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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Hickman Community Charter School District            Paul Gardner           

Superintendent 
pgardner@hickmanschools.org           
(209) 874-1816 Ext 200 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

The Learning Continuity and Attendance Plan represents the programs at three schools operated by Hickman Community Charter District 
(HCCD). Collectively, these three schools serve approximately 1150 students at the three different locations. Hickman Elementary (HES) and 
Middle Schools (HMS) are charter schools that provide more traditional seat based programs.  Hickman Charter School (HCS) is an 
Independent Study Hickman Charter School is a “university model” which blends the best of study at home with on-site classes and online 
programs.  When HCCD closed its schools to in-person attendance in March 2020 in response to COVID-19 precautions, HES and HMS 
programs transitioned to a distance learning model. For those at HES and HMS that attended class each day, this new style of accessing 
learning was a significant shift.  For students at HCS the change was minimal with only a few weeks of our optional onsite offerings 
cancelled. 
 

https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
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HCCD responded to this change by providing all HES and HMS students and staff who needed it a device to allow for distance learning. 
Through the use of video conferencing, teachers were able to interact with students individually and in small groups. For students for whom 
online options were not effective or feasible, a paper/pencil alternative was offered with packets available for pick-up and drop-off in a socially 
distanced school setting. 
 
For many HCCD students and their families, the nationwide COVID-19 measures, such as business closures and lack of essential supplies, 
have placed new stressors on the family unit. Therefore, supporting the mental health needs of students is also of paramount importance in 
HCCD's distance learning model. Our School Psychologist in conjunction with county mental health services conduct outreach to students on 
their caseload and continues to accept referrals from all staff on behalf of any student in need of support.  All 3 of our schools continuously 
provide updates to our families using ParentSquare, which is our parent communication platform. 
         

 

 

 
 

Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

When the need to transition to a distance learning presented itself, adjustments were made quickly with immediate input from educators 
involved in the school programs. As the need for remote learning continued, HCCD was afforded the time to more thoroughly engage its full 
complement of stakeholders. We formed Re-Opening Committees that met three times during the summer. 
 
Monthly video conferences between educators, support staff, and administrators allow for the sharing of best practices among colleagues 
and provide a forum for staff to request specific supports and resources to improve their virtual teaching strategies. Teachers are also 
interacting with students daily and requesting ongoing feedback from them on the use of technology, internet-based lessons, and the need 
for essential mental health services. Teachers bring this input to their administrators to help inform the resources being made available to 
staff, students and families. The Learning Continuity and Attendance Plan was also discussed at regional staff meetings to engage 
colleagues in a dialogue about the needs of teachers, methods for successfully engaging the distance learner, and methods of ensuring 
students are provided a continuity of learning regardless of the model of delivery. 
 
To meaningfully engage our students and family partners, electronic surveys were conducted and focus groups of parents and staff 
(Reopening Committees).  Ideas were offered for improving the school program, needs were addressed, and commendations were shared 
for educators who are going above and beyond to assist students.  The Learning Continuity and Attendance Plan was also shared with our 
Parent Advisory Committee (PAC) and our English Learner PAC to gather their input regarding the quality of the school program and 
supports and services necessary to help their children be academically successful. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
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Feedback received from the community and staff in connection with the Public Hearing where HCCD's Learning Continuity and Attendance 
Plan is presented will also help to inform the direction of the school programs. Individuals wishing to provide input may join the meeting 
virtually or submit written comments via email, US mail, or leave a message at a designated phone number. 
         

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

The district holds public board meetings and hearings via teleconferencing to make meetings accessible to the public. Community members 
may listen to the meeting via phone conference by dialing in. Members of the public are encouraged to submit public comments via email 
form at http://www.hickmanschools.org/board-and-superintendent.html. If members of the public are unable to email a public comment, they 
may contact Patti Angle or leave a phone message with question or comment at (209) 874-1816. Public Comments may be read into the 
record based upon factors like the length of the agenda and the number of comments received.  
 
Public meetings shall be conducted via virtual meetings per the Learning Continuity and Attendance Plan Development timeline and process 
below.  
 
