
2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Shiloh Charter School 

CDS Code: 50-71274-0121558 

LEA Contact Information: Name: Seth Ehrler 
Position:  Superintendent/Principal 
Email: sehrler@shiloh.k12.ca.us 
Phone: (209) 522-2261 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $1,550,830 
LCFF Supplemental & Concentration Grants $305,703 
All Other State Funds $32,756 
All Local Funds $0 
All federal funds $0 
Total Projected Revenue $1,583,586 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $1,835,597 
Total Budgeted Expenditures in the LCAP $147,835 
Total Budgeted Expenditures for High Needs Students in the LCAP $53,250 

Expenditures not in the LCAP $1,687,762 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $83,700 
Actual Expenditures for High Needs Students in Learning Continuity Plan $241,015 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $-252,453 

2020-21 Difference in Budgeted and Actual Expenditures $157,315 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

The district will have spent well over $6 million in both state grant and local 
district funding to upgrade school facilities with the intention of creating the 
spaces necessary to improve educational offerings.  The district is adding 
a multi-purpose room to support a variety of district goals (i.e.: parent 
involvement, after school support, student wellness and improved 
instruction) connected to improving student achievement.  Along with the 
previous Phase I and Phase II Expansion Project additions of the 3rd and 
4th grade classrooms, the 2nd grade classroom was modernized and the 
library was refurbished.  Additional classrooms to provide improved 



learning environments for kindergarten and first grade should also be 
completed to begin the 2021-2022 school year as they are currently in the 
final stages of completion.  By adding facilities to create the space for 
single-grade classrooms, the district has been able to free up space in the 
north half of the west main building to modernize that space with the 
intention of converting it into a STEAM Center for all classes to utilize.  
New smartboards (completing all classrooms), tablets (K-1) and touch 
screen laptops (3-8) were provided in 2020-2021; the district is exploring 
the best option for 2nd grade devices to possibly purchase in 2021-2022 
which would complete purchasing devices for every student.  The campus 
network will be upgraded to provide network and internet capabilities to all 
of the new buildings.  All of these upgrades serve to continue expanding 
on the district goal to improve instruction through improved technology 
implementation.  The project will also add additional safety and security 
upgrades to the parking lots (entry/exit points), fencing, and security 
system to facilitate traffic and improve safety. 
 
The district dedicates concentration and supplemental funding (in addition 
to federal and state funding) to personnel. The district has been able to 
add 4 teachers since 2015 and continues to provide a bilingual coordinator 
and instructional aides to provide extra support to High Needs students.  
One of the teachers was a resource specialist who was hired to provide 
district guidance and program oversight as well facilitate scheduling and 
provide direct services to students.  In addition, the district purchases a 
variety of supplemental web based ELA and Mathematics programs.  
Imagine Math and Math Facts along with the newest Reading Mastery 
reading program will be two new additions in place for 2021-2022, added 
after review with the intent to provide additional support to high needs 
students. 
 

The amount budgeted to increase or 
improve services for high needs 
students in the 2021-22 LCAP is less 
than the projected revenue of LCFF 
supplemental and concentration grants 
for 2021-22. Provide a brief description of 
the additional actions the LEA is taking 
to meet its requirement to improve 
services for high needs students.        

As stated previously, the focus of the district for the last five years has 
been to make the necessary decisions grant applications, program and 
curricula purchases, enrollment, facilities and staffing to create the 
revenue to eliminate combination grade classes.  After extensive research 
and discussion, that determination was based on the understanding that 
personnel, specifically teachers and support staff, are the most influential 
factor in improving student achievement.  These decisions dictated that an 
effort to increase enrollment would be necessary as the funding at the 
time, even with the additional supplemental and Concentration grants was 
insufficient in order to accomplish these goals, and an effort to increase 
enrollment by 20%-30% would e necessary.  From that point, The decision 
to add instructional aides, three classroom teachers to the the six teachers 
who originally taught grades K-8, a resource specialist to support special 
needs children and upgrading the facility to add the space to 
accommodate the additional classes and services was a substantial 
investment which easily expended the Supplemental and Concentration 
funding and continues to result in expenditures well in excess of $300,000 
for the personnel additions alone.  After adding the facility costs and 
additional annual overhead on top of the personnel salaries, Supplemental 
and Concentration funding has been fully exhausted and high needs 
students who account for approximately 70% of the district's student 
population are able to have access to a 50%+ increase of available 
teacher, support and instructional time. 

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Shiloh Charter School 

CDS Code: 50-71274-0121558 

School Year: 2021-22 

LEA contact information: 
Seth Ehrler 
Superintendent/Principal  
sehrler@shiloh.k12.ca.us 
(209) 522-2261 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue Shiloh Charter School expects to receive in the 

coming year from all sources. 
 
The total revenue projected for Shiloh Charter School is $1,583,586, of which $1,550,830 is Local Control 
Funding Formula (LCFF), $32,756 is other state funds, $0 is local funds, and $0 is federal funds.  Of the 



$1,550,830 in LCFF Funds, $305,703 is generated based on the enrollment of high needs students (foster 
youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Shiloh Charter School plans to spend for 2021-22. It 

shows how much of the total is tied to planned actions and services in the LCAP. 
 
Shiloh Charter School plans to spend $1,835,597 for the 2021-22 school year. Of that amount, $147,835 
is tied to actions/services in the LCAP and $1,687,762 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
The district will have spent well over $6 million in both state grant and local district funding to upgrade 
school facilities with the intention of creating the spaces necessary to improve educational offerings.  The 
district is adding a multi-purpose room to support a variety of district goals (i.e.: parent involvement, after 
school support, student wellness and improved instruction) connected to improving student achievement.  
Along with the previous Phase I and Phase II Expansion Project additions of the 3rd and 4th grade 
classrooms, the 2nd grade classroom was modernized and the library was refurbished.  Additional 
classrooms to provide improved learning environments for kindergarten and first grade should also be 
completed to begin the 2021-2022 school year as they are currently in the final stages of completion.  By 
adding facilities to create the space for single-grade classrooms, the district has been able to free up 
space in the north half of the west main building to modernize that space with the intention of converting 
it into a STEAM Center for all classes to utilize.  New smartboards (completing all classrooms), tablets 
(K-1) and touch screen laptops (3-8) were provided in 2020-2021; the district is exploring the best option 
for 2nd grade devices to possibly purchase in 2021-2022 which would complete purchasing devices for 
every student.  The campus network will be upgraded to provide network and internet capabilities to all of 
the new buildings.  All of these upgrades serve to continue expanding on the district goal to improve 
instruction through improved technology implementation.  The project will also add additional safety and 
security upgrades to the parking lots (entry/exit points), fencing, and security system to facilitate traffic 
and improve safety. 
 
