






 

 

 

Elementary Reopening Plan  

Waiver 2020-2021 
1. Introduction 

Paradise Elementary School District is a small rural district made up of two schools on 
the same site (Paradise Elementary and Paradise Charter), sharing the same classrooms 
and teachers.  The entire district has 200 students and TK-6th grades have 150 students.  
At Paradise Elementary School District, we have plans to begin our school year on 
Thursday August 20, 2020, and Distance Learning will begin on September 8, 2020.  Our 
School Board and community believe it is critical to have students on campus for in-
person instruction as soon as we are allowed to do so.  To be prepared for in-person 
instruction we have put into place guidelines to minimize the spread of COVID-19 while 
providing a safe and nurturing environment for our students (TK-6th) to learn.  We 
believe that we can eliminate mixing due to the fact that we are a TK-8th grade District 
with all self-contained classrooms.  Our School District would like to open School no 
sooner than September 28, 2020, or at a time deemed safe, anytime thereafter.  We will 
also provide Distance Learning for all students in case they are not yet able to return to 
the school environment. 

Considerations made for the reopening of on-campus in-person school: 

• Paradise Elementary School District (PESD) has 200 students enrolled in TK- 8th grades.  
Paradise Elementary School has 70 students total, and Paradise Charter has 130 
students.  Students attend the same school, and share all classrooms, play areas, and 
teachers.  In Tk-6th grades the District has a total of 150 students. 

• PESD plans on returning in a hybrid model with a Monday-Wednesday Cohort, and a 
Tuesday-Thursday Cohort, which would limit the number of students on campus to 75 
on any given day.  Each class will be split in half and assigned a cohort.  Friday’s would 
be Distance Learning. 

• PESD will use cohorts to social distance in classes, have less children on the bus, and to 
provide no mixing throughout the school day.   

• PESD surveyed families and found that 90% of families who participated in the survey 
want their children on campus for in-person instruction. 



• PESD has found that 100% of teachers, and 100% of staff look forward to returning to in-
person learning as soon as possible.  Accommodations will be made at any point that a 
staff member feels unsafe, or other situations arise due to COVID-19 concerns. 

• PESD will also provide Distance Learning for all students whose families are not yet 
ready to return to campus.   
 
The following guidelines and considerations are based on the best available public 
health data at this time, and as new data and practices emerge the guidance will be 
updated.  We will maintain communication with you to keep you updated on any 
changes through weekly emails, texting and notices home.   
 

2.  PESD Reopening  

Cleaning and Disinfection  

• PESD will regularly clean and disinfect high touch surfaces (designated staff to do so at 
10:30, 12:00, and 1:45, 3:00pm and 5:00pm corresponding with class break time.  Deep 
cleaning will continue to take place every evening  after school hours) 

• Shared items will be minimized, no balls on playground, students will have individual 
supplies, and a Chromebook will be provided to all students. 

• PESD will routinely clean and disinfect surfaces and objects, (routinely meaning, by staff 
every hour throughout the day) that are frequently touched.  This may include cleaning 
object/surfaces e.g., doorknobs, light switches, sinks, toilets, and countertops.  Our staff 
will clean with appropriate EPA approved cleaners to fight the spread of COVID-19.   

• Disposable wipes or an equivalent will be provided to teachers and staff so that 
commonly used surfaces can be wiped down before and after use in each classroom.   

• PESD will ensure adequate supplies to support cleaning and disinfection practices. 

COHORTING:  PESD students will be kept in small, stable groups with fixed membership that 
stay together for all activities and minimize/avoid mixing with other groups throughout the day. 

• Each classroom will be split into two cohorts of children as small as possible, in most 
cases no bigger than 10-12 students, which will include a combination of Paradise 
Elementary and Paradise Charter students. 

• Kindergarten Cohort A (12) Students - Cohort B (12) Students 
First Grade Cohort A (10) – Cohort B (9) 
2nd Grade Cohort A (9) – Cohort B (9) 
3rd Grade Cohort A (9) – Cohort B (9) 
4th Grade Cohort A (13) – Cohort B (12) 
5th Grade Cohort A (11) – Cohort B (10) 
6th Grade Cohort A (11) – Cohort B (10) 
COHORT A = 75 Students    COHORT B = 71 Students 



• The Cohorts will meet on alternate days, one cohort meeting on Monday and 
Wednesday, the alternating cohort will meet on Tuesday and Thursday.  On Friday 
students will return to Distance Learning, to maintain continuity and practice for future 
emergencies. 

• The two cohorts will also cut bussing numbers in half which will allow for proper 
spacing, and less time for checking into bus. 