 • Re-Opening Committee Meetings May 19, June 9, and July 15, 2020 
 
 • Learning Continuity and Attendance Plan Advisory Committee Meeting - Thursday, August 27, 2020; 3:30-5:00 pm (Virtual)  
 
 • District English Learner Advisory Committee Meeting - Friday, August 28, 2020; 9:00 - 10:30 am (Virtual) 
 
 • Public Hearing of DRAFT Learning Continuity and Attendance Plan - HCCD Board of Trustees Meeting September 14, 2020; 5:30 pm 
(Virtual) 
 
 • Learning Continuity and Attendance Plan will be posted via District Website for public review September 17 - September 28 
 
 • Learning Continuity and Attendance Plan Approval & Adoption - HCCD Board of Trustees Special Meeting September 28, 2020; 5:30 pm 
(Virtual) 

 
[A summary of the feedback provided by specific stakeholder groups.] 
 

We received 252 responses to our May parent survey. In that survey nearly 75% indicated that they would send their students to school 
under either a fully open or hybrid onsite/distance learning model.  25%+/- had varying degrees of discomfort with sending their students 
back to onsite instruction of any kind during the pandemic. This information was confirmed by our LCAP/Reopening Committee meetings in 
May and June. 
 
After the Governor announced on July 17 that our county would not be allowed to return for onsite instruction, we met with our 
LCAP/Reopening Committee to get feedback on how we could better serve our students with distance learning. Feedback provided included:  
Provide both synchronous and asynchronous learning.  (Less Zoom and more Loom) in order to provide more flexibility in when the learning 

http://www.hickmanschools.org/board-and-superintendent.html.
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could happen.   That in some cases ZOOM for large groups did not work as well as small groups.  They also recommended that teachers 
make things easier to find on Google Classroom-- making weekly lessons paced throughout the week. 
 
Most recently feedback was on a waiver to reopen Hickman Elementary School under a hybrid model was gathered through a survey in 
which we had 162 responses.  70% of parents would likely send their students to school under the waiver.  17% of parents would likely not 
send their students back and 14% could not commit yet. 80 people attended the waiver information meeting on 9/8 to ask clarifying questions 
and provide feedback on the schedule. 
         

 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

Stakeholder input reinforced what we learned in the Spring. Distance Learning needed to be designed in two ways: synchronous and 
asynchronous learning. Asynchronous learning's instructional content is designed so a student will engage in the materials on his/her own 
and not in live interaction with the teacher. This allows the student to determine the place, pace, and path to their learning. This will be a 
benefit to the home with multiple students accessing instructional materials from their teachers. Synchronous learning instruction provided 
directly; live and in an interactive fashion.  
 
Stakeholders also requested that instruction be condensed in the morning and that teachers provide office hours in the afternoon to provide 
additional support for students. Therefore, synchronous instruction has been scheduled to end by lunch time each day. Teachers provide 
office hours for parents and students in the afternoon. In addition, when possible, teachers will provide synchronous instruction for smaller 
groups and breakout sessions.  
 
Parents requested that all instruction for the week be posted by Monday and pacing be set clearly for each day. Teachers are now expected 
to use Google Classroom and have plans set for the week by the start of the day on Monday.  
 
The following resources will support Distance Learning and faculty/student/family collaboration to ensure a quality learning experience when 
planning and delivering instruction remotely: 

• Chromebooks will be provided to all students whose parents request them TK-8 
• HCCD email and ParentSquare are the most common communication tools used to contact and communicate with families 
• Current student email is open for grades K-8 
• HCCD learning management system is Google Classroom. This is the primary distance learning platform. Students will access most 

of their instructional materials via Google Classroom. 
• Teachers may use other Google Apps in lesson implementation with students and families. 
• Google Meet and Zoom is a web conferencing tool that will allow staff to communicate with other staff and students in a face-to-face 

(synchronous) format. 
• Individual phone calls will be utilized for families with no online access - The district is providing hotspots for those that do not have 

access to the internet. 
• Provide timely intervention to support students in response to unfinished learning due to COVID-19 school closure. 
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• Invest strategically in instructional technology to support highly engaging and interactive learning in a virtual environment. 

 

 

 
 

Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

HCCD will follow the lead from the California Department of Education, Centers for Disease Control (CDC), the Governor’s office, and state 
and local health agencies to plan for in-person scenarios as health conditions in Stanislaus County permit us to return to in-person instruction 
in the school year ahead. HCCD understands that even when in-person instruction resumes many parents may opt to keep their children 
home out of an abundance of caution, and we recognize that students will need additional support to recover from any learning loss and 
unfinished learning that might have occurred. 
 
