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Central California Migrant Head Start Program 
 

Tom Changnon, Chairperson 
Michael C. Watkins, Vice Chairperson 
Don Gatti, Business Recorder 
Christie Hendricks, Member 

Child/Family Services 
1100 H Street 

Modesto, CA  95354 

Santa Cruz Office of Education 
Santa Cruz, CA 95010   

Merced County Office of Education 
Merced, CA 95340 

 

BOARD MEETING 
 

Date: April 10, 2018 

Conducted via Videoconference 
 

MINUTES 
 

1. Call to Order 
Tom Changnon, Chairperson, called the meeting to order at 2:02 PM.  This meeting took place 
via videoconference between the Stanislaus County Office of Education in Modesto, the Santa 
Cruz Office of Education in Santa Cruz, and the Merced County Office of Education.  Those in 
attendance in Modesto were:  Tom Changnon, Chairperson; Don Gatti, Business Recorder; 
Christie Hendricks, Board Member; and staff members Tony Jordan, Veronica Garcia, Ramona 
Trejo, Jenny Pettit, Rita Alvarez, and Carolyn Armstrong.  Representing the Santa Cruz Office 
was Michael Watkins, Vice Chairperson (via telephone); and staff members Mary Hart and 
Maria Castro.   
 

 Pledge of Allegiance 
Tom Changnon led the Pledge of Allegiance. 
 

2. Welcome – Tom Changnon 
Mr. Changnon welcomed everyone to the meeting.  Tony introduced the new Office Supervisor, 
Rita Alvarez, who is training with Carolyn Armstrong while she prepares for retirement. 
 

3. Audience Participation 
There was no audience participation at this meeting. 
 

4. Consent Items 
All items are approved by a single action.  Any item may be removed from the Consent Agenda 
for separate discussion upon request of a member of the Board. 
 
Action:  Approval of Minutes from January 29, 2018 and Agenda for April 10, 2018.  Acceptance 
of Monthly Financial Statements; Credit Card Expenditures; Enrollment, Meal and Snack 
Reports; and Monthly Program Information Summaries for December, 2017 and January, 2018.   
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Motion   Christie Hendricks  Second   Michael Watkins  
Ayes  4   Noes  0   Abstain  0   Absent  0  
 

5. 
 
 

Policy Council Activities Update – Veronica Garcia 
Veronica gave a summary of the business conducted by the MHS Policy Council during their off 
season.  She explained there were three special meetings since the last JPA meeting.  During the 
February 1st meeting, approval was given for the 2018-19 Non-Federal Share Waiver Request.  
At the February 22nd meeting, approval was obtained for the 2018-19 ERSEA policy.  During the 
March 29th meeting, approval was given for the final School Readiness Progress for 2017-18 and 
revised School Readiness Plan.  At each of the meetings, new hires were reviewed and 
approved.  
 
Veronica shared that several Policy Council parents attended the annual National Migrant 
Seasonal Head Start Association (NMSHSA) conference in Costa Mesa in March.  Several of the 
parents were also selected to serve on the committees.  Those parents will attend training in 
Anaheim.  In addition, one of those parents was selected to serve on the National Policy 
Committee. 
 
Informational Item Only; no action required. 
 

6. School Readiness and Child Outcomes Report – Jenny Pettit 
Jenny provided an overview of the results from the third and final collection data results for the 
program year.  She explained throughout last year, the highest growth were with Approaches to 
Learning for which they will continue to improve with focus on math.  The lowest growth was in 
cognition and professional development activities were offered to improve that area. Jenny 
shared the data shows measurable outcomes were met but that adjustment were needed on 
two of the objectives based on developmental levels, best practices and achievable time frames.  
 
Informational Item Only; no action required. 
 

7. MHS Eligibility, Recruitment, Selection, Enrollment, Attendance (ERSEA) Policy – Jenny Pettit 
Jenny reported on the revised ERSEA Policy which has been aligned with our electronic database 
(COPA).  Delegates gave feedback for enrollment criteria, specifically when a child re-enrolls, 
and discussed the enrollment criteria.  This revised policy has been approved by the Policy 
Council. 
 
Motion   Michael Watkins  Second   Christie Hendricks  
Ayes  4   Noes  0   Abstain  0   Absent  0  
 

8. Grantee Policies – Jenny Pettit 
Jenny has brought to the Board in the recent past grantee policies for approval.  She explained this 
group represents policies that we have lived with for a year and find that changes are needed; 
most are minor changes that provide clarification or more detail.  There are four new policies 
including Conditions of Exclusion/Admittance/Outbreak, Medication Administration, Diapering 
and Toilet Training, and Incidental Medical Services. 
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These policies will be taken to the parent Policy Council next week, however approval is requested 
from the Board pending PC approval. 
 
Motion   Christie Hendricks  Second   Tom Changnon  
Ayes  4   Noes  0   Abstain  0   Absent  0  
 

9. Communication from the Office of Head Start – Tony Jordan 
Tony shared the communication from the Office of Head Start that discusses a pause of the 
duration requirements, specifically the number of hours that must be provided.  This impacts 
Regional Head Start programs more directly than the Migrant programs. 
 
Tony was excited to share the notice from the Office of Head Start which communicates that 
our program is now eligible for a non-competitive five year grant award.  Tom recognized the 
CFS staff for their diligence which is a reflection of everyone involved in this noble work. 
 
Informational Item Only; no action required. 
 

10. Executive Director Communications – Tony Jordan 
Tony shared that our enrollment reduction request for the 2018-19 year has been approved but 
no approval for 2017-18 has come through yet.  The request for approval for 2017-18 was made 
last year and we continue to check with the Office of Head Start regarding the status.  Upon 
receipt of this anticipated approval letter, we will stay below the 3% under enrollment 
threshold, anything greater may cause sanctions.   
 
Tony discussed the challenges regarding finding qualified staff to work partial years and that 
enrollment remains a challenge as well.  The implementation of parent to teacher program 
appears to be a positive approach.  Both challenges will be monitored as we move forward.  
 
Tony shared that the federal regulations regarding the purchasing of equipment was originally 
$25,000 then lowered two years ago to $5,000.  This presents a problem in timely purchase of 
needed equipment and he drafted a letter requesting this dollar amount re-set to the $25,000 
level.  This purchasing solution will be presented to NMSHSA and CHSA, with CHSA also bringing 
the request to the National Head Start Association (NHSA).  He also mentioned that NMSHSA 
had selected a group of people that could influence at the federal level, which would be helpful 
with our request. 
 
Informational Item Only; no action required. 
 

11. Date of Next Meeting  
The next meeting is the annual training scheduled for May 22, 2018 at 2:00 PM 
 

12. Adjourn 
There being no further business, Mr. Changnon adjourned the meeting at 2:40 PM.  

 