The district dedicates concentration and supplemental funding (in addition to federal and state funding) 
to personnel. The district has been able to add 4 teachers since 2015 and continues to provide a 
bilingual coordinator and instructional aides to provide extra support to High Needs students.  One of the 
teachers was a resource specialist who was hired to provide district guidance and program oversight as 



well facilitate scheduling and provide direct services to students.  In addition, the district purchases a 
variety of supplemental web based ELA and Mathematics programs.  Imagine Math and Math Facts 
along with the newest Reading Mastery reading program will be two new additions in place for 2021-
2022, added after review with the intent to provide additional support to high needs students. 
        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Shiloh Charter School is projecting it will receive $305,703 based on the enrollment of foster 
youth, English learner, and low-income students. Shiloh Charter School must describe how it intends to 
increase or improve services for high needs students in the LCAP.  Shiloh Charter School plans to spend 
$53,250 towards meeting this requirement, as described in the LCAP. 
 
As stated previously, the focus of the district for the last five years has been to make the necessary 
decisions grant applications, program and curricula purchases, enrollment, facilities and staffing to create 
the revenue to eliminate combination grade classes.  After extensive research and discussion, that 
determination was based on the understanding that personnel, specifically teachers and support staff, are 
the most influential factor in improving student achievement.  These decisions dictated that an effort to 
increase enrollment would be necessary as the funding at the time, even with the additional supplemental 
and Concentration grants was insufficient in order to accomplish these goals, and an effort to increase 
enrollment by 20%-30% would e necessary.  From that point, The decision to add instructional aides, 
three classroom teachers to the the six teachers who originally taught grades K-8, a resource specialist to 
support special needs children and upgrading the facility to add the space to accommodate the additional 
classes and services was a substantial investment which easily expended the Supplemental and 
Concentration funding and continues to result in expenditures well in excess of $300,000 for the 
personnel additions alone.  After adding the facility costs and additional annual overhead on top of the 
personnel salaries, Supplemental and Concentration funding has been fully exhausted and high needs 
students who account for approximately 70% of the district's student population are able to have access to 
a 50%+ increase of available teacher, support and instructional time.        
 
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Shiloh Charter School budgeted last year in the Learning Continuity Plan for 

actions and services that contribute to increasing or improving services for high needs students with what 
Shiloh Charter School estimates it has spent on actions and services that contribute to increasing or 

improving services for high needs students in the current year. 
 
In 2020-21, Shiloh Charter School's Learning Continuity Plan budgeted $83,700 for planned actions to 
increase or improve services for high needs students. Shiloh Charter School actually spent $241,015 for 
actions to increase or improve services for high needs students in 2020-21. 
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Annual Update for Developing the 2021-22 Local Control and 
Accountability Plan 

 

Annual Update for the 2019–20 Local Control and Accountability Plan Year 

LEA Name Contact Name and Title Email and Phone 
Shiloh Elementary School District            Seth Ehrler            

Superintendent/Principal 
sehrler@shiloh.k12.ca.us            
2095222261 

 
The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the 
2019-20 Local Control and Accountability Plan (LCAP). 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
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Goal 1 
A:  The district will establish appropriate conditions of learning as identified under Williams Act legislation. 
 
A-1:  Teacher assignments and credentialing will be monitored to verify appropriate assignment to pupil groups and subject areas. 
 
A-2:  The district will provide all students with access to state adopted, standards-aligned instructional materials. 
 
A-3:  School facilities will be maintained and in good repair. 
 
A-4:  Academic content standards adopted by the California State Board of Education will be implemented in the District's established 
courses of study. 
 
A-5:  Students will be enrolled in the courses of study established by the district to all required subject areas. 
 
          
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 7: Course Access (Conditions of Learning)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
1)  6 of 7 teachers were highly qualified to begin the 2016-2017 
school year.  One teacher worked as an intern for the first half of 
the year and was issued her credential in 2017.  The district hired 
one new teacher for 2017-2018 to split the 5/6 combination 
classroom into single grades.  To begin the 2017-2018 school 
year, all eight teachers (including the newly hired teacher for 5th 
grade) will be highly qualified. 
 

1) During the 2020-2021 school year, all nine teachers were highly 
qualified. 
 
2) All K-8 classes had instructional materials in Mathematics, ELA 
and Social Studies which were aligned to the newest California 
State Standards. K-8 will participate in a pilot of STEM scopes and 
Discovery Science to determine which Science program will be 
used to meet the Next Generation Science Standards (NGSS). 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 

2)  All grades used curriculum aligned with state standards during 
the 2016-2017 school year.  A formal adoption will be made to 
begin the 2017-2018 school year. 
 
3)  The school facility was again found to be in excellent condition 
in the fall of 2017. 
 
4)  All teachers participated in professional development for the 
adopted English/Language Arts curriculum with McGraw-Hill and 
EMC Publishing to promote more effective use of the programs. 
 
5)  All students were enrolled in required courses based on data 
from our Student Information System, Powerschool in 2016. 
        
19-20 
1)  Increased percentage of Highly Qualified staff 
 
2)  Social Studies & Science curricula aligned with new state 
standards for grades 7-8 
 
3)  School facility rated in good or exemplary condition 
 
4)  More effective implementation of academic standards 
 
5)  100% of students enrolled in district required subject area 
courses 
        
Baseline 
1)  All seven teachers were highly qualified to start the 2015-2016 
school year with one intern teacher being hired to replace the 
retiring teacher.  She will earn her credential during the 2016-
2017 school year. 
 