The return to in-person instruction will begin with small cohorts of students, contingent upon the classroom size and space available. 
Depending on the number of classrooms at each site, class times will be staggered to prevent a large group of students entering or exiting 
the classroom and campus at the same time. Starting the in-person instruction with small cohorts of students, will enable teachers, 
paraprofessionals, and our psychologist/counselor and additional support staff to provide more targeted and individualized academic and 
mental health support.  Virtual tutoring rooms (teacher office hours) are open on a regular set schedule M-TH afternoons to provide targeted 
assistance to identified students, and teachers are encouraged to refer students for tutoring services. Bilingual paraprofessionals provide an 
additional layer of support for ELs by assisting teachers with contacting parents and supporting instruction. 
 
HCCD focus and commitment to re-opening schools safely and resuming in-person instruction are evidenced by the following: 
 
Safety – HCCD is committed to following the CDC and California health and safety guidelines when bringing students back to the classroom. 
Appropriate safety measures will include safe distancing, temperature checks, and specific classroom procedures as related to safety, hand 
washing, mask procedures, and sanitizers. Additionally, HCCD's schools provide training in safety protocols and procedures to all staff and 
students at school sites and district offices. Also, classrooms will be rearranged to meet the requirements of physical distancing, and the 
schools will be implementing outdoor activities for students that meet safety guidelines. 
 
Academic Success – The foundation of HCCD's school programs is a dedication to the highest levels of academic success for all students, 
which includes in-person instruction and distance learning with a highly-engaging and rigorous curriculum and staff to support the learning at 
all levels. The use of online Measures of Academic Progress math, reading, and language arts assessments and IEPs will allow teachers to 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning1
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remotely evaluate students’ academic levels and create strategies to address learning loss for some students and accelerate learning for 
others, depending on need. 
 
Mental Health Support – Providing mental health support to students through the pandemic and during the return to in-person instruction is 
essential to establishing a successful academic program. HCCD will continue to provide resources, strategies, and interventions to support 
engagement in learning and provide mental health consultation. Our school psychologist will assist with monitoring and supporting the mental 
health needs of students as they transition between distance and in-person learning. 
 
Communication – Frequent, two-way communication in multiple languages with students, families, agencies and stakeholders will ensure the 
best quality, most effective learning experience and allow schools to adapt to the changing needs of our students. 
 
Re-Engaging in School Routines – The core operational structure of HCCD's school programs is a stable cohort of students who are able to 
focus on school routines. The structure provided by these routines can help to anchor our students and mitigate the uncertainty of the 
pandemic. Daily live contact with educators will allow students to re-engage the skills they had before the pandemic. 
 
Educator Professional Learning – Teachers are provided ongoing training opportunities to strengthen the school program and enhance their 
instructional techniques using the Google Classroom, Google Meet, Zoom, Loom, MAP Accelerator, and distance learning strategies. In 
addition, staff will be trained in COVID-19 specific topics per the Reopening Plan. 
 
See attached HCCD Reopening Plan for more detailed information. 
         

 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Purchase Personal Protective Equipment (PPE) to enhance health and safety measures for 
students and staff and provide enhanced sanitation to classrooms and school offices. 
 
 

160,000 X Yes     

To increase the school’s capacity to meet the mental health needs of targeted student groups, 
a mental health clinician will be contracted from Center for Human Services to provide tele-
therapy services. These school-based services will principally benefit low income and EL 
students, who may not have access to private mental health support due to lack of insurance 
coverage, transportation, or other barriers. 
 
 

9,971 X Yes     

 

 

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning2
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Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

HCCD will ensure continued academic engagement, collaborative relationships with families, and support for the whole child during this 
period of pandemic response. We will innovate and maintain high expectations for excellence in order to realize our mission of educating 
students. We will implement this through a combination of synchronous and asynchronous learning to ensure that students have access to a 
program of substantially similar quality as when they were in person. Synchronous distance learning – when students and teacher(s) are 
interacting online in real time – is a core component of our approach. Live interaction online promotes relationship building, provides students 
with immediate checks for understanding and feedback opportunities.  We will use existing curriculum including online components and other 
supplemental online programs as necessary.         

