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California Department of Education, July 2020 

Learning Continuity and Attendance Plan Template (2020–21) 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Fusion Charter Susan Nisan, Principal snisan@fusioncharter.org  209-667-9047 

General Information 
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 

Fusion Charter is a unique public school that has provided support and stability in a time of need. COVID-19 has highlighted 
the value of our school’s mission and trauma-responsive approach. At the same time, cuts in funding at the state level that are 
specific to alternative programs like Fusion are threatening our capacity to continue to serve vulnerable students and families 
who were hurting before COVID-19 and are who are hurting even more in 2020. 
  
The impact of the COVID-19 pandemic on our already struggling local community has been heavy.  Stanislaus County is one of 
the hardest hit areas in the nation, as rates of the virus continue to rise, especially among low-income and minority 
families.  Many of our family members are essential workers at constant risk of exposure to COVID-19. Families have suffered 
from the economic shutdown with many parents and students taking on extra jobs or hours to make ends meet. Others have 
lost their jobs due to layoffs, lack of child care or the needs of elderly or sick family members. 
  
Our students and their families were already under many stresses before the COVID-19 pandemic.  We do not fully know how 
the additional stressors of 2020 will impact their lives: their education, their future job prospects, their housing stability, their 
physical health and their mental health. Fusion was founded in 2014 by Aspiranet, a child and family services nonprofit with 
experience serving families in need. Fusion was developed at the request of the Turlock school district to reach students who 
were facing challenges in the traditional school setting.  For six years, the Turlock community has depended upon Fusion to 
provide daily support to students at risk of school dropout and to provide them with the opportunity to return to a district 
program or to graduate from Fusion. 

  
Our first step is to build a caring connection that values each student and then we meet that student where he or she is to set goals for 
the future. Fusion does more than work side-by-side with students to develop the skills necessary for a high school diploma. We start 
them on a pathway to become productive adult members of the Central Valley community.  Our community trusts Fusion to be a place 
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of equity where every student is valued and no student falls between the cracks. Because of Fusion’s individual attention to students 
with a trauma-responsive approach, our graduation rate has increased from 20% the first year to 80% in the past two years.  

  
Because of the COVID-19 pandemic, Fusion is beginning the 2020-2021 school year 100% remotely at home and will follow 
Stanislaus County Health Services Agency (SCHSA) guidelines for school reopening. We no longer have the opportunity to see 
our students face to face each day and monitor their social and emotional well-being so foundational to academic progress. 
Many of the engaging activities that we have developed at Fusion such as camping and field trips, clubs and rallies are no 
longer available. Even when we return to campus, for safety reasons our sports and transportation services will not be 
scheduled for during the school year due to continuing social distancing needs and the potential for constant changes due to 
unpredictable rising and falling COVID-19 restrictions. 
  

Fusion is entering the new school year with school personnel who have worked hard to find new ways to contact students and support 
them in making progress.  We already had an online curriculum and personalized approach in place and have been able to secure 
enough devices for our students to connect with us. Gaining internet access for all our students has been a challenge due to delivery 
issues and delayed state funding.  COVID-19 decisions made at the state level have threatened our capacity to serve our students and 
community. A reduction in Fusion’s state funding has forced us to shut our doors to vulnerable students for the first time ever.  The 
pattern of our enrollment is to start the year with around 100 students and to increase to about 180, with about 250 served over the 
course of the year, as students move in and out of our program and return to their district schools at the end of the school year. Fusion 
has done no advertising to increase our student population. Our growth has come from referrals from local districts and community 
members.  
 

Because of COVID-19 decisions at the state level, Fusion’s funding for 2020-2021 has been set at 94 students, a number that did not 
consider the increase in student enrollment to 182 in the Spring of 2020. Many parents have told us that they are keeping their students 
at Fusion because they trust our school program during these uncertain times.  Sadly, because of the cap on funding, we are no longer 
enrolling new families.  We have more than 150 students on our roster, with funding for only 94 students. We have not been able to hire 
new staff to provide individualized attention to our students with special needs and our current staff members are managing high 
caseloads. We know that Fusion has improved the local graduation rate by offering an alternative to the most vulnerable youth.  We 
need the funds to continue to do so. 

Stakeholder Engagement 
[A description of the efforts made to solicit stakeholder feedback.] 