2)  Teachers used a combination of state adopted Math curricula 
by The Math Learning Center, McGraw-Hill and Houghton Mifflin. 

3) The school facility was deemed to be in excellent condition 
based on an inspection using the State of California School 
Facility Tool in October 2020. 
 
4) Teachers participated in a reduced amount of professional 
development due to the lack of opportunities caused by COVID-
19.  Teachers were able to participate in some short professional 
development opportunities for support in the use of Math and 
Science programs. 
 
5) All students were enrolled in required courses during the 2020-
2021 school year based on the information provided in the Student 
Information System, Powerschool. 
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Expected Actual 

 
3)  The school was determined to be in good condition in the fall 
of 2015. 
 
4)  State adopted curricula was used in Math and ELA; the district 
is using various resources to address Science standards. 
 
5)  All students were enrolled in required courses based on data 
from our Student Information System, Powerschool in 2015. 
        

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

The district will review and report each Quarterly Review of Williams Act 
complaints filed with the district submitted to the Stanislaus County 
Office of Education. 

identified   none  completed   none 

The district will provide maintenance & upkeep, monitor facility and 
certify the annual completion of School Facility Inspection Tool. (FIT) 

General facility maintenance and 
upkeep 5000-5999: Services And 
Other Operating Expenditures 
Base $2,500  

General facility maintenance and 
upkeep completed as necessary 
throughout the school year. 
School Facility Inspection Tool 
5000-5999: Services And Other 
Operating Expenditures Base 
$2,385 

Tree maintenance (pest 
injections) 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
$275  

Tree maintenance was not 
completed 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
$0 

Blacktop Maintenance 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
$1,500  

Blacktop Maintenance was not 
completed due to construction 
project. 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
$1,588 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AUActions
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

The district will monitor and certify the completion of CBED's reporting 
including appropriate teacher assignment. 

Review teacher assignments   $0  completed   none 

The district will report on services and review all suggestions for 
improvement by the School Safety Committee. 

Alarm Monitoring 5000-5999: 
Services And Other Operating 
Expenditures Base $341  

Alarm Monitoring completed 5000-
5999: Services And Other 
Operating Expenditures Base 
$341 

Pest Control Service 5000-5999: 
Services And Other Operating 
Expenditures Base $210  

Pest Control Service completed 
5000-5999: Services And Other 
Operating Expenditures Base 
$210 

Fire Inspection and Services 
5800: Professional/Consulting 
Services And Operating 
Expenditures Base $125  

Fire Inspection and Services 
completed 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
$125 

Alert Solutions - SwiftK12 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
$65  

Alert Solutions - SwiftK12 - 
completed 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
$65 

The district will review and update curriculum adoptions. Social Studies & Science 
Curriculum Adoption (7-8) 4000-
4999: Books And Supplies 
Supplemental and Concentration 
$2,000  

Social Studies Curriculum was 
purchased (6-8) - teachers will 
pilot Science in the fall of 2021. 
4000-4999: Books And Supplies 
Supplemental and Concentration 
$1,867 

The district will review annual inventory surveys (completed by 
classroom teachers) to determine appropriate quantities of textbooks 
exist for all students. 

identified   none  completed   none 

School administration will conduct classroom walk-through's to 
determine implementation of curriculum and document and address any 
areas of deficiency. 

identified   none  completed   none 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

The district will monitor teacher professional development to provide 
additional support towards teacher implementation of newly adopted 
curriculum. 

professional development 5800: 
Professional/Consulting Services 
And Operating Expenditures Title 
II $500  

completed   none 

The district will review student course enrollment and completion 
quarterly. 

identified   none  completed   none 

For English Learners/low-income pupils:  The district provide an English 
Language Development curriculum and other instructional resources. 
Professional development will be provided to all instructional staff to 
support and implement programs and services to enable English 
Learners to access state adopted common core academic standards 
and the English language development standards. 

purchase state adopted EL 
curriculum 4000-4999: Books And 
Supplies Supplemental $125  

purchase state adopted EL 
curriculum 4000-4999: Books And 
Supplies Supplemental $144 

professional development 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental $250  

professional development 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental $308 

Imagine Learning Digital 
Curriculum - 18 licenses 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$675  

Imagine Learning Digital 
Curriculum - 30 licenses 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$1,092 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The actions and services performed were identified to provide an environment and educational program with qualified personnel and 
current instructional materials to promote student wellness and academic success.         

 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
No major differences were identified. More Imagine Learning site licenses were needed and Imagine Math was added in 2021 to 
support students with math intervention and enrichment, resulting in marginally increased expenditures.  Also, tree injections were not 
completed because of the pest control company failing to follow through with the request which delayed the process until to late.  The 
blacktop was also delayed until the new construction is completed at which time we will assess needs.         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#GoalAnalysis
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Goal 2 
B:  The District will establish an educational system to support student achievement in academic, physical, and social development. 
 
B-1:  The District will provide students with the academic instruction and support to achieve and/or progress towards proficiency in all 
state assessed subject areas. 
 
B-2:  District and schools will monitor assessment data to identify areas of academic strengths and weaknesses to establish yearly 
academic goals to promote academic achievement and increase proficiency for all student groups. 
 
B-3 The Distrist will plan for school growth by adding classrooms and eliminating combination classrooms to promote educational 
improvement and students academic achievement in grades 3-8. 
 
B-3:  The District will ensure that all student will participate in a required sports program in grades 5-8 which includes football, 
volleyball, soccer, basketball, and Track & Field program in addition to a weekly physical fitness day dedicated to California Physical 
Fitness Testing skills to foster physical fitness, social skills and self-esteem. 
          
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 1: Basic (Conditions of Learning)        

X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
1a)  The 5th grade teacher needed 5 additional Science and 
Social Studies  textbooks each due to the larger class size.  
Based on her report on the instructional materials survey, 
textbooks were purchased and all students had access to state 
adopted materials. 
 