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

All students whose parents request one, will be provided a Chromebook or similar device in order to participate in distance learning. Students 
will be provided with a wi-fi hotspot to allow for internet access if they do not have internet access. Families were surveyed during the Spring 
of 2020 to assess their technology access. Any family who has an extenuating circumstance regarding technology access that is beyond the 
current offerings will be assisted on a case-by-case basis.  We have provided onsite access to wifi for families that cannot connect in any 
other manner.         

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

We have developed an assessment calendar that includes benchmark assessments. Benchmark (MAP) and unit assessments will allow us 
to assess pupil progress over time and ensure equitable access to a guaranteed and viable curriculum across classrooms. Formative 
assessments will be used at the classroom and grade team level to ensure rapid response to student’ identified academic needs. Benchmark 
assessments will be administered via synchronous, remote proctoring by a teacher or paraprofessional. We will measure participation by 
taking daily attendance in our SIS, PowerSchool. Students will be marked “present” for the class each day by participating in a direct 
communication with a certificated staff member and any combination of the four components below: 
 
1) Remote attendance in a live session 
2) Participation in a telephone call with the teacher about the student’s well-being and work progress 
3) Submission of an asynchronous assignment 
4) Usage of an online adaptive learning program 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram3
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Teachers will measure the time value of pupil work during their preparation time on Fridays. Once the plans have been written for both 
synchronous and asynchronous learning for the week ahead, teachers will independently review the schedule and state the minimum time 
required for a student of that grade to complete the assignments each day. This will be compared against state requirements to ensure we 
are meeting the required minutes for time value of assignments. Schools use a Weekly Engagement Record to determine the extent of 
participation. 
         

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

Professional development will also take the form of regular coaching and observation of teacher practice by administrators. Observations will 
include both scheduled and unscheduled observations of live virtual teaching, as well as review of Google Classroom assignments and 
videos. In addition admin will gather data about teaching practice by reviewing students’ Google Classroom submissions, reviewing usage 
and performance data via online independent learning platforms, and analyzing formative and summative assessment data. 
 
Teachers will also be polled to indicate what PD is needed for effective distance learning.  The district will endeavor to provide PD in a just-in-
time as needed way. Finally, teachers will be provided with COVID-19 specific training as outlined in the reopening plan. 
         

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

 Administrator: Continue to perform essential responsibilities of their position in support of students, families & staff. Administrators 
lead the COVID-19 Compliance Team at each site and play a critical role in the planning and preparation of safety protocols for on-
site learning to occur safely. 

 Teacher: Teachers are expected to provide distance learning for students. Teachers must be on campus at least 2 days per week as 
scheduled by administrator. Teachers are required to be online daily for distance learning and must be accessible by phone. 
Teachers may be expected to be on campus to pick up materials, create packets, provide office hours, etc. 

 Office Staff: Continue to perform essential responsibilities of their position in support of students, families & staff. This includes, but 
is not limited, to main office operations, delivery of mail, answer phones, translation, communicate with families regularly regarding 
enrollment, assist with processing meal applications, meal distribution, packet creation, respond to records request, schedule IEP 
meetings, provide family support with records, document collection, scheduling, tech issues, etc. 

 Custodial Staff: Continue to perform essential responsibilities of their position in support of students, families & staff. Custodians play 
a critical role at each site, ensuring the site is cleaned and sanitized in accordance with safety protocols for on-site work and 
learning to occur safely. 

 Food Service Staff: Maintain meal program under distance learning model. Support students and families with meal applications. 
Support front office with clerical tasks. Enforce safety protocols including social distancing; May assist with disinfecting of work 
areas. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram4
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram5
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 Teacher Assistant: Support teachers with distance learning. Will be required to be on campus every day in which they would 
normally work to provide direct services for students requiring in-person support. Support may include but is not limited to parent 
phone calls to follow up on assignments/address unresponsive students/provide additional support. May support students with 
intervention assisting them with homework and academics. Other duties may include but are not limited to, making copies, computer 
and homework packet distribution, technology support, attend grade level meetings, make family calls about enrollment or 
attendance, grade homework, provide small group instruction via an online platform. 

Psychologist/Counselor: Support students academic and social emotional growth, provide assistance to SPED teachers, IEP services 
including assessment, parent phone calls to address unresponsive students/provide additional support. 
 