Fusion Charter is a school of choice, where every stakeholder’s voice is important, whether student, parent, guardian, school staff 
member, community partner, or Aspiranet colleague or leader.  Listening to each voice has been even more important during the 2020 
pandemic, where everyone’s world has been turned upside down.  
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Fusion Charter leadership increased efforts to solicit stakeholder feedback from the beginning of the pandemic in March through the 
new 2020-2021 school year. Fusion had the first public Coronavirus response update during the 3/6/2020 School Site Council, which 
was followed by a staff strategic planning session with Aspiranet Leadership already convened to discuss Fusion’s needs for 2020-
2021. This date marked the last in-person group meetings held at Fusion with more than the limit of ten people in a gathering. 

After the countywide school shutdowns on March 19, virtual meetings were used to solicit stakeholder feedback on potential plans for 
the new school year.  These included a virtual School Site Council meeting on April 2, and virtual Aspiranet Board meetings on June 
18, July 16 and August 21.  All groups of stakeholders were invited.  

Information, agendas and invitations were sent via letters, email, text messages, Instagram and website postings, and through the 
Aeries School Messaging System via multiple channels. Aeries messages increased in frequency during the shutdown, as we kept our 
families updated about school information and community resources.  Fusion made a total of 65 Aeries messages sent from March 4, 
2020-August 13, 2020 compared to 48 in March through August, 2019.  

Efforts were made to use each family’s home language. Letters in English and Spanish were sent to all Fusion families on March 30, 
June 11, June 18, August 4, and August 11. Each letter provided information about ways to give input and offered text message 
numbers in both English and Spanish to reach the principal and campus supervisor even when the school was closed.  

Throughout May each family was called and surveyed in English or Spanish for their input for their student’s program in the fall. After 
the Governor announced a remote start for school, Fusion staff made another round of individual calls in  late July-early August, 
followed by a 15-minute in-person Fusion Roundup by appointment on August 11 and 12.  We also provided options to submit all 
paperwork electronically or by mail, which some families preferred.   

Each year, Fusion earns almost unanimous positive parent feedback about efforts to communicate with parents.  For this reason we 
conduct all our parent surveys by phone, in both English and Spanish. Messages sent via Aeries phone and text channels are also 
posted on the website and Instagram, on a new account launched by Fusion after the pandemic started. Since April we have 162 
followers on Instagram and have made 65 posts as of 8/16/2020.  

Fusion staff input formed the core of the Learning Continuity and Attendance Plan. Virtual staff meetings were held on Mondays and 
Fridays throughout the school shutdown period in March, April and May, ending with a final staff meeting on June 2 with a plan for a 
return to campus in August. Major changes related to school opening happened at the county and state level over the summer while 
Fusion staff members were on break. The Fusion principal and assistant principal attended meetings and developed a draft of the plan 
based on webinars held by the California Department of Education (CDE) and Stanislaus County Office of Education (SCOE) and 
publications by the Turlock Unified School District (TUSD).  Stakeholders were informed that all plans were developed to meet county 
(SCHSA), state (CDPH) and federal (CDC) health department guidelines for a gradual scale up of operations. 

Fusion staff meetings began again on July 31 with an all-day virtual conference for the Edmentum curriculum used at Fusion since 
2014, followed by back to school staff meetings on August 10, 11 and 14.  All staff members were invited to attend the public hearing 
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and Aspiranet Board meetings to provide input into the plan.  After the public hearing, an all staff meeting on August 28 was dedicated 
to a review of the plan revisions.  All staff members gave written feedback. 

Aspiranet Leadership oversaw the development of the plan during the summer months, and scheduled extra board meetings to meet 
Fusion’s needs. Aspiranet also worked with Fusion to advocate for fair funding for 2020-2021 through phone calls and letters to 
legislators about funding. Fusion and Aspiranet personnel were notified about the negative impact of an ADA funding cap on Fusion’s 
financial capacity to serve the needs of our current students.   

The following were key stakeholder events for Aspiranet leadership: 

 3/13/2020 COVID 19: Protocols and Procedures for Fusion Charter submitted to Aspiranet 

 6/17/2020 the COVID Written Operations Report was approved by the board and posted on the Fusion website in both English 
and Spanish 

 6/23/2020 Email to Aspiranet Leadership to contact legislators to amend the ADA cap on AB77 

 6/25/2020 Email to Aspiranet Personnel to contact legislators to amend the ADA cap on AB77 

 7/16/2020 Aspiranet Board Meeting  

 7/31/2020 Aspiranet Leadership meeting with Fusion principal to plan meetings with legislators concerning the impact of the ADA 
cap on Fusion students 

