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The School Plan for Student Achievement 

 
School: Valley Charter High School 

CDS Code:  50105045030234 

District: Valley Charter High School 

Principal:  Karen Gordon 

Revision Date: December 2019 
 
The School Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA.  
 
For additional information on school programs and how you may become involved locally, please contact the following 
person: 
 
Contact Person:  Karen Gordon 

Position:  Principal 

Phone Number: 209-238-6800 

Address:  108 Campus Way 
Modesto, CA, 95350-5803 

E-mail Address: kgordon@stancoe.org 
 
 

The District Governing Board approved this revision of the SPSA on March 10, 2020. 
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School Vision and Mission 
 
Valley Charter High School’s Vision and Mission Statements 
 
Mission Statement 
Valley Charter High School (VCHS), an Early College partnership between the Stanislaus County Office of Education (SCOE) and 
Modesto Junior College (MJC), provides a personalized and innovative public school option. VCHS collaborates with parents and 
community members to nurture educational excellence and character development through rigorous standards in individual 
learning or classroom settings, with relevant technical skills and performance-based projects and opportunities for motivated 
students to concurrently earn dual high school and college credits. 
 
The Vision of Valley Charter High School is to be Stanislaus County’s first choice in equipping students with confidence and 
competence for college, career and community success. 
 
 
 
School Profile 
 
Valley Charter High School (VCHS) is a free public charter school #172, and is overseen by the Stanislaus County Office of Education 
(SCOE) Superintendent, Scott Kuykendall.  In its current form, VCHS was established on July 1, 2006 as the result of the 
reorganization of several charter high schools.  VCHS offers three programs: a 9-12 college-preparatory classroom based program, 
an 11-12 hybrid Early College  program, and a 9-12 non-classroom-based college-preparatory Independent Learning (IL) program. All 
three programs share a site and administrator, the same faculty and staff, and a common vision and mission. The vision of Valley 
Charter High School is to be Stanislaus County’s first choice in equipping students with confidence and competence for college, 
career, and community success. As an Early College High School, VCHS operates under a partnership between SCOE and Modesto 
Junior College (MJC). VCHS is located across the street from the main MJC campus.  Approximately 80%  of approximately 150 
students attend classes on a daily basis and approximately 20% of students from grades 9-12 are served by the Independent 
Learning program and attend one day per week to meet with an Independent Learning teacher.  All core classes are approved by the 
University of California and are listed on the school’s a-g list (CEEB #052019).  In addition to our Vision and Mission Statements, the 
goal of Valley Charter is to be the first choice for students interested in an Early College program for Stanislaus County. All stuents, 
both classroom- based and Independnet Learning, may enroll at MJC. All students haev access to all school support programs and 
activities. 
 
VCHS granted diplomas to 26 seniors in the spring of 2019. The student population has approximately even proportions of male and 
female students. Current demographics are: 52% White, 38% Hispanic, 6% African American, and other ethnicities representing 4% 
or less of the population. Approximately 42% of VCHS students qualify for free or reduced lunches.  Students are drawn to VCHS for 
a number of reasons.  Many students and parents prefer the smaller class sizes to those of the local comprehensive high schools 
with class sizes that exceed 39 students per class as opposed to VCHS class sizes of 6-23. VCHS has a friendly environment with a 
strong community service reputation. Most families who enroll one student choose to enroll younger siblings.  VCHS students all 
have Chromebooks that are utilized in various ways.  Our main curriculum is Florida Virtual School (FLVS) which is used in the 
classroom and independent learning.Classroom -based curriculum is significantly supplemented by standards-aligned materials 
outside of the FLVS programs. 
 
After school tutoring is availble for all subjects Monday-Friday, and all students have access to this program. 
 
 
 
 
 
 
 
 
Comprehensive Needs Assessment Components 
 

Data Analysis 
Please refer to the School and Student Performance Data section where an analysis is provided. 
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Surveys 

This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results 
from the survey(s). 
 