Speech and Language Pathologist: Continue to serve students with SLP services as part of their IEP using online teletherapy. 
 

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

The Hickman Community Charter District will provide additional supports during distance learning to assist students with unique needs as 
follows: 
 
All students with disabilities will be provided a free and appropriate public education as outlined by the California Department of Education. 
Classroom lessons are designed using strategies to meet the unique needs of students. These strategies and supports are designed to allow 
students to understand and engage with standards-based materials. Students are provided multiple, flexible methods that begin with digital 
formats. Since some students may grasp information better through visual or auditory means rather than printed text teachers identify which 
options best support students including: text, speech, video and audio so that students can interact and learn the content using multiple 
senses, aligned to their individual learning preferences. Through universally designed lessons students will be supported when engaging in 
learning tasks and expressing what they know. District personnel have been trained to provide remote support during distance learning and 
deliver specialized services. IEP meetings will be convened remotely with family involvement and scheduled whenever needed. 
 
Teachers will use integrated English language development strategies throughout virtual instruction to provide scaffolded support and 
through continuous assessments adjust and adapt instruction to meet student needs. Teachers will provide feedback to students during 
virtual meetings to teach lessons or check in with student regarding progress. Small group virtual meetings might include: discussing a book, 
annotating a reading selection, teaching content, reviewing instructions, modeling a process, discussing current events and checking on 
student wellness. Designated ELD is provided in small groups online. EL instructional assistants make contact with parents of EL's every 2 
weeks. 
 
We currently have no homeless students or students in foster care. 
         

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram6
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Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Continuity of Instruction:  software licensing, etc. 
 
 

$50,000 X Yes     

Access to Devices and Connectivity: Additional Chromebooks, hotspots, etc. 
 
 

$131,396 X Yes     

Distance Learning Professional Development: As needed. 
 
 
 
 

$5,000 X Yes     

Supports for Pupils with Unique Needs: Presence Learning online therapy platform, additional 
safeguards during assessment such as plexiglass dividers, Chromebooks with increased 
sized screen and touch screens for some. 
 
 

$10,000 X No      

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

The district will address learning loss and accelerate learning loss for students through: 
 
Supports will be provided through a combination of in-person instruction, e-Learning platforms, tutoring and teacher office hours where 1:1 
support may be provided. Personalized intervention e-learning platforms include: IXL, ZEARN Learning Recovery Path in mathematics, MAP 
Accelerator, intervention materials included in the adopted curriculum. 
 
English Learners: Targeted/Strategic support will focus interventions to ensure students make progress toward English language proficiency 
and meet grade-level academic achievement; ensure accessibility to curriculum; and provide frequent communication with parents. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram7
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
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Students with exceptional needs: The IEP process will customize educational opportunities; identify student needs and determine 
targeted/strategic supports when necessary; ensure accessibility to curriculum; and provide frequent communication with parents.  Small 
cohorts of special day class students started on campus from 8-11AM on 9/8/2020. 
 
Low-income, Foster Youth, Homeless: Targeted/Strategic interventions will be supportive to meet students social-emotional and academic 
needs; address absenteeism; address any barriers to reengage students in learning; and provide frequent communication with 
parents/caregivers. 
         

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

Measures of Academic Progress benchmark assessments and teacher formative assessments in English language arts, English language 
development and mathematics will be used to guide teachers to understand what students know and identify any “unfinished learning” that 
may exist due to COVID-19 school closure. Assessments in English language arts, English language development, and mathematics will be 
used to make strategic instructional decisions. In response to any identified learning gaps, teachers will incorporate prior grade-level 
knowledge and skills, when necessary, to support access to current grade-level content. And as often as possible, teachers will integrate on-
going practice and review into the teaching of current grade-level content, instead of disrupting it. 
 
Teachers have identified and prioritized standards to address any gaps to ensure student success in grade level instruction. Digital 
assessment tools such as: IXL, Zearn, Seesaw, etc will be used to gather evidence of learning. Professional learning and teacher 
collaboration will be provided for teachers to fully utilize these guides, review assessment results and make instructional decisions. 
         

 

Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

Through regular, on-going family meetings teachers will monitor the success of students based on programs and services implemented. The 
school leadership team will discuss the trends in data and address any systemic changes necessary to improve programs and services for 
students.         