 8/7/2020 Aspiranet COVID-19 Climate Survey was offered to all personnel, including Fusion Charter staff and Aspiranet 
Residential staff who work closely with the Fusion to serve the needs of Foster Youth that we share 

 8/11/2020 Fusion Teleconferences with representatives from Assemblyman Flora’s office 

 8/13/2020 Fusion Teleconferences with representatives from Senator Borgeas’ office 

 8/21/2020 Aspiranet Board Meeting and public hearing for the Fusion Charter Learning Continuity and Attendance Plan Draft for 
2020-2021 

 9/25/2020 Aspiranet Special Board Meeting for the approval of the Fusion Charter Learning Continuity and Attendance Plan for 
2020-2021 
 

[A description of the options provided for remote participation in public meetings and public hearings.] 

All Fusion meetings during the pandemic are remote except for brief in-person appointments for individual parents and students with 
proper social distancing and protective personal equipment. 

All public meetings, beginning with the April 2 School Site Council have been held virtually through such applications as Go to Meeting, 
Zoom or Google Meetings. Teleconference meetings have been held or scheduled on August 14 and August 21 and September 11 for 
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remote participation in public hearings and at the public board meeting at which the Learning Continuity Plan is adopted. All parents 
receive notification and reminders in their home languages through multiple communication channels. 

The agenda for the public hearing and board meeting was posted no less than 72 hours prior to the public hearing, along with the 
location where the Learning Continuity Plan was available for public inspection, both online on the Fusion website and in physical form 
in the Fusion office during business hours. The draft of the plan was sent to all stakeholders via email prior to the public hearing and 
summaries were provided on 8/19, 8/20 and 9/9 after revisions were made. Translation into Spanish was provided for the public hearing 
for review and comment for both the Learning Continuity Plan and Budget Overview for Parents.   

The final copy will be posted on the website in both English and Spanish.  

 [A summary of the feedback provided by specific stakeholder groups.] 

All stakeholder groups have been in agreement about continuing Fusion’s previous success in developing caring relationships in 
working with students as individuals with unique strengths and needs. We have reaffirmed Fusion’s vision statement:  

“We envision a loving, trauma-responsive school where all students prepare for a future in which they thrive.”  

Our Learning Continuity and Attendance Plan is designed to meet our students’ needs with the least disruption to the progress that 
Fusion has already made and maximum ease of moving step by step back into a full school reopening. The plan follows our trauma-
responsive approach and offers flexible, personalized learning for students just as our school has done before the pandemic.   

 

Universal stakeholder feedback has focused on the need for additional trained personnel to work one on one with high-risk students 
already suffering from learning loss before the pandemic. Stakeholders agree on the importance of personalized attention both during 
remote learning and in person when the school reopens to individual appointments and small groups of students.  Providing enough 
support has been a major concern of all stakeholders due to the challenges of connecting with students who do not have reliable 
internet access and due to the budget limitations imposed by unexpected reduced funding to alternative schools like Fusion, which 
serves high-risk students in a non-classroom setting.   

 

Another major concern that has come from stakeholder feedback has focused on properly protecting our community in our step by step 
reopening. In order to slow the spread of the virus, Fusion needs increased sanitation and safety for school personnel and for students 
and their families. Stakeholders recognize the impossibility of increasing services while resources have been reduced. We cannot do 
more with less. 

Key staff planning events included: 

 4/2/2020 Staff Follow up Open-Ended Survey on Strategic Planning for 2020-2021 

 4/3/2020 School Site Council Information Session Planning for Graduation and LCAP Goals for 2020-2021 

 4/21/2020 Spotlight Survey from Yearlong PD 
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 4/24/2020 Spotlight PD Wrap Up 

 6/2/2020 Final 2019-2020 Staff Meeting with 2020-2021 Tentative Plans 

 8/7/2020 Aspiranet Agency-wide COVID-19 Survey 

 8/10-8/14/2020 Staff and Student/Parent Back to School and Round Up Events 
 

 [A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 

The social inequities revealed by the pandemic and the Summer 2020 protests in our nation against racial discrimination deeply 
affected our stakeholders. Our Aspiranet CEO Vernon Brown’s passion for equity and our faculty commitment to our most vulnerable 
students influenced decisions about the 2020-2021 Learning Continuity and Attendance Plan.  

Major aspects of the plan that were influenced by specific stakeholder input were the continued prominence of a social-emotional 
foundation for student safety and progress and a focus on essential learning activities to prepare students for the future.  For example, 
the 2020-2021 professional development will continue the trauma-responsive training developed at Fusion over the past two years by 
Deb Lazarri and will introduce supporting information from Howard University’s “Black Minds Matter” webinars. 