Valley Charter typically has students take the California Healthy Kids Survey (CHKS) every other year and was administered  in Spring 
2019.  CHKS also has a survey that can be given to school staff which was implemented for the first time in spring 2019.  This survey 
asks students close to 100 questions on many different topics, such as: parent education, living environment, academic success, 
school culture, and tobacco/alcohol/drug use.  Annually, students take the Speak Up survey which primarily focuses on technology in 
personal and school life.  A new survey for parents was created for the 2018/19 school year.  The survey was based on surveys from 
local school districts as well as inpout from stake holderss regarding what should be in the survey, and it asked questions about the 
school, involvement, perceived quality, and creating preparedness for college.  An average of 77% of students completed the survey 
in 2019, with the highest response rate coming from 9th graders (94%) and the lowest from 11th graders (64%).Surveys show that a 
majority of parents and students agree that Valley Charter prepares students for college, is a caring environment, and is a safe 
school. 
 

Classroom Observations 
This section provides a description of types and frequency of classroom observations conducted during the school-year and a 
summary of findings. 
 
Formal and informal classroom observations occur throughout the year.  New teachers are observed more frequently to provide on-
going support as they refine their instructional techniques.  Teachers are evaluated on the California Standards for the Teaching 
Profession and all teachers are provided with a copy of those standards at the begnning of the school year.   All teachers have met 
with the principal regarding expectations of meeting those standards and teachers create lessons that address the standards.  The 
frequency of formal observations is based on the bargaining unit agreement between SCOE and the union. 
 

Analysis of Current Instructional Program 
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program 
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical 
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are: 
 

• Not meeting performance goals 
• Meeting performance goals 
• Exceeding performance goals 

 
Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or 
general descriptions. Each successive school plan should examine the status of these findings and note progress made.  Special 
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of 
categorical programs. 
 
Standards, Assessment, and Accountability 
 
1. Use of state and local assessments to modify instruction and improve student achievement (ESEA) 

 
Valley Charter utilizes curriculum embedded assessments found in the Florida Virtual School curriculum. Additionally, teacher- 
created assessments are utilized to provide consistent data about student acheivement and curriculum efficacy.  In 
departments, teachers review pre and post assessment data and make commitments to modify instruction to improve student 
data.  Additionally, grades and CAASP results are used to monitor student achievement and create needs assessment for teacher 
professional development. 
 

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC) 
 

Benchmark data are reviewed in departments and by individual teachers. Teachers collaborate to  evaluate for instructional 
strategies/practices that will improve student achievement. Data collection and analysis is a regular agenda item for staff 
meetings and professional development. Classroom teachers and instructional leaders work across the curriculum to integrate 
lessons, increase relevancy, and modify instruction as needed and indicated by data. 
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Staffing and Professional Development 
 
3. Status of meeting requirements for highly qualified staff (ESEA) 
 

The Stanislaus County Office of Education monitors highly qualified staff and works with teachers to ensure proper credentialing. 

 
4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on 

SBE-adopted instructional materials) (EPC) 
 
Valley Charter, along with the other schools operating under the Stanislaus County Office of Education uses Florida Virtual 
School curriculum. Classroom instruction is significantly supplemented with standards-aligned instructional and enrichment 
material. VCHS teachers engage in professional development a minimum of twice a month. These PD's are directlly linked to, 
and informed by, the instructional and professional needs of the VCHS staff.  VCHS staff is supported by SCOE DIrector of 
Instructional Technology and Curriculum, who visits the school site as needed, and who is available remotely,  to provide tech 
support. 
 
 
 

5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA) 
 
Teachers are surveyed at the end of the school year to determine professional development needs for the following year. After 
each PD teachers are provided opportunity for feed-back on the usefulness of the session so improvements can be implemented 
on a regular basis.  Professional development is teacher-inspired and often teacher-led.  Teachers and instructional leaders meet 
regularly in departments and in cross-curricular groups to create standards-aligned lessons ,instructional content, and relevant 
assessment formats.   Staff development opportunities include consistent review of student learning data, review of 
instructional practices, and ongoing instructional modifications to improve student learning. Staff development is coordinated 
through the Stanislaus County Office of Education, Educational Options department, and is provided both on site at Valley 
Charter High School and in a larger venue that includes other Educational Options schools.  Improvement and advancement in 
appropriate and innovative use of technology is an integrated component of all PD's. 
 