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
IXL, Zearn, Seesaw, and other supplementary instructional tools, MAP Testing Remote with 
learning loss supplemental connections to resources. 
 
 

$25,000 X Yes     

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss4
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Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

Student Engagement and Attendance Procedures  
 
DISTANCE LEARNING 2020-2021 
 
By prioritizing student safety and managing stress, educators can support the wellbeing of students and their long term academic success by 
identifying children and families who need additional support and connecting those families and students to resources based on their needs. 
 
Tier 1-Universal 
 
Provide to all staff and students regardless of risk to promote positive social, emotional, and behavioral skills. 

 Morning circle/check in 
 Provide routine and structure in the classroom setting 
 Community resources 
 School wide lessons (school psychologist and CHS) 
 District wide focus on promoting well being 
 Provide social emotional support to students and parents-facilitate connections. 
 Parent outreach and engagement ( sierra vista parent classes) 

Tier 2-Targeted Strategies 
 
Students needing more support than universal provides. Focus on supporting students who are at risk or in need of academic, social 
emotional, or behavior support. 

 Check in/ check out 
 Professional learning for staff on how to support at risk students (SIERRA-presentation) 
 Referral to community based resources 
 Mental Health Referral to school psychologist/Student Study Team 

Tier 3- Intensive Strategies 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
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Individualized support to promote positive academic and behavioral outcomes. Strategies implemented for student who have been identified 
with a disability or in need of higher level of social emotional support 

 School psychologist to refer to SAP from Sierra Vista/Center for Human services if needed 
 Behavior contract 
 Referral for special education assessment 
 504 supports 

 

 

 
 
 

Pupil and Family Engagement and Outreach 
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

Student engagement will be monitored and assessed through the frequency of use of various online tools, participation in online discussions, 
percentage of assignments completed, number of days logged in, and participation in co-curricular and extracurricular activities. The district 
is committed to using multiple measures to determine whether students are engaged at the level needed to maximize their academic, social, 
and emotional progress. This is also being viewed as a collective responsibility. In the spring, engagement was viewed primarily as a student 
responsibility. Moving forward, teachers, administrators, and staff across the district have shared responsibility in ensuring the engagement 
of all students. 
 
The core expectations for each stakeholder group for attendance/engagement are: 
 
* Students and families: Attend/engage daily with their teacher and report absences for ANY school day to the school. 
 
* Teachers: Document attendance/engagement every school day for each scheduled class period, regardless of the instructional model. 
 
* Attendance Staff: Monitor attendance/engagement, work with teachers and families, and provide tiered interventions when necessary. 
 
* Psychologist/Counselor: Through parent and staff referrals provide tiered interventions for students that are exhibiting emotional 
disengagement. 
 
* Administrators: Ensure that attendance/engagement is being documented as required, work with teachers and families, and provide tiered 
interventions when necessary.  
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
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Site-level attendance and engagement team (Admin, attendance secretary, and school Psychologist/Counselor) will conduct weekly data 
reviews, student level case management, and data-based site level planning to address identified issues. Admin and attendance staff will 
monitor attendance every Thursday. Teachers, admin and attendance staff will add students’ names to Student Attendance Issues 
DISTANCE LEARNING document for those students who have missed contact with the teacher and have failed to complete assignments 
MORE than one day per school week AND if the attendance staff/teachers do not know why the student missed contact and failed to 
complete assignments. Teachers send Weekly Engagement Records to the school secretaries on Wednesday of every school week and 
secretaries will input attendance into PowerSchool for all students.  
 
Level 1 
 
Students are attending school regularly 

 Attendance is monitored weekly 
 Regular conversations (via phone or email) with staff/teachers regarding student engagement /attendance and work progress; use of 

Parent Square to provide regular communication with parents and families 

Level 2 
 
Students are attending/engaging in school moderately <90% required minutes 

 Phone call home by admin or attendance staff to identify attendance/engagement issue; truancy letter mailed home 
 Device or connectivity? (Provide device, connectivity, or training as needed) 
 Scheduling: Work with families to provide assistance with routine and scheduling. 
 Mental Health? Referral to school psychologist 

Level 3 
 
Students are attending/engaging in school inconsistently 

 SART meeting with admin, attendance staff, parent, student and teacher to create action plan; truancy letter mailed home 
 School psychologist to refer to SAP from Sierra Vista if needed or outside mental health services 
 Home visit if needed 

Level 4 
 Students are unreachable; no contact or engagement 
 Home visits 
 Referral to outside services 

Additional actions to reengage students: 
 EL Aides call all EL parents every Friday to check on students to make sure they have everything they need and that they are 

keeping up. The aides are making sure parents are aware of students' engagement and have connections to Power School (in 
grades 4-8) and to ParentSquare. 
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 EL Aides have been assigned to every classroom and will monitor students' progress and work with small groups in live virtual 
sessions as directed by the classroom teacher. 