Stakeholders were clear that Fusion’s individualized support for student learning before the pandemic was serving our students’ needs 
and that we should make only those changes required for student safety and access. Previously most of our students were logging into 
their assignments on Edmentum and Newsela online curriculum from campus on a daily basis.  Professional development focused on 
supporting this curriculum in a remote learning environment. Fewer than twenty of the students in Grades 7-9 had previously used 
Summit Learning project-based curriculum; these students were enrolled in Edmentum “PLATO” for the 2020-2021 school year to 
streamline the online delivery of instruction schoolwide. 

Parent/Guardian responses from the May and July surveys indicated that both daily and weekly meeting options are needed to provide 
flexibility for Fusion students.  Many stakeholders are eager to return to a regular daily schedule of time on campus while others prefer 
the option of working at home. The plan was developed to serve both these groups.  It offers the opportunity to move fluidly between 
them as the need for levels of support, resources and life circumstances change throughout the pandemic and afterward.  The main 
details of the plan that were shaped by stakeholders were: 

 Socially Distant until the Health Department clears Stanislaus County 

 Master multiple contact methods to better serve our students  

 Build relationships with students gradually with 1-1 calls and texts 

 “100% Remote Meetings” with small groups and 1-1 mentoring sessions 

 Faculty to phase in video conferencing options with students/parents  

 All PPE in place and training complete before bringing students on campus 



California Department of Education, July 2020 Page 16 

 Individual meetings in person only after the threat has minimized 

 “One-to-One” meetings with highest-risk students prioritized  

 Small groups of no more than 12 students for 90 minutes Monday-Thursday 

 Remote activities on Friday with opportunities to address life skills 

Additional operational details were influenced by specific stakeholder input.  Parents gave feedback in phone interviews about the need 
for access to technology and the scheduling of interactions with school personnel.  Staff discussed and planned for many practical 
considerations such as student entry to points to campus, temperature and sanitation stations, and revised procedures such as student 
work records and tracking of absences and tardies. For example, streamlined Remote Attendance Logs with contact information and 
notes of parent conferences were developed from the Spring 2020 communication logs each teacher and teacher assistant kept.  

Budget cuts and new expenses mandated for safe reopening of schools negatively influenced the Learning Continuity and Attendance 
Plan. The Governor’s July 17th announcement of School Guidance during COVID-19 includes the provision of devices and connectivity 
so that every child can participate in distance learning as one possible necessity for “learning loss mitigation.” For Fusion, this amount 
of no more than $100 per enrolled student is a tiny percentage of the amounts provided to traditional schools. It will be spent for 
Chromebook insurance and additional hotspots so that low-income students can temporarily gain access to the internet at 
home.  Unfortunately, the July 28th release of information about Fusion’s allocation of $16,521 is not nearly enough to fulfill the 
governor’s recommendation that the funds be used to “close learning gaps through the implementation, expansion, or enhancement of 
learning supports” or to provide “additional academic services for pupils, such as diagnostic assessments of pupil learning needs, 
intensive instruction for addressing gaps in core academic skills, additional instructional materials or supports, or devices or connectivity 
for the provision of in-classroom and distance learning” or “programs to address pupil trauma and social-emotional learning.”  
The lack of funding for teacher assistants and tutors will diminish our capacity to work directly with students. In fact, due to overall 
budget cuts and the cap on ADA funding to 2019 levels, Fusion will be able to offer fewer academic services than in the past.  

Continuity of Learning 

In-Person Instructional Offerings 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who 
have experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing 
learning loss due to future school closures.] 

Fusion has dealt with significant learning loss from the time the school opened in 2014. Fusion is a Dashboard Alternative Status 
School (DASS) that provides a hybrid independent study program to a population of at-risk students, many impacted by prior trauma 
even before the onset of the COVID-19 pandemic. Many students come to Fusion as a last resort after long histories of school failure 
and cannot tolerate a traditional school schedule or classroom setting. The majority of our students have histories of chronic absence 
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and credit deficiencies. Many students at high risk of school dropout arrive at Fusion reading, writing, and calculating well below grade 
level. 

