Shiloh Elementary School Waiver Application

☒ Traditional Public School

School Type:

☒ Charter School
☐ Private, Independent, or Faith-Based School

Number of schools: 2

Total Enrollment: 182

Superintendent (or equivalent) Name: Seth Ehrler

Address:

6633 Paradise Rd., Modesto, CA 95358

Grades/Number of Students Proposed to be Reopened:
☒ TK

☒K

☒ 1st

☒ 2nd

☒ 3rd

☒ 4th

☒ 5th

☒ 6th

Date of Proposed Reopening: The district would be prepared to open once the waiver is
approved, on or after Wednesday Sept. 30, 2020.
Name of Person Completing Application: Seth Ehrler
Phone Number: 209 522-2261
Email: sehrler@shiloh.k12.ca.us
Signature:

Date: 9/14/2020

I. Consultation
Please confirm consultation with the following groups:
☒ Labor Organization
Name of Organization(s) and Date(s) Consulted:
Shiloh CSEA Chapter #814
The district consulted with members of the CSEA Shiloh Chapter to review plan/waiver to reopen school on Monday, September
14, 2020.

☒ Parent and Community Organizations
Name of Organization(s) and Date(s) Consulted:
Shiloh School Site Council Meeting
The district consulted with members of the Shiloh School Site Council to review plan/waiver to reopen school on Thursday,
September 15, 2020.

If no labor organization represents staff at the school, please describe the process for
consultation with school staff:
Shiloh Teachers Association (STA)
District administration met with Shiloh School teachers to review and discuss the Waiver to Reopen School on Friday,
September 11, 2020.

Shiloh Elementary School Waiver Application
Background Information
Name of Applicant (Local Educational Agency or Equivalent): Shiloh Elementary School District
The Shiloh Elementary School District is a single site district with a charter school and elementary
school integrated in shared classrooms. Located in rural, west Modesto, a significant number of
students in the district receive targeted services based on demographic factors. A significant
number of parents work in agriculture and are designated as essential workers, leaving children in
circumstances that provide very little support during distance learning and creates a burden on
families when parents return home. The Shiloh School Board and a majority of families in the
district have expressed their concerns for students’ social, emotional and instructional well-being
and have voiced their desire for Shiloh School to reopen and their students to attend school and
receive support from staff. The district comprehends the responsibility inherently involved with
this application in regards to the need to maintain a safe and regulated environment for students
and staff to learn while mitigating the spread of COVID-19. We are requesting as a district
defined by the State of California as an Elementary School District due to our operation of selfcontained classrooms to reopen in some capacity for all of our students in grades K-8. We would
tentatively look to begin on September 30, 2020, (or some time thereafter) should our waiver be
approved. Additionally, we understand that the approval may come with limitations for
reopening and that some families may not be comfortable with sending their children to school at
this time. The district would adhere to restriction and continue to serve all students by continuing
to offer distance learning and independent study options.
* General Protocols for Reopening


Shiloh ESD has a current enrollment of 181 (includes 7th and 8th grades) students. The
district would appreciate the opportunity to open for grades K-6 with the following
student numbers:
o Kindergarten: 26 students assigned to the largest classroom on campus with 2
bathrooms of its own.
o 1st grade: 17 students
o 2nd grade: 18 students
o 3rd grade: 21 students
o 4th grade: 21 students
o 5th grade: 20 students
o 6th grade: 21 students









 Each classroom includes both the elementary school and charter school
students and is served by one teacher specifically assigned to that grade.
Shiloh School would intend to open in one of two models. Ideally, the district
wishes to (1) open with a traditional format with changes to protocols as
described in this waiver that would serve to reduce student and staff
exposure to the coronavirus causing COVID-19. Because all classrooms are
a minimum of 24’X40’ and the district strives to maintain smaller class sizes,
the district has established that the additional students in each grade can be
accommodated to maintain social distancing of 3-6 feet while in a
classroom. If such a model is not permissible at this time, the district would
look to initially (2) reopen with a hybrid model. Each grade would be split
into 2 cohorts of 8-14 students each which would attend school two times
per week with remote learning being implemented on Wednesdays. All
classrooms are a minimum of 24’X40’ and can be organized to maintain
distances between students of a minimum of 3-6 feet.
Staff and students at the school site and on the school bus would be directed to maintain
social distancing and wear masks per CDPH guidelines (see Appendix A) in a classroom
while limiting contact with other classes/grades/cohorts on the bus and during breaks.
Feedback from stakeholders indicates that the majority of staff and parents/guardians
prefer to reopen school for families who prefer that the children participate in live
instruction.
Distance Learning and/or Independent Study would remain available for families who
currently prefer that their children do not attend school.
The district would adhere to CDPH and local agency guidelines (see appendix A) in the
event that a staff member or student(s) test positive.
Parents would not be allowed on campus unless they receive verbal approval in advance.
Upon approval for visitation, all visitors must report to the school office to respond to
screening questions and complete a temperature check.

