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This form is completed annually for each agency in order to document long term corrective actions 
derived from the self-assessment process. The form includes support that will be provided to each 
agency from the Grantee as a result of ongoing monitoring or training requested to be given by the 
Grantee. The form also includes a section to fill in the Practice Based Coaching plan.  
 
Long Term Corrective Action/Continuous Improvement Planning 
 

1. Enter the name of the agency and program year. 
2. The long term corrective action area of the form must be derived from one of the data. Enter the 

number in the column one, using the data source key on the bottom of the page. For example, enter 
the number 1 for data derived from the monitoring review.  

3. Enter the corrective actions to be taken by the agency in column two. 
4. Enter what the grantee support will be in assisting the agency in column three. 
5. Enter the projected completion date in column four.  
6. Enter the date complete and the initials of the person who verified completion in column five. 
7. Enter the date and progress notes each time there is an update.  

 
Support provided as a result of ongoing monitoring outcome 
 

1. Enter the date the item was identified and the area in column one. 
2. Enter the issue/concern identified in column two. 
3. Enter the action to be taken as a result of the identified issue/concern in column three. 
4. Enter the anticipated due date in column four. 
5. Enter the actual completion date in column five. 
6. Enter any follow-up notes or actions in column six. 

 
Grantee Trainings Requested 
 

1. Enter the type of training requested from the Grantee staff in column one. 
2. Enter the expected outcome of the training in column two. 
3. Enter the target audience for the training in column three. 
4. Enter the requested training date and time in column four. 
5. Enter the date the training was conducted in column five. 

 
Practice Based Coaching Implementation Plan 
 

1. Enter the Practice Based Coaching model in column one. (TLC, PLC, One to one) 
2. Enter the plan details in column two as far as who will plan and coordinate. 
3. Enter the targeted audience and when coaching will take place in column three. 
4. Enter the target completion date in column four. 
5. Enter whether or not the item is competed by checking Y or N in column five. 
6. Enter the expected outcome and any updates in column six.  