1b)  The 5th grade needed additional instructional materials for 
Math and Science due to its larger class size.  Five Math 

1a)  All students were provided with state adopted curriculum in 
grades K-8.  Science curriculum is from the last cycle of adoptions.  
The district will be piloting STEMscopes and Discovery Science in 
the fall of 2021-2022 to select a new program that meets NGSS. 
 
1b) Additional literature books were ordered for the 7th grade per 
teacher report . Materials were purchased. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AMOs
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Expected Actual 

textbooks and four Science books were ordered.  Materials were 
purchased and received during the first week of school. 
 
1c)  Accomplished 
 
1d)  100% of teachers participated in at least one day of 
professional development during the 2016-2017 school year.  All 
teachers received Professional Development for newly adopted 
ELA/ELD materials. 
 
*  See SBAC Comparison Results in Table at end of document.  
These will be used as a more spefic criteria moving forward now 
that we have results to make decisions regarding professional 
development, instructional practices and funding of programs. 
 
2a) In 2016, Shiloh School reclassified 6% of EL students (27% 
tested Advanced or Early Advanced) which has decreased 
slightly from  2015, when Shiloh School reclassified 7% of 
students tested (29% scoring Advanced or Early Advanced). This 
was also a decrease from 2014 when 16% of students who were 
administered the CELDT test were reclassified, but consistent 
with 2013 when 6% were reclassified. This fluctuation can easily 
be a factor of the small testing size of the school district but also 
due to the fact that the district was cautious when reclassifying 
students using SBAC rather than STAR criteria due to the 
unfamiliarity with the new scoring results. 
 
2b)  In 2014-2015 Shiloh School retained 0.71% of the student 
body; in 2015-2016 Shiloh School retained 0.62% of the student 
body indicating a slight decrease in retention. Shiloh School 
again predicts a decrease in retention rate, estimating 0.00% 
retention for 2016-2017. 
 
3) In 2016, 100% of 5th and 7th grade students participated in 
Physical fitness testing (100% in 2014 and 2015). The 

1c) All students had access to state adopted materials and were 
provided 
instruction using these materials. 
 
1d) In 2018-2019, 100% of the district's teachers (9 out of 9) 
participated in one or 
more professional development opportunities in Math, ELA, Social 
Studies and/or Science. 
 
* See SBAC Comparison Results in Table at end of document. 
While we don't have 2020 results, the district will continue to use 
this data (and additional historical data from SBAC testing).  These 
will continue to be be used to make decisions regarding 
professional development, instructional practices and funding of 
programs. 
 
2a) Because students did not participate in the 2020 ELPAC test 
administration due to COVID-19, students were not redesignated.  
Dependent on guidance from the state and teacher input, results 
from participation in the ELPAC during April and May of 2020 may 
be used for program placement and/or redesignation, provide 
results to reassess this goal and make a future determination. 
 
2b) The district did not retain students in 2019-2020, again posting 
a 0.00% retention rate. The district currently anticipates no 
retentions in 2020-2021. 
. 
3) In 2019, 100% of 5th and 7th grade students participated in 
state physical fitness testing. Last year, testing was cancelled due 
to COVID-19.  The district will use the previous results 
demonstrating improvement in 5 out of 6 domains, with a decrease 
of 3% meeting flexibility standards (Please refer to attachments at 
the end of the LCAP). The district understands that due to the 
small class sizes and different students being tested from year-to-
year, fluctuations in students being identified in the Healthy 
Fitness Zone may have drastic upswings and downswings as seen 
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Expected Actual 

percentages of students in grades 5 and 7 who met the physical 
fitness standards are attached. 
 
* see attached data table at end of LCAP. 
 
After reviewing the results of the past year, the district has 
identified Body Composition and Upper Body Strength as target 
standards to improve for physical fitness testing in 2017.  The 
district will be buying equipment (specifically AssessPro 
equipment for motivating and assessing individual student growth 
in specific areas). 
 
* API is not currently applicable. 
        
19-20 
1a)  100% of current curriculum will be current state adoptions on 
a yearly basis. 
 
1b) 100% of reported deficiencies in state adopted curriculum will 
be supplied for each subject area within 10 days of report on a 
yearly basis. 
 
1c)  All students will have access to state adopted materials and 
will be instructed using these materials. 
 
1d)  An increased percentage of teachers will participate in 
professional development on new content standards and/or 
adopted texts. 
 
 
2a)  We will reassess student results and progress once we 
analyze results from ELPAC and become familiar with the data. 
 
2b)  Decrease in annual retention rates 
 

in previous years. The percentages of Shiloh students meeting 
standards was higher than state averages in every domain. 
 
* Shiloh Elementary School District is not a high school district 
therefore all high school metrics are not applicable 
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Expected Actual 

3)  Increased percentage of students passing state physical 
fitness domain areas 
 
*  Shiloh Elementary School District is not a high school district 
therefore all high school metrics are not applicable. 
        
Baseline 
1a) All students in all grades had access to state adopted 
curriculum (100% met) 
 
1b) Teachers responded to the Teacher Questionnaire Regarding 
Instructional Materials. All teachers responded that they had 
sufficient materials for all students for the 2015-2016 except for 
Mrs. Lark who submitted her sufficiency questionnaire on 
September 2, 2015 indicating that she only had 20 Science 
textbooks for 21 students. Two additional textbooks were ordered 
and received within 10 days. 
 
1c) Teachers have access to state adopted materials. Since the 
adoptions are for the previous state standards, teachers have 
supplemented their instruction with various resources to meet 
standards. All teachers (K-8) did use the newly adopted 
Houghton Mifflin Go Math! curriculum during the 2015-2016 
school year. 
 
1d) Teachers participated in numerous professional development 
opportunities. Teachers attended professional development in 
ELA, Math and Science instructional strategies and standards. 
Two teachers participated in Grade-Alikes to work with other 
educators regarding implementation of the new state standards, 
and one teacher participated in BTSA. (57% of teachers 
participated in professional development opportunities compared 
with 83% in 2014-2015; however, the district and teaching staff 
are waiting in anticipation of upcoming adoptions in Math and 
ELA for future professional development opportunities. 
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Expected Actual 

*  See SBAC results data table at end of LCAP. 
 
