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Central California Migrant Head Start Program 
 

Tom Changnon, Chairperson 
Michael C. Watkins, Vice Chairperson 
Don Gatti, Business Recorder 
Christie Hendricks, Member 

Child/Family Services 
1100 H Street 

Modesto, CA  95354 

Santa Cruz Office of Education 
Santa Cruz, CA 95010   

Merced County Office of Education 
Merced, CA 95340 

 

BOARD MEETING 
 

Date: September 26, 2017 

Conducted via Videoconference 
 

MINUTES 
 

1. Call to Order 
Tom Changnon, Chairperson, called the meeting to order at 10:06 AM.  This meeting took place 
via teleconference between the Stanislaus County Office of Education in Modesto the Santa 
Cruz Office of Education in Santa Cruz, and Merced County Office of Education in Merced.  
Those in attendance in Modesto were:  Tom Changnon, Chairperson; and staff members Tony 
Jordan, Veronica Garcia, Jenny Pettit, Ramona Trejo, and Carolyn Armstrong.  Representing the 
Santa Cruz Office was Mary Hart, Acting Vice Chairperson on behalf of Michael Watkins, and 
staff member, Maria Castro.  Christie Hendricks, Board Member, participated from Merced.  
 

 Pledge of Allegiance 
Mr. Changnon led the Pledge of Allegiance. 
 

2. Welcome – Tom Changnon 
Mr. Changnon welcomed everyone to the meeting.  
 

3. Audience Participation 
There was no audience participation at this meeting. 
 

4. Consent Items 
All items are approved by a single action.  Any item may be removed from the Consent Agenda 
for separate discussion upon request of a member of the Board. 
 
Action:  Approval of Minutes from August 22 and August 28, 2017 and Agenda for September 
26, 2017.  Acceptance of Monthly Financial Statements; Credit Card Expenditures; Enrollment, 
Meal and Snack Reports; and Monthly Program Information Summaries for July, 2017.   
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Motion   Mary Hart  Second   Christie Hendricks  
Ayes  3   Noes  0   Abstain  0   Absent  1 (Gatti)  
 

5. 
 
 

Policy Council Activities Update – Veronica Garcia 
Veronica reported on the business conducted by the MHS Policy Council.  During the August 26th 
meeting, the usual reports were reviewed and approved as well as the 2018-19 Funding and Slot 
Allocation, Grantee policies, and School Readiness reports.  Budget training was provided and 
JPA activities were shared with the parents.  JPA Activities is now a standing agenda item for the 
Policy Council. 
 
A Policy Council meeting was held September 23rd where the usual reports were reviewed and 
approved.  In addition, approval was given for the 2017-18 Change of Scope Application, 2017-
18 Budget Revision Application, Grantee Monitoring Review Summary, and amended bylaws.  
Disabilities training was given on providing supportive environments. 
 
Informational Item Only; no action required. 
 

6. Draft CFS Policies, Second Set – Jenny Pettit 
Jenny shared that the first set of policies, which the board previously revised, were those that 
were needed for immediate implementation as a result of the recently revised Head Start 
Performance Standards in order to align with federal guidelines.  She is bringing these second 
set for approval and explained that there is likely to be a third set that will include fiscal and 
child file security.  In addition, there may be additional changes to some policies in the first 2 
sets as needs for revisions are identified during their implementation.  She noted the policies 
replace the Program Area Plans that were used in the past.   
 
Action:  Approval of DRAFT CFS Policies, Second Set 
 
Motion   Christie Hendricks  Second   Mary Hart  
Ayes  3   Noes  0   Abstain  0   Absent  1 (Gatti)  
 

7. 2017-18 Program Evaluation Summary – Jenny Pettit 
Jenny described the Grantee monitoring conducted at all agencies and provided a summary of 
the results.  The highlights she shared included nutrition services exceeding expectations and 
that 3 agencies had not met the required number of children served with disabilities.  The area 
of fiscal was determined to be a challenge for one particular agency and, although staff will 
work directly with that agency to correct issues, a partnership rather than a grantee agreement 
may be considered in the future.  A key area of need was with the staffing shortage and staff 
turnover which is also causing HR issues.  Members of the JPA Board shared that each agency 
(SCOE, MCOE, and SCCOE) is experiencing challenges with staff shortages. 
 
Action:  Approval of 2017-18 Program Evaluation Summary 
 
Motion   Mary Hart  Second   Tom Changnon  
Ayes  3   Noes  0   Abstain  0   Absent  1 (Gatti)  
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8. 2016-17 Program Information Report (PIR) – Veronica Garcia 
Veronica presented the PIR that shows what our grantee numbers are through the end of 
February 2017 and how they compare to state and national levels.  She highlighted areas of 
similar or higher rates for our organization including Family Services.  She also brought our 
attention to the challenge with the percentage of teachers with appropriate degrees and, 
although our numbers aren’t at the desired 50%, neither are the numbers for state or national 
programs. 
 
Informational Item Only; no action required. 
 

9. Ratification of the 2018-2019 Funding Allocation and Service Area – Ramona Trejo 
Ramona explained that a refunding application needs to be submitted annually to the federal 
office and is due 90 days prior to the start of the fiscal year, which runs from March to February.  
Therefore, in order to meet the timelines, approval of the funding allocation and service area 
was requested from Tom Changnon during the August 28, 2017 special meeting. 
 