* These protocols would be updated to reflect the most current school guidance as it is modified
by CDPH and local health agencies.

Shiloh ESD School Reopening Plan
Cleaning and Disinfection: Shiloh ESD will establish a schedule for staff to implement specific
practices designed to maintain a healthy, sanitary environment in an attempt to eliminate
exposure to germs, specifically targeting the coronavirus infecting humans and causing COVID-19








Designated staff will be responsible for regularly disinfecting surfaces which have a high
rate of human contact (i.e.: door handles, countertops, light switches, sinks, toilets, etc.).
Staff would be required to use products approved for disinfection of the latest coronavirus
causing COVID-19 at school site.
Students and staff would be provided with individual supplies and materials as needed to
eliminate sharing and cross-contamination.
Personal Protective Equipment (PPE) such as masks, face shields, hand-sanitizer,
disinfecting wipes, etc. have been purchased or provided for distribution for all staff and
students to use throughout each day.
Non-contact thermometers have been purchased for staff to regularly check temperatures
of students as an indicator of COVID-19 which would precipitate further testing.
Staff is required to conduct daily self-checks for any symptoms of COVId-19 and report any
concerns to the school. Reporting staff members would be required to complete further
testing to receive clearance to return.

Cohorting: Shiloh ESD plans to reduce the daily number of people on campus to promote social
distancing and reduce exposure.








Each grade/class on campus would be divided into two cohorts, each with approximately
half of the students in each class. Student membership in the cohort would be permanent
in order to minimize individual exposure via cross-contamination. Cohorts would be
required to maintain social distancing within the cohort as well as avoid all other cohorts
on campus.
All students within a cohort would be in classrooms with verified distance of 3-6 feet
established within the classroom environment.
Scheduling of breaks and lunches will be modified to minimize interaction between
cohorts during the school day.
Outdoor areas would be assigned to cohorts to maintain distancing when students are
outside of the classroom environment.
Student numbers would be reduced to minimize exposure for those who ride the bus.
Each of the grade-level cohorts would alternate days (one group attending
Monday/Tuesday, the other attending Thursday/Friday) during the week with all students
participating via remote learning on Fridays.

Entrance, Egress and Movement within the School: Shiloh ESD will communicate with parents
and Storer bus services (the district’s transportation provider) to establish protocols for safe
travel which would minimize contact, promote social distancing, wearing masks and follow other
guidelines established in this waiver with the intent of reducing exposure.









Protocols for movement to and from campus as well as on campus have been established
to minimize exposure for all staff and employees. (see Appendix B)
Students riding the school bus will be screened with an infrared, non-contact
thermometer before boarding the bus. Masks will be required for the duration of the bus
route. The school bus will have designated seating which establishes students being
placed with empty seating between each student to the greatest extent possible with the
exception that siblings may be placed together. Students within grades/cohorts will be
spaced, but sitting by section to facilitate exiting the school bus to avoid exposure.
Assigned seating will remain in effect indefinitely.
Students arriving to school by personal transportation will enter through the main gate
maintaining social distancing from their vehicle while walking to their classroom. Students
arriving by bus will be dismissed by grade/cohort and exit bus maintaining social
distancing while walking to their classrooms. Students will be required to wear masks
entering and exiting campus. Gates and doors will remain open at arrival and dismissal
times to reduce contact with commonly used surfaces.
Recesses and lunches will be rescheduled with additional periods to reduce the number of
grades/cohorts outside of the classroom at the same time. Cohorts will be required to
remain in their designated areas during these times. Dismissal times will be staggered to
facilitate social distancing while departing campus.
Shiloh School does not have indoor hallways; outdoor walkways will be designated to
create one-way corridors to eliminate oncoming student and staff traffic.

Face Coverings and Other Essential Gear: For children, masks/face coverings are required for
grades 3 through 6, unless exempt. Face coverings are strongly encouraged for young children
between two years old and second grade, if they can be worn properly. A draped face shield is an
acceptable alternative for children in this cohort who cannot wear them properly. A physician’s
note is required for exemption. Exceptions will be allowed as identified in the guidance for meals,
snacks and outdoor recreation (see Appendix A). All face shields should have drapes. When
indoors face masks/coverings must be worn at all times. The district has procured and will utilize
supplies proven to reduce spread of the coronavirus.






Shiloh ESD will require all students to wear masks. Masks will be provided by the district.
Students will also be allowed to exclusively use their own personal mask.
All staff will have the authority to require masks at any time during the school day.
Students will be required to wear masks while on the playground, walking to and from
class, lining up and at any time in the classroom when not seated at their desk.
Adults will be required to wear a mask unless they replace it with a face shield with drape
based on the necessity to remove a mask for specific instructional purposes.
Shiloh ESD will positively promote the use of PPE and other best practices for reducing
exposure.