2a) In 2015, Shiloh School reclassified 7% of students tested 
(29% scoring Advanced or Early Advanced). This was a slight 
decrease from 2014 when 16% of students who were 
administered the CELDT test were reclassified, but up from 2013 
when 6% were reclassified. This fluctuation can easily be a factor 
of the small testing size of the school district and/or due to the 
fact that the staff was judicious when reclassifying students using 
SBAC criteria due to the unfamiliarity with the new scoring 
criteria. 
 
2b) In 2013-2014, Shiloh School retained 1.38% of the student 
body; in 2014-2015 Shiloh School retained 0.71% of the student 
body, indicating a slight decrease in retention. Shiloh School 
again predicts a decrease in retention rate, estimating 0.63% for 
2015-2016. 
 
3) In 2016, 100% of 5th and 7th grade students participated in 
Physical fitness testing (100% in 2014 and 2015). The 
percentages of students in grades 5 and 7 who met the physical 
fitness standards are attached. 
 
* see attached Data Table at end of LCAP 
 
After reviewing the results of the past year, the district has 
identified Body Composition and Upper Body Strength as target 
standards to improve for physical fitness testing in 2017.  The 
district will be buying equipment (specifically purchasing 
AssessPro equipment for motivating and assessing individual 
student growth in specific areas). 
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Actions / Services 
Planned 

Actions/Services 
Budgeted 

Expenditures 
Actual 

Expenditures 
The district will review and update curriculum adoptions. Purchase curriculum adoption: 

See goal A, 1.5 4000-4999: Books 
And Supplies Base none  

Purchase curriculum adoption: 
See goal A, 1.5 4000-4999: Books 
And Supplies Base none 

The district will review annual inventory surveys (completed by 
classroom teachers) to determine appropriate quantities of textbooks 
exist for all students. 

none   none  none   none 

Purchase supplementary materials to support instruction for Common 
Core Standards and prepare students for SBAC/ELPAC testing 

Purchase Current Events 
Periodicals and Non-fiction 
Literature to Support State 
Standards Instruction and ELD, 
including Scholastic Magazine, 
National Geographic for Kids and 
Time. 4000-4999: Books And 
Supplies Concentration $333  

Periodicals were purchased. 
4000-4999: Books And Supplies 
Concentration $858 

Teachers using Internet resources 
for typing/Type to Learn still 
available - purchased for site 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental $600  

Teachers used online typing 
programs   none 

Purchase Accelerated Reader 
(web-based) 5000-5999: Services 
And Other Operating 
Expenditures Concentration $493  

Purchase Accelerated Reader 
(web-based) and Myon were 
purchased 5000-5999: Services 
And Other Operating 
Expenditures Concentration 
$1,080 

Purchase Incentives for Various 
Student Academic 
Accomplishments Including a 
School-Wide Accelerated Reader 
Incentive Program 5000-5999: 
Services And Other Operating 
Expenditures Lottery $266  

Parents Club started an incentive 
program to purchase the 
incentives. 5000-5999: Services 
And Other Operating 
Expenditures Lottery none 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

i-Ready Diagnostic and Adaptive 
Instruction System will be be 
replaced by MobyMax, a similar 
tool which includes Social Studies 
and Science as well as primary 
foundational skills. 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$875  

iXL was purchase as an 
alternative supplementary 
program. 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$575 

Bring back Imagine Learning for 
TK/K EL students - see Goal 1 
5800: Professional/Consulting 
Services And Operating 
Expenditures Supplemental and 
Concentration $822  

Imagine Learning was purchased 
5800: Professional/Consulting 
Services And Operating 
Expenditures Supplemental and 
Concentration $878 

Purchase Dreambox, a web-
based adaptive instructional tool, 
to supplement Math Instruction. 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
$1,313  

Imagine Math & Math Facts was 
purchased as an alternative. 
5000-5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
$1.082 

Purchase Scholastic Core Clicks, 
an online tool, to supplement 
Reading instruction in K-5. 5000-
5999: Services And Other 
Operating Expenditures 
Supplemental and Concentration 
$250  

Cancelled 5000-5999: Services 
And Other Operating 
Expenditures Supplemental and 
Concentration none 

School administration will conduct classroom walk-through's to 
determine implementation of curriculum and document and address any 
areas of deficiency. 

identified   none  completed   none 

The district will monitor teacher professional development to ensure that 
teachers are trained to use state adoptions. 

Professional Development - see 
goal A, 1.8 5000-5999: Services 

Professional Development 
opportunities were very limited 
this year.  We dis schedule some 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

And Other Operating 
Expenditures  -  

virtual Professional development 
for our various programs. 5000-
5999: Services And Other 
Operating Expenditures  $250 

The district will analyze and monitor state assessment data 
(SBAC/ELPAC) 

testing fees 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
$100  

testing fees 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
$108 

The district will continue "Choose Civility" character education programs 
and provide incentives for positive behavior. 

quarterly assemblies 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental $2,400  

quarterly assemblies cancelled 
due to COVID-19   $0 

end of year field trips: Activity 
Fund 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
$4,200  

end of year field trips: Activity 
Fund - cancelled due to COVID-
19   $0 

Provide inter-mural sports program equipment 4000-4999: Books And 
Supplies Supplemental $780  

equipment purchases cancelled 
due to COVID-19   $0 

bussing to local schools 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
$1800  

bussing to local schools cancelled 
due to COVID-19   $0 

Provide weekly Physical Fitness Program to meet State physical fitness 
goals. 

equipment 5000-5999: Services 
And Other Operating 
Expenditures Supplemental $300  

equipment purchase cancelled 
due to COVID-19 - teachers used 
current supplies   $0 

For English Learners/low income pupils: Contract for EL supplemental 
materials (web-based software) 

purchase MobyMax - see Action 3 
above 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental see Action 3 above  

iXL purchased 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental see Action 3 