Fusion is different from other non-classroom-based schools that have limited contact with independent study students, typically in a 
weekly hour-long meeting. Fusion operates as a hybrid model with significant and targeted in-person instruction based on individual 
needs and provided on campus for a portion of the day to support an online curriculum. Students work at their own pace on a small 
number of online courses at any one time in a mastery learning environment which emphasizes success momentum.  The absence of 
that supportive environment during a traumatic pandemic has placed Fusion’s already high-need population in an even more vulnerable 
position. 

In developing a reopening plan, Fusion has prioritized in-person instruction for those students with the greatest needs of our universally 
high-need population.  In addition to academic disengagement, many of our students have neurological concerns such as ADHD, 
prenatal drug exposure, substance abuse, anxiety and depression. Some of our students at the greatest risk of learning loss have 
behavioral disorders and a low tolerance for frustration when faced with challenging and overwhelming tasks. Those who were able to 
make independent academic progress with minimal teacher support before the pandemic may need individualized support of 
credentialed and classified staff to stay in school and earn their diplomas. These students will be the first that Fusion schedules to 
return to in-person appointments with teachers when the Stanislaus County Health Department approves instruction on campus. 

While still in the 100% Remote Learning phase, Fusion teachers will work to offer daily individualized support to reach anxious and 
disengaged students. This remote support with careful pacing and use of learning resources will help students to gradually transition 
back to campus.  A stronger bond between teacher and student should lead to less resistance and escape/ avoidance behavior when 
working directly in a classroom setting after the COVID-19 restrictions advance to permit in-person instruction. At that point, teachers 
will collaborate with the student, parents/guardians, other school personnel, and in some cases, social workers or probation officers to 
determine the appropriate schedule for each student, honoring requests for morning and afternoon sessions when possible. 

For the 2020-2021 school year that decision will include whether to continue to work 100% remotely at home or to come to campus four 
days per week for a 90-minute support session with a teacher.  All students will continue to work remotely on Fridays.   

As students return to campus they will be required to wear face coverings or alternative PPE as indicated by medical personnel.  Fusion 
will have disposable masks available for students who arrive at the gate without a mask. Due to continuing efforts to control the 
pandemic, Fusion has planned for temperature checks and social distancing guidelines, including the use of plexiglass screens   

Although Fusion has experienced success with reaching disengaged students through enriching activities, no sports or field trips are 
scheduled for 2020-2021. 

 

Actions Related to In-Person Instructional Offerings  

Description Total Funds  Contributing 
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Description Total Funds  Contributing 

Installation of PPE, including Plexiglass screens, for the protection of students and staff transitioning back 
to in–person instruction 

 

$ 2000.00 Y 

Additional facility cleaning and pest control $3000.00 

 

Y 

Distance Learning Program 

Continuity of Instruction 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full 
curriculum of substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional 
resources that will ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is 
necessary.] 

“Fusion Charter will use a trauma-responsive approach and practical, high-interest, individualized learning to engage students and 
provide a pathway to college or career.”  

Fusion will provide continuity of instruction during the school year by staying on course with its mission and providing the exact same 
curriculum during each phase of the COVID-19 pandemic. Fusion has used PLATO courseware from Edmentum publishers since 2014 
and the Newsela nonfiction library, including current events and social emotional content, since 2018. The differences during remote 
learning will be in the location of the student and teacher, the communication medium, and, potentially, in an individualized adjustment 
in pacing due to student needs.  Some students may need to increase the pacing while others may need to decrease the pacing due to 
external challenges, stresses of the pandemic, and individual motivation. 

Fusion will continue to emphasize engaging students through trauma-responsive relationships, individualized learning, flexible 
scheduling and social emotional learning.    

Until they can meet in person, Fusion personnel will support students via remote means such as phone appointments, written 
messages, screen sharing or video conferencing via Google classroom or Zoom.  Teachers will select from these various methods of 
delivery, grouping students or giving individualized attention based on student needs. 

Access to Devices and Connectivity 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
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Fusion will ensure that each student has a Chromebook and internet connectivity by prioritizing access for all students. Funds 
designated for the pandemic have been earmarked to provide additional devices and connectivity as older devices need to be 
replaced. Fusion has also set aside funds to purchase insurance for Chromebooks for low-income families who cannot afford 
insurance, using eligibility for the Free or Reduced Lunch Program as an indicator. Prior to the 2020 shutdown most students accessed 
online curriculum on campus through the use of school Chromebooks which remained on campus. Beginning in 2019 Fusion used 
grant funds to purchase and lend out Chromebooks and Kajeet wifi hotspots upon request as part of a Comprehensive School 
Improvement Plan to increase the graduation rate.  When the school shut down in March, 2020 classroom Chromebooks were checked 
out to students who did not have access to personal devices. Some students did not request Chromebooks or hotspots because they 
relied on personal cell phones to access the curriculum. Based on student and teacher feedback, we determined that using cell phones 
was not a good long term solution. 

