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(optional) 
 
 

1. This form will be used and completed by the coach when conducting focused 
observations and during facilitation of reflect and debrief meeting. 
 

2. In teacher box,  coach writes the name(s) of teachers present during the observation 
 

3. In coach box, coach writes own name. 
 

4. Write date of observation and next to it in the appropriate boxes write the time you spent 
preparing for this session, and time spent observing. 
 

5. After the debrief meeting with mentees, write in the appropriate boxes the time spent on 
reflection and feedback, and follow-up.  This information will be needed for site visit 
report. 
 

6. In the Focus box, identify the focus of this observation guided by the goals ad action plan 
steps described in the mentee’s most recent Teaching Practice Action Plan.  
 

7. Under “What I observed” write your observations notes and specific interactions that 
relate to the goal and strategies in place. 
 

8. Under “What I want to share”, write notes and information that you want to review with 
the mentee(s) during the feedback reflecting meeting. This information will guide your 
reflection on teaching practice to help teachers analyze what was effective and what was 
a barrier to improving or refining implementation of the targeted goal and strategies 
documented in their most recent Teaching Practice Action Plan. 
 

9. Under “Reflection Notes” during the debrief and reflection with the team, write down any 
notes that help you connect information from the observation with the goals and action 
plan steps to illustrate progress or changes needed toward desired outcomes.  Use this 
information to update goal and strategies in existing or new Teaching Practice Action 
Plan. 

Coaching Reflection Sheet (back page) 
 
1. Right after your coaching session, reflect on your interactions with the mentee(s) and 

answer all the questions under each category of the Coaching Component by selecting 
the YES, NO, or N/A boxes provided.   

2. Under notes, next to each reflective question and at the bottom of the page, write ideas 
from your reflections and any additional information that can be helpful to you in 
identifying modifications or changes to help you improve your coaching practices. 