Contract with Imagine Learning 
5800: Professional/Consulting 
Services And Operating 

Contract with Imagine Learning 
5800: Professional/Consulting 
Services And Operating 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Expenditures Supplemental and 
Concentration see Action 3 above  

Expenditures Supplemental and 
Concentration see Action 3 

Purchase Dreambox - see Action 
3 above 5000-5999: Services And 
Other Operating Expenditures 
Lottery see Action 3 above  

Purchased Imagine Learning Math 
& Math Facts 5000-5999: 
Services And Other Operating 
Expenditures Lottery see Action 3 

For English Learners/low-income pupils: Provide Bilingual/Title I 
Coordinator to support EL/Low Income students 

provide Bilingual/Title I 
Coordinator 2000-2999: Classified 
Personnel Salaries Supplemental 
and Concentration $13,000  

provide Bilingual/Title I 
Coordinator provided 2000-2999: 
Classified Personnel Salaries 
Supplemental and Concentration 
$13,316 

English Learners/low-income students: Provide instructional aide 
support and training to support staff. 

provide 2 instructional aides 2000-
2999: Classified Personnel 
Salaries Supplemental and 
Concentration $10,000  

2 instructional aides provided 
2000-2999: Classified Personnel 
Salaries Supplemental and 
Concentration $10,413 

program training   none - 
administered by Bilingual Aide  

program training completed   
completed by district 
administration 

For English Learners/low-income students: Provide ELPAC training to 
Bilingual Coordinator 

ELPAC training 5800: 
Professional/Consulting Services 
And Operating Expenditures 
Supplemental and Concentration 
$125  

ELPAC training was completed 
online by teachers   online training 
provided without fees 

For Redesignated Fluent English Proficient pupils: Teachers and 
Administration will meet quarterly to discuss state assessments results, 
local benchmark results, and school achievement to monitor progress 

quarterly meetings   none  quarterly meetings were 
postponed due to COVID-19   
none 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
Despite the obstacles created by COVID-19, the new construction project and installation of a new well, the district is confident that 
the implementation of the planned actions were completed to the extent possible.  All students had state adopted instructional 
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materials in ELA, Math, and Social Studies.  The Science curriculum being used was state approved for last state standards and is 
supplemented with additional resources; this fall of 2021, teachers will all participate in pilots of the Science programs, STEMscopes 
and Discovery Science, tentatively schedule for approval and adoption by the end of 2021.  Some supplemental programs were not 
renewed, the district having decided on comparable options based on teacher and student feedback.  Ultimately the district elected not 
to renew Core Clicks, Mobymax or Dreambox and elected to use iXL as an online supplemental tool.  Additionally, Imagine Learning 
Math and Math Facts was added to along with the previous ELD program offered by Imagine Learning which the district has used for 
additional ELD support for several years.  Adding to Accelerated Reader, the district purchased a site license for Myon, giving 
students to thousands of literary works online. This helped offset the unfortunate postponement of new library books, specifically any 
fiction or non fiction literature purchased for the library.  The district does anticipate ordering more literature this summer for the library.   
While some of these changes were made due to COVID-19, others were decisions made independent of that factor.  Although some 
of the planned actions did not occur, the district found comparable replacement,   Additionally the sports program had to be cancelled 
due to COVID, forcing students and teachers to use alternative options.  While some of these decisions may have presents a small 
learning curve for students and teachers in regards to using new programs, having the ability to reopen school in October of 2020 
bringing students back 5 days per week which limited the possible negative, long-term effects from being out of school, allowed 
teachers to plan and deliver in-person instruction. deliver instruction.         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
By far, the district's most impactful decision was the ability to submit a complete, detailed waiver to reopen.  Once approved for 
reopening on October 12, 2020, teachers and staff worked diligently to make up for the lost time in the spring and the five weeks in 
September/October, an initial start day which was delayed to reduce the loss of instructional, in-person minutes lost.  This was 
ultimately our greatest success, as we were able to bring any and all students back into the classroom every day of the week, allowing 
students and teachers to work together to make up the time lost during the distance learning.  The challenges that Shiloh faced in the 
implementation of these actions which were directly affected by COVID-19 rather than by district choice were mostly insignificant, as 
the district found alternative actions to offset complications that arose.         
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Goal 3 
C:  The district will incorporate various methods to increase engagement throughout the district in a variety of manners. 
 
C-1:  The district will establish opportunities for parent feedback in setting ongoing goals and priorities for the district. 
 
C-2:  Both schools in the district will establish guidelines and opportunities to involve parents in order to seek input to support and 
guide school decision making for all students including economically disadvantaged pupils, English learners, foster youth, and 
individuals with exceptional needs. 
 
C-3:  The district will implement a system of rewards to increase district attendance and reduce truancy and chronic absenteeism and 
teachers will implement research based instructional strategies focused on increasing student engagement and academic 
performance. 
 
C-4:  The district will implement activities on a weekly basis to promote student health and well-being while monitoring data and survey 
information to analyze school climate. 
          
 
State and/or Local Priorities addressed by this goal: 
State Priorities: X Priority 3: Parental Involvement (Engagement)        

X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

Local Priorities:   
 
Annual Measurable Outcomes 

Expected Actual 

Metric/Indicator 
1&2)  In 2014, 93% of students were represented at 
Parent/Teacher Conferences. In 2015, 95% of students were 
represented in Parent/Teacher Conference.  For 2016, the school 
district improved slightly, with 97% of parents in attendance for 
Parent/Teacher 
 
3a) The School Attendance Rate was 96.31% in 2013-2014, 
96.61% in 2014-2015, and 96.95% for the 2015-2016 school 
year.  Currently, as of May 10, 2017, the 2016-2017 attendance 

1&2)  95% of students were represented at Parent/Teacher 
Conference which was consistent with previous years and reflects 
a strong level of parent involvement. 
 
3a)  During the 2019-2020 school year, the school attendance rate 
was 96.86%, similar to past years. The strong attendance rate is 
indicative a positive school climate and the community's support of 
the school and education. 
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Expected Actual 

rate stands at 96.53%, showing a slight decrease, but a very 
consistent rate since 2013-2014. 
 