6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC) 
 
The director of curriculum and instructional technology with the Stanislaus County Office of Education continues to support 
Valley Charter teachers with assistance and support both in and out of the classroom. Access to coaches is available through the 
ISS department as well as consultation. Teachers have opportunities to attend specialized professional development workshops 
and conferences, such as ERWC in conjunction with Cal State Stanislaus, and Career Tech through a partnership with Modesto 
Junior College.  New teachers frequently work informally with a mentor teacher on-site at VCHS. 
 

7. Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC) 
 
Collaboration time is built into the scheduled PD's at Valley Charter.  Teachers meet in whole group, subject matter, and in 
specific cross-curricular groupings. 
 

Teaching and Learning 
 
8. Alignment of curriculum, instruction, and materials to content and performance standards (ESEA) 

 
The Stanislaus County Office of Education adopted Florida Virtual online curriculum for its schools.  Being under the umbrella of 
SCOE, Valley Charter has been given the opportunity to use this curriculum.  Valley Charter teachers use the Florida Virtual 
School curriculum via one to one devices to deliver instruction in both the classroom and independent study environment. 
Classroom instruction is significantly supplemented by teacher- created and standards- aligned instructional materials . 
 

9. Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC) 
 
N/A 
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10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC) 

 
N/A 

 
11. Availability of standards-based instructional materials appropriate to all student groups (ESEA) 

 
The current curriculum, Florida Virtual School, is aligned with common core standards, as are all supplemental materials. 

 
12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 

students, access to standards-aligned core courses (EPC) 
 
Florida Virtual is A - G approved curriculum and is used in core classes and where available, elective courses. 

 
Opportunity and Equal Educational Access 
 
13. Services provided by the regular program that enable underperforming students to meet standards (ESEA) 

 
Support classes and after school tutoring is built into the master schedule for underperforming students to receive extra help.  
Additionally, para-educators have time focused in core classes to support students.  Read 180 is offered for English Language 
Learners and students reading below grade level. 
 

14. Research-based educational practices to raise student achievement 
 
Research shows that appropriate professional development enhances student learning through improved curriculum as well as 
enhanced teaching skills.  Please refer to # 5 above. Valley Charter teachers adhere to the California Standards for the Teaching 
Profession.  Research  indicates the most important factor contributing to student success is effective teaching. Teachers use 
different teaching strategies as they fit the student population, class sizes, and student needs. The implementation of 
Chromebooks allows for more opportunities for student exploration and research.  Valley Charter High integrates a Graduation 
By Exhibition (GBE) graduation requirement that must be met to walk the graduation stage.  Every senior must complete the 
project that culminates in a Spring Semester presentation in front of a community panel. The GBE (Graduation by Exhibition) 
includes a research paper and project, a professional portfolio, demonstration and evidence of Community Service, and 
confirmation of character development and growth. This project demonstrates that our students are truly ready for life outside 
of high school. All seniors take a class called GBE that serves to support and prepare them for this event. Demos and Exhibitions 
are quarterly presentations beginning second quarter of 9th grade that prepare students to become college and career ready 
and to complete their final senior exhibition (GBE).   A Demo is a shorter presentation in first and third quarters, and the 
Exhibition is a longer presentation at the end of each semester.Entering freshmen and new students always observe their first 
quarter.  Each year, presentations build on the skills learned and practiced in the previous presentation.  Through each demo 
and exhibition, a student builds confidence and skills that will help them be successful beyond high school.  On these 
presentation days, students “Dress for Success” in a professional manner, as if they are going to a job interview   Class advisors 
provide grade-specific rubrics, preparation guidance, and rehearsal/practice opportunities before the presentation date.  
Students present in mixed-grade groups.  Research skills are a major focus for the school for all students.  Numerous graduates 
have returned over the years to share how well prepared they were for college and career because of the research and 
presentation skills learned while attending Valley Charter. 
 