Health Screening for Students and Staff: Shiloh ESD will monitor the current health status on
campus through continual monitoring and screening of symptoms in addition to regular, ongoing
testing of staff and students.









Parents will be encouraged to screen their children before leaving home for school.
Student temperatures will be taken upon boarding the school bus or arrival to school and
after lunch. Shiloh School has a play-before-eating lunch schedule (in operation for the
last five years). Students will have a minimum of 15 minutes between play time before
returning to the classroom when temperatures will be checked before returning to class.
Staff will be required to submit a self-screening checklist each morning.
Any student or staff member experiencing or exhibiting any symptom related to those
associated with COVID-19 as listed below will be removed from their cohort to be sent
home immediately to commence further testing procedures.
o Symptoms prompting removal from grade/cohort and possible further action:
 Fever or chills
 Cough
 Shortness of breath or difficulty breathing
 Fatigue
 Muscle and/or body aches
 Headache
 Recent loss of their sense of taste or smell
 Sore throat
 Congestion or Runny Nose
 Nausea or vomiting
 Diarrhea
Shiloh ESD will designate a location within the nurse’s room for students exhibiting
possible symptoms.
All staff will be provided with information and trained regarding all sick leave policies
established by the district.

Healthy Hygiene Practices: Shiloh ESD will follow all guidance from the CDPH and local health
agencies and commit to implementing best practices related to minimizing contact and reducing
exposure.








Bathrooms have hand washing stations and will be supplied with soap at all times.
Hand sanitizer will be available in all rooms located on campus.
Hand-washing frequency protocols will be established for all students and staff throughout
the day.
The district will enforce hand washing protocols for all staff and students.
Best practices of washing hands for 20 seconds with soap using warm water, rubbing
thoroughly while rinsing and using single use paper towels.
Best practices for handwashing as described above will be reviewed weekly along with
other guidelines that promote good hygiene and a healthy lifestyle.
Students will be required to wash hands or use hand sanitizer before school, after breaks
or other outdoor activities, before eating lunch and any time a student has sneezed or
coughed.

Identification and Tracing of Contacts: The designated point of contact for communication
between Shiloh ESD and the local health department is Rosemary Macedo
(rmacedo@shiloh.k12.ca.us). In the event of a confirmed positive test for COVID-19 by any staff
or student, the district will proceed as follows:
 The district will strictly follow the guidelines outlined below:
o The district will work with Stanislaus County Public Health using StanTrack, a
syndromic and COVID surveillance system for case reporting and tracking.
o If a child or staff member is symptomatic with COVID symptoms they will be sent
home and advised to see a medical provider for testing. If the medical provider tests
the individual and the test result is negative the person can return to the school 3
days after the resolution of symptoms. If the medical provider writes a note and
provides a reasonable alternative diagnosis the individual can return to school
immediately based on the medical providers guidance.
o If a child or staff member is a close contact to a positive person they must
quarantine at home for 14 days. It is recommended that they are tested for COVID
on, or around, day 5-7 and again at day 14. Testing will not decrease the quarantine
time nor delay return to school while waiting on results. If the individual develops
symptoms of COVID they are advised to test. If positive they will follow the
instructions below:
 A staff person or child identified as positive for COVID-19 must follow
current isolation guidelines and stay in isolation for 10 days and be fever free
for 24 hours without the use of fever reducing medication and have a
reduction in symptoms. A doctors note is not required to return to school if
they meet these criteria.
 Clean and Disinfect
o The district will close off areas used by a sick person and do not use these areas
until after cleaning and disinfecting.
o The district will proceed to wait at least 24 hours before cleaning and disinfecting
(if 24 hours is not feasible, wait as long as possible). Ensure safe and correct
use and storage of cleaning and disinfection products, including storing products
securely away from children.
o A device (fogger) to dispense antiviral agents through a fog/mist will be utilized.
 Notify Health Officials and Close Contacts
o In accordance with applicable federal, state and local laws and regulations, IHEs
should notify local health officials, faculty, staff, and students immediately of any
case of COVID-19 while maintaining confidentiality in accordance with
the Americans with Disabilities Act (ADA)external icon, FERPA or and other
applicable laws and regulations.
o Inform those who have had close contact with a person diagnosed with COVID-19
to stay home or in their living quarters and self-monitor for symptoms, and
follow CDC guidance if symptoms develop.

Physical Distancing: Shiloh ESD will establish protocols for staff and students to adhere to while
on campus.