Although every student now has a Chromebook, there have been challenges in getting enough hotspots for all students.  Fusion was 
not successful in securing free internet from the state, and supply chains are delayed.  While fewer than ten students were on the 
waiting list for hotspots at the beginning of the school year, Fusion anticipates that more students will request assistance as free plans 
offered by providers to families in the spring are expiring. 

Pupil Participation and Progress 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description 
of how the LEA will measure participation and time value of pupil work.] 

Fusion will assess individual student progress through teacher information assessments during one on one interactions. Fusion will also 
collect detailed data from the online curriculum reports for the monthly learning records.This includes information on assignments 
completed, time on task, test scores and course completions. 

As a non-classroom-based school, Fusion will continue to follow CDE Independent Study regulations by keeping monthly work records, 
student work samples and contemporaneous logs. The assessment of time value by a credentialed teacher is individualized, with the 
recognition that students undergoing a trauma such as a pandemic can make progress very slowly and unevenly. Assessment of 
progress will be conducted with the understanding that Maslow’s hierarchy places safety and belongingness before needs for 
achievement. 

Distance Learning Professional Development 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, 
including technological support.] 

Fusion faculty members participated in professional development provided by our online Edmentum curriculum provider on July 31 and 
August 11. The training focused on updates in the curriculum and an overview of how it can be integrated into Google Classroom. 
Teachers will continue to work on tools to help improve delivery and support one another in refining instruction via telephone and video-
based appointments, with administration arranging for webinars and technical assistance as needed.  
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More importantly, our professional development will continue to improve skills in differentiating the curriculum for students with 
disabilities and learning challenges. We will build upon the trauma-responsive hybrid instructional model we have developed over the 
past four years, developing new methods of supporting social-emotional learning, restorative justice circles, student leadership, and 
issues of equity in light of racial and ethnic disparities in access to resources such as education and health care during the pandemic. 

Staff Roles and Responsibilities 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 

The new roles of all staff include; 

 Awareness of the impact of trauma and inequity on students and communities  

 Providing remote education support and encouragement to students and families 

 Monitoring sanitation, health and safety, including daily COVID-19 screening and social distancing 

 Supporting nutrition and facilitating access to basic needs such as health care 

 Building relationships by calling students to mentor and check in  

 Communicating directly with parents about student progress and individual needs 

 Securing, distributing and supporting Chromebooks and wifi devices 

 Documenting and communicating plans to parents and community members  

 Developing new processes for submitting and saving all student work files remotely in order to increase our efficiency and 
reduce labor and storage requirements  

Supports for Pupils with Unique Needs 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including 
English learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who 
are experiencing homelessness.] 

Almost all Fusion students have unique needs and are identified by the California Department of Education as in need of additional 
support. Fusion has Dashboard Alternative School Status (DASS) with the CDE, which means that at least 70 percent of our students 
upon first entry to the school are identified as high-risk. Fusion’s population includes a higher-than-average percentage of transient, 
homeless and foster youth, and many students who are far behind in graduation credits.  

Fusion serves students whose reactions to trauma may include self medication, gang involvement and mental health issues. With the 
stresses of the pandemic the number and intensity of needs are likely to increase.  At the same time, the state is cutting funding 
disproportionately to non-classroom-based schools like Fusion.     
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In the absence of adequate funds to serve the many serious needs that our students bring with them to our school, Fusion has focused 
on the single most powerful factor over which we have control--the interaction of the teacher and the student. Over the past several 
years Fusion has trained our teachers in trauma-informed practices, in the science and art of differentiated instruction to help each 
student reach their potential. As a result, Fusion has experienced a growth in graduation rate from 20% in 2015 to 80% even during the 
school shut down in 2020.  We will continue to provide these supports to our students during remote learning and the gradual reopening 
of the school. If adequate funding was made available, Fusion would increase the number of trained teacher assistants and tutors to 
provide additional one-on-one support to students with unique needs. 

Actions Related to the Distance Learning Program  

Description Total Funds  Contributing 

Chromebooks, hotspots, insurance  $14,521.00 Y 

Assessment materials for Students with Disabilities $2000.00  

Paper and Ink for printing questions for discussions and written note templates $300.00 y 

Pupil Learning Loss 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school 
years, including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English 
language development, and mathematics.] 