Parental Involvement 
 
15. Resources available from family, school, district, and community to assist under-achieving students (ESEA) 

 
Parents are encouraged to use the parent portal through the student information system, Aeries, to monitor student 
attendance, grades, and homework.  Chromebooks are offered to all students at Valley Charter.  Chromebooks are available in 
the classroom for students who do not have them checked out individually.  Additional  resources include dedicated tuytoring 
sessions, availability of aStudent Support Advocate and a Mental Health Clinician on site. 
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16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932) 
 
Parents, students, teachers, classified personnel, and the site principal make up the School Site Council, which approves the Title 
1 budget and Single Plan for Student Achievement.  This plan is evaluated annually and revisions made as deemed necessary by 
this committee.  Mulitple focused LCAP meetings are held throughout the year to ensure that all interested stake-holders have a 
voice in school governance and decision-making. 
 

Funding 
 

17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA) 
 
Title 1 funds are used to provide extra support via para-educator hours, academic field trips, professional development, and 
additional instructional materials. 
 

18. Fiscal support (EPC) 
 
The Stanislaus County Office of Education has provided Chromebooks, covers, and Florida Virtual to support Essential Program 
Components as well as teacher training on how to use and implement technology and curriculum. 
 

 
 
Description of Barriers and Related School Goals 
 
1. How do we remediate students who are not reading at grade level? 
2. Testing schedule should be broken up to reduce student overload reading on the computer. 
3. Focus on literacy across the curriculum. 
4. How do we ensure appropriate math placement and successful remediation for students who arrive at VCHS underprepared, 
especially 9th graders? 
 
 
1. Valley Charter recognized the need for more remediation in reading and four years ago adopted the Read 180 program.  In that 
program we have seen growth in the students taking the class and grade level reading has increased across the board.
2. Being a small school, it is easy to talk to all staff in different settings to get input for the best testing schedules.  Valley Charter 
recognizes that testing for extended periods is difficult for anyone, especially young adults.  We plan the testing schedule in the fall, 
based on success or areas of weakness from the previous year's testing.  State tests are broken up over multiple days and students 
are given breaks between testing sessions to avoid over exposure using the Chromebooks.  There are time restrictions with the tests 
and they do have to be completed in a certain amount of time but in that timeframe, students are not pushed too hard.
3. Teaching literacy takes place in all classrooms across all curriculums.  In staff meetings we discuss the need to be able to read in 
math classes as that literacy skillset is different than in a social science class.  Teachers are aware of this need to teach literacy across 
all subjects and focus on that throughout the year. All teachers integrate appropriate writing into their lesson plans and 
expectations.
4. All incoming 9th graders and all other new students who have not completed Algebra I and/or Geometry  will be assessed  to 
determine proper math placement.
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

English Language Arts/Literacy 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students 
Tested Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 38 34 35 35 34 28 35 34 28 92.1 100 80 

All Grades 38 34 35 35 34 28 35 34 28 92.1 100 80 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes.  

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly 
Met 

% Standard Not Met 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 2623.
5 

2643.
4 

2576.
8 

31.43 29.41 10.71 40.00 44.12 42.86 22.86 20.59 28.57 5.71 5.88 17.86 

All Grades N/A N/A N/A 31.43 29.41 10.71 40.00 44.12 42.86 22.86 20.59 28.57 5.71 5.88 17.86 
 

Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 42.86 38.24 14.29 48.57 55.88 67.86 8.57 5.88 17.86 

All Grades 42.86 38.24 14.29 48.57 55.88 67.86 8.57 5.88 17.86 
 

Writing 
Producing clear and purposeful writing 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 28.57 32.35 14.29 62.86 58.82 67.86 8.57 8.82 17.86 

All Grades 28.57 32.35 14.29 62.86 58.82 67.86 8.57 8.82 17.86 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 34.29 44.12 14.29 62.86 41.18 67.86 2.86 14.71 17.86 

All Grades 34.29 44.12 14.29 62.86 41.18 67.86 2.86 14.71 17.86 
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Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 42.86 44.12 14.29 48.57 52.94 78.57 8.57 2.94 7.14 

All Grades 42.86 44.12 14.29 48.57 52.94 78.57 8.57 2.94 7.14 
 
Conclusions based on this data: 

1. VCHS juniors in spring 2018 ranked first in Stanislaus County among all high schools.  The main area for growth in this data is for 
Listening. 