Shiloh ESD will separate each grade/class into two cohorts to reduce the number of
students in class and on campus during the day.
Desks in classrooms will all face forward and be spaced apart to maintain distancing
throughout the day and reduce face-to-face seating which could increase exposure.
Traffic in classrooms will be controlled by each teacher to reduce cross-traffic.
Shiloh ESD will designate areas for cohorts/grades/classes to use during the school day
when outside. Students will remain in designated areas unless granted permission to
leave on a case-by-case basis.
Shiloh ESD will establish guidelines for designating one-way passage through outdoor
corridors to minimize the amounts of cross-traffic.
The bell schedule will be modified for recesses and lunch breaks to add additional periods
of time in order to reduce the number of cohorts/grades /classes that will be allowed
outside during these times, reducing exposure.
Shiloh ESD has cancelled all Field Trips, Sporting Events, Assemblies, Holiday Programs,
Special Events, Outdoor Education and any and all other similar gatherings which would
result in larger numbers of people in one space.
Shiloh School will suspend entry on to campus by visitors and parents; entry will be
granted only by appointment and verified approval by district administration. All visitors
will be required to report to the office to respond to screening questions and complete a
temperature check.
Shiloh ESD will disseminate and promote information to students, staff and families
related to social distancing practices to reduce spread of COVID-19.

Staff Training and Family Education: Protocols established in this document will be distributed
and reviewed with staff and families for training purposes related to safely reopening school.




Shiloh ESD will provide the COVID-19 Industry Guidance: Schools and School Based
Programs (Appendix A) to all families within the district and require a signed verification
that parents have read and reviewed the best practices identified in the document with
their children.
Shiloh School has scheduled minimum days every Wednesday. COVID-19 Industry
Guidance: Schools and School Based Programs (Appendix A) will be reviewed at the first
meeting of the month through ongoing training throughout the year also identifying
current and evolving information and research related to the spread of COVID-19 and best
practices in reducing exposure and spread.

Testing of Students and Staff: The district/school will participate in Public Health surveillance
testing for teachers and staff through the testing initiative being coordinated by Stanislaus County
Public Health and Stanislaus County Office of Education and follow current Public Health and
CDPH guidance. Until that testing program is in place the district/school will utilize the County
testing sites. Current Public Health and CDPH guidance will be followed; currently one eighth (1/8)
of staff will be tested weekly to ensure that all staff are tested every two months.









All employees will be required to submit test results for COVID-19 infection before
students return to school for instructional classroom meetings. Ongoing testing of
employees will be regularly scheduled to provide results every two months.
Employees at Shiloh ESD will regularly take student temperatures with an infrared,
noncontact thermometer throughout the day. The district will work with parents to test
students who exhibit symptoms of concern.
Shiloh ESD will stay informed on current and evolving guidance provided by the California
Department of Health and the Stanislaus County Department of Health regarding the
testing of school employees and students.
Shiloh ESD will participate in the employee testing initiative being coordinated by the
Stanislaus County Office of Education.
Shiloh ESD will work with local agencies to disseminate updated health guidelines and
information related to the benefits of testing related to reducing the spread of COVID-19
to staff, students and families with the intention of promoting and maintaining a safe and
healthy environment.

Triggers for Switching to Distance Learning: Shiloh ESD acknowledges that should a waiver be
approved to permit school reopening, future events may dictate that the district close schools.
The district, in consultation with Public Health, will follow School Reopening Guidance on triggers
to close classrooms, the school and the district to in person learning and transition to distance
learning.




Shiloh ESD will monitor and adhere to all state and local health and governmental
guidelines and directives that would trigger any partial or total closure of schools.
Shiloh ESD will remain prepared to initiate distance learning for the duration of the school
year in the event that the district initiates a partial or total school closure.
Should Shiloh ESD be granted clearance to reopen, the district will maintain practices for
distance learning to support instruction and academic achievement for students and
families who elect to refrain from attending school on campus.

Communication Plans: Shiloh ESD will continually monitor the status of students, staff and
families to promptly provide information regarding the possibility of exposure on campus.









Shiloh ESD will continually monitor guidance from state and local agencies for the most
recent information on COVID-19 in Stanislaus County as well as the state of California and
respond to any guidance and/or directives intended for this county or district.
All updates would be sent to stakeholders, including staff, students, families and board
members.
The majority of communication would be handle through the district student information
system (SIS), Powerschool, through the Swift K12 Communication feature which will
schedule and send text messages or phone messages to the stakeholders previously
referenced. Additional communication may include individual phone calls or text, emails
or postings to the school website.
The messages would be ongoing and occur weekly (at minimum) in order to keep all
parents and students as well as staff and board members up-to-date with the most
current information related to COVID-19 and their health and safety.
Shiloh ESD will provide additional updates as determined by any ongoing changes to
current conditions regarding health and safety on campus.

Appendix A

Appendix B