Fusion Charter will address learning loss from COVID-19 in the same way that we have addressed the cumulative learning loss that 
most of our students present upon enrollment. Much of the initial assessment will be brief and informally conducted in the course of 
student and teacher interactions. Teachers will regularly review Edmentum mastery assessments to facilitate student learning.   

Even before the pandemic, Fusion personnel were sensitive to the impact of assessment on already test-aversive students.  After 
establishing a relationship with a student and following proper COVID-19 safety protocol, Fusion will resume individual testing on 
site.  Priority will be given to mandatory testing such as regular assessments for students with disabilities in preparation for IEP team 
meetings, annual ELPAC testing for English language learners.   

Fusion will continue with previous assessment plans. The NWEA MAP test will continue to serve as a 9th grade math placement test 
and will be administered to all students in Grades 10 and below as a baseline reading and math assessment. As soon as practical, 
students age 16 and above will take the CASAS test for work-ready skills in English and math. State standardized testing will also be 
administered in the Spring of 2021 if required by the CDE. 
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Pupil Learning Loss Strategies 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as 
needed, including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional 
needs; and pupils experiencing homelessness.] 

For the past six years Fusion has focused on accelerating the learning process by providing what our students most need at that point 
in time, whether those students were living in foster care or residential group home placement, experiencing transience and 
homelessness, struggling with an identified or unidentified learning challenge, in the process of learning English, or suffering from 
economic hardship.  

At Fusion each student is assigned to one general education teacher. Students with disabilities also have a resource specialist.  The 
school counselor serves as a liaison for foster and homeless youth. These individual educators assess learning loss and offer academic 
and social-emotional support and a flexible schedule in a non-classroom-based program. Based on specific needs, the learning loss 
strategy may include acceleration of learning after an initial success momentum is established and the student has developed a certain 
level of confidence and motivation. 

Major strategies include the use of individual appointments and the differentiation of instruction for students with a wide range of 
learning and social-emotional challenges. 

Effectiveness of Implemented Pupil Learning Loss Strategies 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 

A foundation of trust is the first measure of the effectiveness of the support provided to a student suffering learning loss.  Without trust 
in a teacher, a student is unlikely to put in the hard work of accelerating learning, completing assignments and recovering credits.   

Student feedback is the best source of evidence that Fusion’s services have been effective.  When a student says “I never would have 
graduated without Fusion,” that student is saying that he trusted his teacher. Because of Fusion’s individual attention to students with a 
trauma-responsive approach, the graduation rate has increased steadily each year. Course completion is another measure of 
effectiveness.  A third is the successful re-entry into traditional high school or community college. 

Actions to Address Pupil Learning Loss  

Description Total Funds  Contributing 

NWEA MAP Test $300.00 Y 

CASAS Test $300.00 Y 
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Mental Health and Social and Emotional Well-Being 
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the 
school year, including the professional development and resources that will be provided to pupils and staff to address trauma and other 
impacts of COVID-19 on the school community.] 

Fusion Charter was established to serve students who have experienced trauma that is so powerful that it impacts the developing brain 
and disrupts progress in a traditional school. Students struggle with learning when they have experienced or continue to experience 
trauma. Because of this we train our teachers to use trauma-informed practices and make referrals to the school counselor when there 
is a concern about mental health or wellbeing.  As an agency of Aspiranet, Fusion also refers students to Behavioral Health Services if 
there is a need.  

On a schoolwide basis, Fusion addresses social-emotional learning, including social justice issues via two schoolwide programs.  Every 
student participates in Restorative Justice circles as part of our Advisory coursework and emphasis on opportunities to make a better 
future.  Fusion faculty and staff piloted methods to continue the circles via videoconferencing during the Spring school closure period. 
Each student also receives assignments in Newsela, an instructional content platform. Fusion educators select articles to read and 
discuss that promote reading comprehension and engage students in social-emotional learning. 

Fusion Charter personnel have recently been immersed in an intensive two-year professional development on trauma, a year of guided 
training in Restorative Justice training and Spring 2020 activities to prepare Newsela certified educators. 

For the new school year professional development will expand to consider identifying injustices and upholding individual rights in our 
society. 

Pupil and Family Engagement and Outreach 
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent 
from distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than 
English, when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in 
instruction and is at risk of learning loss.] 