3b) The School Truancy Rate in 2013-2014 was 36%; in 2014-
2015, the truancy rate was 31.43%. As of May 24, 2016, the 
2015-2016 school truancy rate is 25.32%.  As of May 31, 2017, 
the current rate is 28.9% showing a slight increase from last year 
but still a decrease from two years ago. 
 
3c) The 2015-2016 chronic absenteeism rate was 5.7%.  As of 
May 10, 2017, the current rate is 3.1% showing a slight 
improvement. 
 
4a) A  0% dropout rate was achieved. 
 
4b) In the 2014-2015 school year, the suspension rate for the 
district was 0.67. The suspension rate for 2015-2016 was 0.0  
The 2016-2017 suspension rate as on May 10, 2017 was 1.26. 
The suspension rate is calculated by the CDE formula of dividing 
the total number of incidents by the total enrollment X 100.  The 
suspension rate remains low; discipline issues are not identified 
as having a serious impact on student achievement at this time. 
 
 
*  See attachment at end of LCAP for parent feedback regarding 
school safety and connectedness (as well as other feedback) 
        
19-20 
1)  Increased percentage of parent participation at events and 
meetings for all students. 
 
2)  Increased percentage of parent participation at events and 
meetings for EL and socio-economically disadvantaged students. 
 

3b)  During the 2019-2020 school year, the school truancy rate 
was 16.44%, maintaining the decreasing trend seen in recent 
years from a high of 36% in 2013-2014. 
 
3c)  During the 2019-2020 school year, the chronic absenteeism 
rate was 2.05% which is slightly lower than the previous year. 
 
4a)  A dropout rate of 0% was maintained. 
 
4b)  The suspension rate declined to 0.54%. 
* See attachment at end of LCAP for parent feedback regarding 
school safety and connectedness (as well as other feedback). 
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Expected Actual 

3a)  Maintained percentage in attendance rates - attendance 
rates have remained between 96%-97% for the last three years 
indicating consistently positive results 
 
3b)  Decrease in Truancy Rates by 2% per year 
 
3c)  Decreased in chronic absenteeism rates by 2% per year 
 
4a)  Maintain 0% dropout rate 
 
4b)  Maintain a suspension/expulsion rate below 2% 
 
*  Shiloh Elementary School District is not a high school district 
therefore all high school metrics are not applicable. 
        
Baseline 
1&2) In 2013, 92% of Shiloh School students were represented at 
Parent-Teacher Conferences. In 2014, 93% of students were 
represented at Parent/Teacher Conferences. In 2015, 95% of 
students were represented in Parent/Teacher Conference. 
 
3a) The School Attendance Rate was 96.31% in 2013-2014, 
96.61% in 2014-2015, and 96.95% for the 2015-2016 school 
year. 
 
3b) The School Truancy Rate in 2013-2014 was 36%; in 2014-
2015, the truancy rate was 31.43%. As of May 24, 2016, the 
2015-2016 school truancy rate is 25.32%. 
 
3c) The district did not previously record or track chronic 
absenteeism prior to the 2015-2016 school year. Shiloh will 
continue to do so moving forward using this year's 5.7% rate as 
the baseline for future comparison. 
 
4a) A 0% dropout rate was achieved. 
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Expected Actual 

4b) In the 2014-2015 school year, the suspension rate for the 
district was 0.67. The suspension rate for 2015-2016 currently 
stands at 0. The suspension rate is calculated by the CDE 
formula of dividing the total number of incidents by the total 
enrollment X 100. 
        

 
Actions / Services 

Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Back to School Night (all students) Participation Refreshments   none  Cancelled due to COVID-19   
none 

Annual Title I Meeting Participation (focused on supporting 
economically disadvantaged pupils and students who do not meet 
grade level standards) 

identified   none  Cancelled due to COVID-19   
none 

District English Language Advisory Committee Participation (focused on 
supporting English Language Learners) 

identified   none  Cancelled due to COVID-19   
none 

School Site Council Meeting Participation identified   none  Cancelled due to COVID-19   
none 

Parent/Teacher Conferences - Parent Participation (all students/EL 
student status based on ELPAC data). 

identified   none  95% of students were 
represented.   none 

Review and monitor Truancy and Attendance data identified   none  The data through February 2020 
was used.   none 

Contract with Stanislaus County 
SARB, schedule hearings. 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
$350  

The district contracted with 
County SARB. 5800: 
Professional/Consulting Services 
And Operating Expenditures Base 
$350 

Contract with Alert Solutions to 
provide parents with auto alerts 
regarding students' absences and 
tardies to improve attendance and 
truancy rates. 5800: 

The district switched providers, 
contracting with SwiftK12, a 
messaging service provider that 
was able to work with the student 
information system. 5800: 
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Planned 
Actions/Services 

Budgeted 
Expenditures 

Actual 
Expenditures 

Professional/Consulting Services 
And Operating Expenditures Base 
$150  

Professional/Consulting Services 
And Operating Expenditures Base 
$65 

California Healthy Kids Survey is not scheduled to be administered in 
2019-2020 

identified   none  SCOE administered the test to 
students in grades 6-8.   none 

For English Learners/low-income studentsTitle I Meeting information distribution - mailing 
0000: Unrestricted Base $6  

Cancelled due to COVID-19   
none 

host meeting   none  Cancelled due to COVID-19   
none 

For English Learners: District English Language Advisory Meeting host meeting and share data and 
services information   none  

Cancelled due to COVID-19   
none 

 
Goal Analysis 
 
A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers, 
and staff. 
The actions and services outlined in Goal 3 were conducted to the best of our ability as allowed by the state and county approved 
waiver which the district submitted to reopen school on October 12, 2020.  Historically. the district has determined that the actions and 
services support parent interaction and involvement. Prior to this year, he district had extended and in some cases expanded these 
opportunities over the previous several years and the positive results are reflected by consistently high or improving rates in each 
category which compare favorably to sate averages. 
 