2. One of the main focuses Valley Charter is on research.  The test scores showed this was also our strongest area on the CAASPP. 
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School and Student Performance Data 
 

CAASPP Results (All Students) 
 

Mathematics 
 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with Scores % of Enrolled Students 
Tested Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 38 34 35 34 34 27 34 34 28 89.5 100 77.1 

All Grades 38 34 35 34 34 27 34 34 28 89.5 100 77.1 

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 

Overall Achievement for All Students 

Mean Scale Score % Standard Exceeded % Standard Met % Standard Nearly 
Met 

% Standard Not Met 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 2538.
4 

2560.
1 

2493.
6 

5.88 11.76 3.70 11.76 11.76 3.70 26.47 26.47 7.41 55.88 50.00 85.19 

All Grades N/A N/A N/A 5.88 11.76 3.70 11.76 11.76 3.70 26.47 26.47 7.41 55.88 50.00 85.19 
 

Concepts & Procedures 
Applying mathematical concepts and procedures 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 8.82 14.71 3.70 26.47 29.41 7.41 64.71 55.88 88.89 

All Grades 8.82 14.71 3.70 26.47 29.41 7.41 64.71 55.88 88.89 
 

Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 14.71 17.65 7.41 47.06 41.18 22.22 38.24 41.18 70.37 

All Grades 14.71 17.65 7.41 47.06 41.18 22.22 38.24 41.18 70.37 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

16-17 17-18 18-19 16-17 17-18 18-19 16-17 17-18 18-19 

Grade 11 8.82 17.65 3.70 58.82 52.94 55.56 32.35 29.41 40.74 

All Grades 8.82 17.65 3.70 58.82 52.94 55.56 32.35 29.41 40.74 
 

Conclusions based on this data: 

1. Test results for spring 2018 show an increase in math scores with a 6% increase in overall success with scores increasing to over 
23% exceeding or at grade level. 
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2. A focus on concepts, procedures, and providing relevance is important to improve student achievement in math. 

3. It was concluded that math instructors need to emphasize literacy in math.  This is an ongoing area of improvement and with the 
move in a positive direction, teachers will continue to focus on literacy across all subjects. 
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School and Student Performance Data 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

Grade 9         *  *  *  * 

Grade 10         *  *  *  * 

Grade 11         *  *  *  * 

All Grades               4 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

All Grades         *  *  *  *  * 
 

Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

All Grades         *  *  *  *  * 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

All Grades         *  *  *  *  * 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

All Grades         *  *  *  * 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

All Grades         *  *  *  * 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

All Grades         *  *  *  * 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
17-18 18-19 17-18 18-19 17-18 18-19 17-18 18-19 

All Grades         *  *  *  * 
 
Conclusions based on this data: 

1. The sample of students taking the ELPAC was not large enough to register results. 

2. Read 180 will continue to be the first line of remediation to improve language and literacy skills for English Language Learners. 
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Planned Improvements in Student Performance 
 

School Goal #1 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Math 

LEA GOAL: 

Increase 11th grade results by 6% for students who are below standards, meet, or exceed standards on Smarter Balance Math Assessment-------- 

SCHOOL GOAL #1: 

Assess every incoming student in math to ascertain appropriate placement in math class.-------- 

Data Used to Form this Goal: 

Analytics provided by FLVS curriculum. 
CAASPP scores from spring 2019. 
Interim testing results throughout  the year 
-------- 

Findings from the Analysis of this Data: 

CAASPP scores from spring 2019 declined by approximately 7 % 
Majority of 11th graders were not in Algebra II or had not succesfully completed geometry course at the time of testing 
83 % of 9th graders were below expected achievement levels when entering high school and required remediation 
-------- 

How the School will Evaluate the Progress of this Goal: 

 
Formative and summative assessments done frequently and both formally and informally 
-------- 
 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

1. Fall 2019- identify students in need 
of algebra remediation and ensure 
proper placement in math course 
with  curriculum modifications 

08/2019- on going 
as necessary 

Principal 
Academic 
Counselor 
Classroom teachers 
 

Increase student 
services 

None Specified None Specified 0 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