Fusion Charter’s outreach to families respects that more than 80% of our students were low income last year. Many are now facing 
added economic hardship due to the pandemic.  Students did not choose to be isolated at home using an online curriculum that was 
not designed to meet the needs of traumatized students in a worldwide pandemic. There will be times when students are likely to 
become discouraged with events outside of their control and disengaged with school.  

Fusion’s reengagement strategies will focus on cultivating an individual relationship between each student and a trusted adult. Studies 
have demonstrated that students are more engaged with a caring adult.    
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Tier 1.  At a minimum, each student will be scheduled for a once-weekly individual mentoring phone check in for 10 minutes with their 
teacher. Teachers will encourage those who are completing work and managing independently with a phone/text check in at least once 
per week. All students have been provided with dedicated Google Voice numbers for students to text their teachers as one way to 
establish contact with the school daily.  Other ways include completing assigned work or participating in remote group activities. 

Tier 2. Teachers will determine from weekly interactions and from the courseware records who is logging in online but is not making 
progress and is at risk of learning loss.  The teacher will present a targeted SUCCESS MOMENTUM plan with individual tutoring for 
those who need targeted intervention or group activities for those who need interaction with peers.  The two strategies may also be 
combined.  For example, the group meets for 30 minutes followed by independent work time available for questions and smaller group 
break outs. 

Tier 3. Teachers will identify those students who are not participating. An absence two days in a row will trigger a second day email to 
the student’s fusioncharter.org  email with a copy to the Fusion Office. The office will follow up with phone calls and letters to try to 
make contact with the student and determine if a referral to a resource or other help is needed, including a remote appointment with the 
counselor or principal. Classified staff fluent in Spanish will assist parents and faculty with communication needs.  

Students who do not respond to meeting requests, or who do not participate after meeting, will be referred back to their district schools, 
following Fusion Charter Master Agreement requirements. 

School Nutrition 
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 

As a small school with a very high need population, Fusion provided free meals for any student present on campus even before we 
achieved approval of our National School Lunch Program (NSLP) application in December 2019.  Fusion is in the process of collecting 
data for the Community Eligibility Provision which provides a free breakfast and lunch to every student with a reduction in paperwork 
required from the family.  In the meantime, Fusion pays for meals from TUSD Child Nutrition and applies for reimbursement for the 80% 
of students who qualify for free meals.  There is no charge to any student. 

During the COVID-19 school shutdowns, TUSD has changed meal distribution procedures in response to changing directions from the 
State of California.  After the shutdown in March through the end of July and again as of September 9 through the end of December, 
any child 18 years of age and younger may pick up meals at TUSD sites at no cost and with no paperwork required.  From August 12 
through the beginning of September, Fusion picked up all meals at the central kitchen and offered fully-wrapped “Grab and Go” cold 
breakfasts and lunches at no cost to students. TUSD charged Fusion for meals, with federal reimbursement for low-income 
students. After this temporary period of universal feeding of all children by the local district, Fusion will revert to the previous 
arrangement. Meals will again be purchased from TUSD with reimbursement from the NSLP. During any remote learning period in 
2021, Fusion has arranged with TUSD to provide enough nutritionally-adequate “Grab and Go” cold sandwich meals to cover five days 
per week.  The fully-wrapped meals will be distributed at Fusion twice per week to any student who requests the meals.  When students 
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return to campus for in-person meetings with their teachers, Fusion will continue to provide these meals in a similar fashion.  Until all 
COVID-19 restrictions are lifted, students will be instructed to eat their meals off campus.  

Additional Actions to Implement the Learning Continuity Plan  

Increased or Improved Services for Foster Youth, English Learners, and 
Low-Income Students 

Percentage to Increase or Improve 
Services  

Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and 
Low-Income students  

20.82% $183,961 

Required Descriptions 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these 
actions are effective in meeting the needs of these students.] 

This is the majority of Fusion’s population, with more than 80% of students low-income, and higher than average populations of 
foster youth. English Learners are considered, not only for their own direct learning needs, but also with regard to family engagement 
and two-way communication with the school.  All actions taken at Fusion first consider the needs of these students. 

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.] 

Services are improved by the presence of a full-time counselor on staff, who is also the homeless and foster youth liaison. 

Services are improved by the contributions of three classified staff, all of whom speak Spanish and English, and communicate with 
parents. 

Section 
Description Total 

Funds  
Contributing 

Pupil and Family Engagement and 
Outreach 

50% Salary and Benefits for Campus Supervisor for COVID-19 
Duties and Student Contact; Part-time Para-educator for 
Students with Disabilities 

$33,068 Y 