 Teachers provide both designated and integrated ELD for ELs. Teachers provide daily office hours to assist struggling students. 
 End of day ZOOM math help session is provided for HMS students. 
 SPED students are provided with small intervention groups via ZOOM as needed--no more than three students at a time--after the 

instructional day is complete. Begin small cohorts at school ASAP. 
 Teachers will use aides to work with small virtual groups to provide additional instruction during instructional minutes or to provide 

help with independent work. 
 Principal monitors student progress and makes contact if progress is stagnant. 

 

 

 
 
 

School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

Our goal is to provide delicious, nutritious meals to all of our students during school time be it distance learning or on-site attendance. 
 
To provide meals to students during distance learning, breakfast and lunch are served via a grab-n-go drive-through service. Meals for five 
days are packaged in boxes and set on a cart at the drive up area. Parents can pull up and take a box as the Cafeteria Assistant takes the 
name(s) of the students being served. This process allows for complete social distancing. We have scheduled these pick up days and times 
to coincide with the days students are already on campus picking up/returning school work. The pickup times are 8:00 – 10:30 am and again 
at 4:00 to 5:30 pm. This makes it much easier for parents to make one trip to the school per week rather than multiple times. It also avails the 
meals to all students, including those that are free and reduced. 
 
When schools are able to reopen and students are on site, our plans include feeding students outdoors, in our gymnasium/cafeteria and in 
classrooms. We are eliminating our salad bar and all meals will be prepackages, eliminating the possibility of contamination. Meal times for 
students will be staggered allowing fewer students in an eating area at a time which allows for social distancing and sanitization before each 
group of students. In addition, employees who prepare the meals work in an area that allows them to maintain the proper social distancing 
         

 

 

 
 

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#SchoolNutrition
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Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

[The section of the Learning 
Continuity Plan related to the 
action described; may put N/A 
if the action does not apply to 
one specific section] 

[A description of what the action is; may include a description 
of how the action contributes to increasing or improving 
services]  

  

 

 

 
 
 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

7.69% $642,995         
 

Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

Funds support actions and services to first address the needs English learners, low-income and foster youth beyond those provided for all 
students in the areas of academic, social-emotional, physical and mental health for students and families. These student groups may not 
have a strong support system to which they can turn to in times of crisis and district actions, programs and services will provide that net to 
address any students or families in crisis. In addition, funds will provide professional learning related to specific actions and services to 
increase the quality of instructional programs provided to English Learners, foster youth and low-income students. 
 
Devices and Connectivity 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#AdditionalActions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#RequiredDescriptions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#RequiredDescriptions
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The provision of devices and connectivity access is being applied across the district, but is primarily intended to provide access for low-
income students who may not have full access at home. The district purchased and distributed computers to any student in need and will 
continue to distribute devices to incoming students who still need a device. On a case-by-case basis, Wi-Fi hotspots are being provided. 
 
Nutrition Services and Supplies 
This action was implemented during school closures, but was primarily intended to provide food access to students and families facing food 
insecurity. The pandemic’s impact on employment and the resulting loss of income has made this an issue for many more HCCD 
community members. Implementation of the action includes additional food, PPE, sanitation supplies, and staff time to operate meal 
distribution. These services and supplies are above and beyond the department’s normal operations level and were used specifically to 
provide meals during school closures. 
         

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

Programs and Services that are essential for the success of English learners, foster youth, low-income include:  increased technology for 
students, daily meetings and student check-ins, daily interventions for students who have experienced learning loss due to COVID-19 school 
closure, and Parent Educational offerings to support families with children participating in Distance Learning,  psychologist/counselor, 
classroom instructional support aides, school translators, staff professional learning focused on the needs of unduplicated students, and 
supplemental materials to support learning of California CCSS in English language arts and mathematics.         
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