2. Schedule para-educators to 
maximize time supporting students in 
academic classes and to cover after 
school tutoring. 

ongoing 2018-19 Principal 
Math Teachers 
Resource Teacher 
Para Educators 
 

Para-Educator None Specified None Specified 0 
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Planned Improvements in Student Performance 
 

School Goal #2 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: English Language Arts 

LEA GOAL: 

Increase 11th grade results by 3% for students who Meet or Exceed standards on Smarter Balance Assessment, English.-------- 

SCHOOL GOAL #2: 

The pass rate for English 9 will increase from 5% in spring 2018 to 86% in spring 2019.-------- 

Data Used to Form this Goal: 

Spring 2018 pass rates for English 9 
 
-------- 

Findings from the Analysis of this Data: 

81% of students passed English 9 in spring 2018.  This was an increase of 17% from the previous year. 
 
-------- 

How the School will Evaluate the Progress of this Goal: 

bi-quarterly, quarterly, and semester program monitoring and evaluation-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

1. Fall 2018, Identify students in need 
of ELA support or remediation 
 
Modify Master Schedule to include 
an ELA remediation class, Read 180. 
 
Create new student schedules for 
spring 2019 
 

ONGOING12/2018-
1/2019 

Principal 
Academic 
Counselor 
Classroom teachers 
 

Increase student 
services 

None Specified None Specified 0 
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Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

2. Maintain para-educator hours to 
provide more core class support to 
students and allow for after school 
tutoring, four days per week. 

ONGOING 2018-19 Principal 
ELA Teachers 
Resource Teacher 
Para-educators 
 

Para-Educator None Specified None Specified 0 

3.  3.  To provide staff with adequate 
training in Google Documents, Florida 
Virtual School, and other virtual 
training, attend bi-monthly 
professional development provided 
by Stanislaus County Office of 
Education. 

ONGOING 2018-
2019 

Site administrator Virtual PD None Specified None Specified 0 
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Planned Improvements in Student Performance 
 

School Goal #3 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Enrichment 

LEA GOAL: 

Increase student access to enrichment opportunities both in and outside the classroom.-------- 

SCHOOL GOAL #3: 

To increase student access to enrichment opportunities, academic field trips will provide exposure to such experiences.-------- 

Data Used to Form this Goal: 

Over 90% of students surveyed expressed a desire for increased opportunities to explore career options through field trips and events.-------- 

Findings from the Analysis of this Data: 

Students overwhelmingly desire more opportunities beyond the classroom for enriching experiences.-------- 

How the School will Evaluate the Progress of this Goal: 

Survey of students who attend field trips.-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

1.  As determined by stakeholders, 
appropriate academic field trips will 
be chosen for students to participate. 

8/2018-5/2019 Site administrator 
Teachers 
 
 

Academic Field Trips   0 
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Planned Improvements in Student Performance 
 

School Goal #4 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Increase access to technology, instructional material and supplies 

LEA GOAL: 

Increase access to technology and supplemental instructional materials.-------- 

SCHOOL GOAL #4: 

To increase access to technology and supplemental materials, students and teachers need access to devices and current instructional materials.-------- 

Data Used to Form this Goal: 

Survey of students and parents-------- 

Findings from the Analysis of this Data: 

Students who do not have printing abilities at home need to be able to print materials. 
Teachers need access to increased instructional materials and technology to meet the changing needs of students. 
-------- 

How the School will Evaluate the Progress of this Goal: 

Student and staff surveys-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Instructional Materials and supplies Ongoing 2018-19 Teachers 
Site administrator 
Administrative 
Assistant 
 
 

Instructional materials 4000-4999: Books 
And Supplies 

Title I 2,021.00 
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Planned Improvements in Student Performance 
 

School Goal #5 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT: Campus climate 

LEA GOAL: 

Improve campus climate through the implementation of a campus supervisor-------- 

SCHOOL GOAL #5: 

Provide a campus supervisor to monitor campus, its surroundings, and students to ensure a safe and academically suitable climate at Valley Charter.-------- 

Data Used to Form this Goal: 

Input from parent and student surveys.-------- 

Findings from the Analysis of this Data: 