Ramona reviewed the proposals for each agency, which included some reductions and 
redistributions in slots.  She shared that the Policy Council approved the distribution of funding 
and slots during the August Policy Council meeting. 
 
Action:  Ratification approval of the 2018-2019 Funding Allocation and Service Area 
 
Motion   Christie Hendricks  Second   Mary Hart  
Ayes  3   Noes  0   Abstain  0   Absent  1 (Gatti)  
 

10. Approval of Policy Council Bylaws – Veronica Garcia 
Veronica presented the Policy Council Bylaws with revisions highlighted in yellow.  She 
explained that the recommendations were obtained from John Sims, a recent consultant for 
Child and Family Services.  Subsequently, staff met with Chet Quaide and he gave 
recommendations.  The majority of revisions were made to meet the guidelines in the Head 
Start Program Performance Standards and most revisions address the official processes for the 
Policy Council. 
 
Action:  Approval of Policy Council Bylaws 
 
Motion    Mary Hart  Second   Christie Hendricks  
Ayes  3   Noes  0   Abstain  0   Absent  1 (Gatti)  
 

11. Approval of Impasse Policy Procedures with Binding Arbitration – Veronica Garcia 
Veronica explained that the Impasse Policy with revisions in yellow, was also revised per 
recommendations received from John Sims and Chet Quaide and also necessary as a result of 
the Head Start Program Performance Standards.  She stated that specific language was required 
to be included in this document and the major change was to include information on when it 
would be necessary to go to binding arbitration.  This document was approved by the Policy 
Council and once approved by the JPA Board, will be shared with delegate agencies as a 
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template. 
 
Action:  Approval of Impasse Policy Procedures with Binding Arbitration 
 
Motion   Mary Hart  Second   Tom Changnon  
Ayes  3   Noes  0   Abstain  0   Absent  1 (Gatti)  
 
 

12. 2017-18 Grant Change of Scope-Enrollment Reduction Request – Jenny Pettit 
Jenny presented the application for change of scope for enrollment reduction and stated that a 
reduction of slots was requested last year in order to use funds to extend hours and increase 
provider rates.  The Office of Head Start (OHS) declined the request and asked that recruitment 
efforts be continued and to re-submit the request if those efforts don’t come to fruition.  Those 
efforts were implemented but the slots were not filled.  She explained that this is the 
resubmission of that request and also stated that OHS has verbally agreed to support this 
request. 
 
Action:  Approval of 2017-18 Grant Change of Scope-Enrollment Reduction Request 
 
Motion   Christie Hendricks  Second   Tom Changnon  
Ayes  3   Noes  0   Abstain  0   Absent  1 (Gatti)  
 

13. School Readiness and Child Outcomes Report – Jenny Pettit 
Jenny provided a summary of child data collected for the second year of formalized data 
reporting that includes six school readiness goals and demonstrates how we measure progress.  
This report is based on the 1st collection of data for this program year.  Jenny reviewed the 
contents of the report and shared that she felt confident the children will continue to progress 
as expected.  She mentioned that we don’t have data for the Parent, Family and Community 
Engagement piece until the end of the year; therefore, 2016-17 information was used.  She 
stated that staff will continue to implement strategies with families and for staff development 
and will bring back additional data at the end of the year. 
 
Informational Item Only; no action required. 
 

14. Ratification of Carry-Over Balance Funding Request – Tony Jordan 
Tony referenced agenda item 4.1 regarding the special meeting on August 22, 2017 to approve 
the Carry-Over Balance Funding Request.  He is seeking ratification for the facility projects that 
were not completed by the end of May.  The delays to completing the projects included 
Riverbank (late approval from the federal office) Mis Angelitos (city planner and inspectors took 
8 months), and Sierra Vista (DSA requirements and Land Use Agreement).   
 
Action:  Approval of Ratification of Carry-Over Balance Funding Request 
 
Motion   Mary Hart  Second   Christie Hendricks  
Ayes  3   Noes  0   Abstain  0   Absent  1 (Gatti)  
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15. 2017-2018 Budget Revision – Ramona Trejo 

Ramona explained that we submit our application to the federal offices to request a budget 
revision for monies not used in the 2016-17 program year.  These monies are being requested 
to complete projects at Riverbank in order complete another classroom and at Mis Angelitos 
due to delays with completing the projects and increased costs from to those delays.  She 
explained that our budget revision request includes moving funds from different categories to 
place those funds into the construction category. 
 
Action:  Approval of 2017-2018 Budget Revision 
 
Motion   Christie Hendricks  Second   Tom Changnon  
Ayes  3   Noes  0   Abstain  0   Absent  1 (Gatti)  
 

16. Communication from the Office of Head Start – Tony Jordan 
Tony shared the Information Memo #HS-17-02 from the OHS that outlines disaster recovery 
efforts related to hurricanes for areas that have Head Start programs.  He explained that this is a 
very comprehensive memo. 
 
Informational Item Only; no action required. 
 

17. Executive Director Communications – Tony Jordan 
Tony reported that their regular telephone calls with the federal officers are going well and 
many items covered on today’s JPA agenda are shared with them as well. 
 
Tony shared that no resolution has been found regarding the request to vacate the Van Allen 
site in Escalon but that efforts continue to look for a good place to relocate. 
 
Informational Item Only; no action required. 
 

18. Date of Next Meeting  
The next meeting was scheduled for November 28, 2017 at 2:00 PM 
 

19. Adjourn 
There being no further business, Mr. Changnon adjourned the meeting at 3:03 PM.  

 