Entrance, Egress, and Movement with the School:  PESD has plans in place for the movement 
of students, staff, and parents to avoid close contact and/or mixing of cohorts.   

• Students riding the bus will have temperature checked prior to riding, and masks will be 
required while on bus.  Students will be spaced to every other seat, and siblings may 
ride together.  Each student will have assigned seating for the duration of the school 
year. 

• Students coming onto campus will go directly to class, where they will have their 
temperature taken and asked a series of health related questions.   

• Students will remain in their cohort throughout the day, and will move about the 
campus in their cohort to breaks, lunch, for release to home, and the After-School 
Program. 

• PESD will avoid mixing students in common areas, lunch will be separated by cohort and 
students will not mix during lunch operation.   

• All release times will be staggered to avoid mixing with other cohorts. 
• There are no hallways at PESD, all doors exit to outdoor areas, therefore passing in 

hallways will not be an issue. 
• Breaks will be assigned by classroom cohorts, equipment and restroom areas will be 

cleaned after each break. 

Face Coverings and Other Essential Protective:  PESD will follow the California Department of 
Public Health face covering requirements.   

• PESD is providing face coverings for all staff and students.  Students may bring masks 
from home.  

• Students in TK-2nd grade will be strongly encouraged to wear a mask, if they are unable 
to a face shield with a drape is an acceptable alternative.   

• Adults and children 3rd-6th grade will be required to wear a mask, a face shield can be 
used for pedagogical or developmental reasons or if there is a medical exemption from 
a physician.   

• Students will be required to wear mask on playground, and lining up for class, and 
anytime they are at school, unless they are eating.   

•  



• PESD will engage and encourage everyone in the school to practice preventive 
behaviors, communicating that these actions are of the utmost importance for the 
reopening of PESD and the ability to remain open. 

Health Screening for Students and Staff:  Students will be screened by their parents prior to 
their arrival at school.  Students and Staff will be screened for symptoms of COVID-19 upon 
arrival and monitored throughout the day.  Ill students or staff will be separated from others 
and sent home immediately. 

• A series of questions and a temperature check for each staff and student before 
entering/upon arrival.  Staff and students will be asked if they or anyone they live with 
have any of the following symptoms: 

o Fever or Chills 
o Cough  
o Shortness of breath or difficulty breathing 
o Fatigue 
o Muscle of body aches 
o Headache 
o New loss of taste or smell 
o Sore throat 
o Congestion or runny nose 
o Nausea or vomiting  
o Diarrhea 

• PESD will have a designated area in the nurse’s room for ill students. 
• Staff will be trained and informed of all sick leave policies. 

Healthy Hygiene Practices: PESD has hand washing stations located in student bathrooms, and 
will make hand sanitizer available in every classroom, library, computer lab, and gym. 

• We will enforce strict hand washing guidelines for all staff and children.  They will be 
taught to wash hands for 20 seconds with soap, rubbing thoroughly after application, 
and use paper towels (or single use cloth towels) to dry hands thoroughly. 

• Teachers will review hygiene guidelines each day with students. 
• Students will wash their hands and/or use hand sanitizer upon arrival, before and after 

eating, after bathroom use, after outdoor time, and any time the student coughs or 
sneezes. 

• Drinking fountains are only available to fill a reusable bottle.  Families will be required to 
send student with a labelled water bottle. 

• Parents will provide snacks for students, no sharing will be allowed.  Lunch can be 
provided by the parent, or a school lunch will be provided, NO SHARING! 



Identification and Tracing of Contact:  PESD will take the following actions when there is a 
confirmed case of COVID-19.  PESD will have a designated person for the local health 
department to contact about COVID-19, (Lisa Bettencourt at lbettencourt@paradiseesd.org) 

• If any school staff has a known exposure to COVID-19, they will follow the staff plan: 
o If an employee calls in sick due to symptoms, or is at work displaying symptoms 

associated with COVID, notify Compliance Officer or Principal.  At which point 
the Superintendent will do follow up, and all questions will be directed to the 
Superintendent. 

o A brief interview will take place to determine a timeline of onset of the 
symptoms and conclude if the possible exposure was on-campus or off-campus. 

o If it is determined it might be from an on-campus exposure, the employee will be 
directed to get medical attention, and Stanislaus County Public Health will be 
contacted.  https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-
19/Workplace-Outbreak-Employer-Guidance.aspx  

o We would confer with our Facilities Manager and determine the best course of 
action to disinfect the areas the employee was working. 

o Regardless of where the exposure occurred (work/school or home) the 
employee must quarantine for 14 days for close contact exposure, 10 day 
isolation for a positive case. 