All stakeholders feel a campus supervisor is a needed addition to the site in this current time.-------- 

How the School will Evaluate the Progress of this Goal: 

Results of the California Healthy Kids Survey administered in spring 2019-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 

Campus Supervisor 8/2018-5/2019 SCOE 
Site principal 
 

Campus Supervisor 2000-2999: Classified 
Personnel Salaries 

Title I 9,946 

Campus Supervisor 8/2018-5/2019 SCOE 
Site Principal 
 

Campus Supervisor 3000-3999: Employee 
Benefits 

Title I 8,030.00 

Campus Supervisor 8/2018-5/2019 SCOE 
Site Principal 
 

Campus Supervisor 5000-5999: Services 
And Other Operating 
Expenditures 

Title I 1,960.00 

 



The School Plan for Student Achievement 21 of 26 4/13/20 

 
Planned Improvements in Student Performance 
 

School Goal #6 
 

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet student performance targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance 
of students not yet meeting state standards: 
 

SUBJECT:  

LEA GOAL: 

-------- 

SCHOOL GOAL #6: 

-------- 

Data Used to Form this Goal: 

-------- 

Findings from the Analysis of this Data: 

-------- 

How the School will Evaluate the Progress of this Goal: 

-------- 

 

Actions to be Taken  
to Reach This Goal Timeline Person(s) 

Responsible 
Proposed Expenditure(s) 

Description Type Funding Source Amount 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type 
 

Object Type Total Expenditures 
2000-2999: Classified Personnel Salaries 9,946.00 

3000-3999: Employee Benefits 8,030.00 

4000-4999: Books And Supplies 2,021.00 

5000-5999: Services And Other Operating Expenditures 1,960.00 

None Specified 0.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Object Type and Funding Source 
 

Object Type Funding Source Total Expenditures 

None Specified None Specified 0.00 

2000-2999: Classified Personnel Salaries Title I 9,946.00 

3000-3999: Employee Benefits Title I 8,030.00 

4000-4999: Books And Supplies Title I 2,021.00 

5000-5999: Services And Other Operating 
Expenditures 

Title I 1,960.00 
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Summary of Expenditures in this Plan 
 

Total Expenditures by Goal 
 

Goal Number Total Expenditures 
Goal 1 0.00 

Goal 2 0.00 

Goal 3 0.00 

Goal 4 2,021.00 

Goal 5 19,936.00 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows: 
 

Name of Members 

Pr
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l 
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sr
oo

m
 

Te
ac

he
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O
th

er
 

Sc
ho

ol
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ta
ff

 

Pa
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nt
 o

r 
Co
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m

un
ity

 
M

em
be

r 

Se
co

nd
ar

y 
St

ud
en

ts
 

Karen Gordon X     

James Nott  X    

Nirona Samuel  X    

Elizabeth Hearst  X    

Linda Guerrero   X   

Maribel Garcia   X   

Sophia Burdette     X 

Pablo Flores     X 

Jillian Cantrell     X 

Jennifer Cantrell    X  

Cynthia Miranda    X  

Noemi Burdette    X  

Numbers of members of each category: 1 4 1 3 3 
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group. 
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Recommendations and Assurances 
 
The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval 
and assures the board of the following: 
 
1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 

to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 

those that apply): 
 

 State Compensatory Education Advisory Committee   

   Signature 

 English Learner Advisory Committee   

   Signature 

 Special Education Advisory Committee   

   Signature 

 Gifted and Talented Education Program Advisory Committee   

   Signature 

 District/School Liaison Team for schools in Program Improvement   

   Signature 

 Compensatory Education Advisory Committee   

   Signature 

 Departmental Advisory Committee (secondary)   

   Signature 

 Other committees established by the school or district (list):   

   Signature 

 
4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 

requirements have been met, including those found in district governing board policies and in the local educational agency plan. 
 
5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 

comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
6. This SPSA was adopted by the SSC at a public meeting on 1/22/2020. 
 
Attested: 
 
 

Karen Gordon      
Typed Name of School Principal  Signature of School Principal  Date  

 

James Nott      
Typed Name of SSC Chairperson  Signature of SSC Chairperson  Date  
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