o Disinfection of school will continue to be a priority. 
o PESD will ask for the names of all the people the employee has close contact 

with, working with, or standing within 6ft. 
o The Superintendent will contact those employees and inform them of the 

possible exposure and give them options on how to proceed. 
o If an employee tests positive for COVID, they are asked to follow their physicians’ 

orders, and must isolate for 10 days. 
o The Superintendent will decide on which rooms, if any, need to be closed for 

cleaning purposes. 
o In the case that an employee tests positive for COVID, the District will require a 

10 day isolation and will follow Public Health guidelines to return to work. 
• If any student or immediate family member contracts COVID-19, we will contact our 

health department for their advice and recommendations regarding closing a classroom 
or the entire school.  Students will be required to follow the same rules for close contact 
and/or a positive case as employees. 

• We will keep sick students and staff, particularly those with symptoms listed as COVID-
19 symptoms, separate from other students and staff until they are able to leave 
campus.  

• We will provide COVID-19 Rules and Regulations to our school community to help 
families understand when to keep children home. 

• PESD will make decisions that take into account the level of community transmission. 

mailto:lbettencourt@paradiseesd.org
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Workplace-Outbreak-Employer-Guidance.aspx
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• PESD will work with Stanislaus Public Health using syndromic and COVID surveillance 
system for case reporting and tracking.  We will follow CDPH guidance for workplace 
exposures and cases.   

Physical Distancing:  PESD has taken into consideration how space and routines will be 
arranged to allow for physical distancing of students and staff. 

•  We have cancelled field trips, assemblies, sporting events, and other large gatherings. 
• We have cancelled special performances, outdoor education, dances, carnivals, Holiday 

Shows, school-wide parent meetings, and all other gatherings. 
• PESD has increased space between desks, and have rearranged desks to maximize the 

space between students.  Desks will be faced in the same direction to reduce the 
transmission caused from virus-containing droplets. 

• PESD has created two cohorts allowing for less students to be on campus and alleviate 
large number during high traffic times. 

• PESD has restricted all parent volunteers and visitors. 
• PESD will provide staff, students, and their families with information on the importance 

of social distancing. 

Staff Training and Family Education:  PESD staff will be trained and families will be educated on 
the application and enforcement of the plan. 

• PESD will provide ongoing training to students and families throughout the year to 
promote the health and safety of our school community. 

Testing of Students and Staff:  PESD will ensure that staff is tested prior to students coming on 
campus, and will be tested every other month throughout the school year.  Students will be 
recommended for testing if they are having persistent symptoms, missing school due to 
ongoing health issues.   

• PESD will recommend testing for students and staff who are symptomatic to rule out 
disease, for contacts to a positive case between 5 and 7 days after last contact, and on 
day 14 after last contact. 

• PESD will follow the guidelines set forth by the California Department of Public Health 
and receive continued guidance from the Stanislaus County Department of Public Health 
and the Stanislaus County Office of Education. 

• PESD will participate in staff testing under the county-wide testing initiative being 
coordinated by the Stanislaus County Office of Education. 

• PESD will share resources with the school community to help families understand when 
to keep children home.   

• PESD will make decisions with the help of our local agencies, to maintain the health and 
safety of our staff, students and families. 
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Surveillance Testing:  PESD will participate in Public Health surveillance testing for teachers and 
staff through the testing initiative being coordinated by Stanislaus County Public Health and 
Stanislaus County Office of Education and follow current Public Health and CDPH guidance.  
Until that testing program is in place the District will utilize the County testing sites.  Current 
Public Health and CDPH guidance will be followed; currently one eighth of staff will be tested 
weekly to ensure that all staff are tested every two months. 

Triggers for Switching to Distance Learning:  PESD in Consultation with Public Health will follow 
School Reopening Guidance on triggers to close classrooms, the school, and the District to in 
person learning and transition to distance learning. 

• PESD will have Distance Learning available all year for students in the case that the 
school must close, health issues in the home, individual or family exposure, or cohort 
illness or other determination. 

Communication Plans:  PESD will communicate with Staff, Parents, and Students about cases of 
exposures at school, consistent with privacy requirements such as FERPA and HIPAA. 

• PESD has developed ongoing channels of communication with State and Local Agencies 
to stay updated on COVID-19 transmission and response in our local area. 

• All PESD communication goes to the School Board, Staff members, and all families. 
• PESD will communicate through email, website, letters and phone calls.  Updates will go 

out weekly, and could be more often when needed. 
• PESD will communicate the steps Staff, Students, and Families can take to stay healthy 

and guidance that they should stay home if sick through weekly email. 
• PESD will provide ongoing updates about the health and safety of our campus. 

 

Updated September 1, 2020 

Updated September 21, 2020 
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