         
 
A description of the successes and challenges in implementing the actions/services to achieve the goal. 
The majority of these goals were difficult to implement due provision of our approve school reopening waiver which stipulate that 
campus was to be closed to outside visitors and guests.  All students were mandated to operate as cohorts, limiting the opportunities 
to complete many of the tasks at hand.  The district chose to look at historical data as confirmation  The district plans to reimplement 
these practices in 2021-2022.         
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
 

The following is the local educational agency's (LEA's) analysis of its 2020-21 Learning Continuity and Attendance Plan (Learning 
Continuity Plan). 
 

In-Person Instructional Offerings 
 
Actions Related to In-Person Instructional Offerings 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Providing devices to students for remote learning/in-person instruction $8,333 $25,333 X Yes     

Providing Hotspots for student internet access $2,667 $4,167 X Yes     

Purchase of Canvas to host classroom environments $333 $325 X Yes     

Purchase of IXL for student achievement and academic support $1,067 $757 X Yes     

Monthly Conferencing $0 $0 X Yes     

Software for conversion of operating device systems (Windows to 
Chrome) 

$0 $2,100 X Yes     

Microsoft Surface Pros for teachers to continue distance lerning while 
teaching in-person 

$0 $13,400 X Yes     

Safety supplies (masks, mister/sanitizing machine, sanitizing 
products, hand washing stations) 

$0 $12,500 X Yes     

Additional desks to maintain adequate spacing $0 $14,550 X Yes     
 
A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions. 
The district incurred additional costs in preparation to offer in-person instruction simultaneously with distance learning during both the 
Spring of 2020 and later in the fall of 2020 when school resumed for the 2020-2021 school year.  The district initially had determined 
that enough devices were available for deployment to facilitate the use of instructional time and the overall learning process between 
teachers and student.  Unfortunately, many of the devices that were on hand were not as durable as the same model purchased the 
year before, resulting in significant losses.  This compelling the district to purchase Neverware, a software solution used to convert 
Windows on some older hp Streams to free up memory which had caused problems with their operational ability.  Fortunately, 
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anticipating that this could be the problem when in-person instruction resumed and knowing that devices must be issued without 
knowing how reliable the devices would be once students returned to in-person construction, the district elected in May of 2020 to 
purchase new devices for 2-8 grades and tablets for grades K-1.  With a global shortage of semiconductors, the newly purchased 
devices took approximately 8-9 months to deliver, arriving as many devices had failed and very few were available for replacement.  
This expense was not an expense that was originally thought to be necessary, increasing technology costs on for 2020-2021.  
Additionally to support both students in-person and those who remained on distance learning, the district purchased devices for 
teachers to support live streaming during class instruction as well as serve as a compatible device with Smartboard functionality.  To 
improve safety, the district also elected to buy some replacements of the double desks in the upper grades and provide single desks 
to create spacing.  Also, a mister was purchased to fog each classroom each day with an approved restaurant, food grade sanitizing 
agent.  Although the county office of education did support the district with various products such as hand sanitizer, masks and gloves, 
the district did purchase more of these products.         
 
Analysis of In-Person Instructional Offerings 
 
A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year. 
While being a small school worked in the school's favor in terms of the actual number of students and adults scheduled to be on 
campus at any one time, COVID-19 guidance and the construction project that began in September of 2020 compounded some of the 
logistics that had to be worked out as outlined in the district's approved waiver.  While spacing in the classroom was definitely possible 
to achieve, additional desks had to be furnished in the upper grades to replace double desks which posed a small issue.  In order to 
maximize instructional time by avoiding excessive time spent on saniti.  Quite possibly the biggest challenge was establishing a plan 
of action in terms of space and time in creating a schedule that enabled students to have both a recess and lunch time in an open, 
outdoor space while moving around campus with minimal to no contact with other cohorts (classes).  The field was divided into four 
section and the lunch tables in three.  With incredible cooperation from all staff in being punctual with dismissals and class pick-ups, 
the staggered recess and lunch schedule (while challenging to implement) worked well to keep cohorts from having exposure to 
others outside of their other cohorts.  This schedule also proved to be challenging as it had to be continuously modified to make 
adjustments and improvements and eventually overhauled to some extent when the 7th and 8th graders were approved to return to in-
person instruction later in October"    Along with great cooperation and communication from students, the district schools were able to 
follow the procedures for quarantines as per CDC and CDPH guidelines and avoided having to shut down any classrooms during the 
school year, an incredible success in serving to maximize the time of in-person instruction for students.         
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Distance Learning Program 
 
Actions Related to the Distance Learning Program 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Using Canvas a s a district classroom environment online $333 $325 X Yes     

Using IXL for academic support and assessment $1,067 $757 X Yes     

Additional devices for students $8,333 $25,333 X Yes     

Providing Hotspots for student internet access $2,666 $3,125 X Yes     

Microsoft Surface Pros for teachers to continue distance learning 
while teaching in-person 

- $3,375 X Yes     

Software for conversion of operating device systems (Windows to 
Chrome) 

- $2,100 X Yes     

 
A description of any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions. 
AS with many challenges presented by the COVID-19 pandemic, the district encountered some minor obstacles with distance learning 
being a viable educational solution for K-8 students  Originally, the district assessed that devices were available for each student and 
was focused on instructional resources, determining that some web-based resources would help support students and teachers as 
distance learning was implemented in the Spring of 2020.  After some time, the district realized that the number of devices, either now 
or in the future once students returned to in-person instruction, would be problematic because parents began reporting issues with the 
last batch of Lenovo laptops.  Many were having technical issues leading us to believe that these devices were going to be difficult to 
rely on.  The district responded by purchasing newer hp Chromebooks which had an estimated delivery date pushed out several 
months due to the global semiconductor shortage.  In response to this situation, the district was advised by Datapath (technology 
support) that older hp Stream devices which had been retired one to two years prior due to inadequate memory could be deployed for 
distance learning by uninstalling Window operating system which requires a large amount of memory and replacing it with Google 
Chrome OS.  Over the same period of time, many parents living in rural areas were reporting connectivity issues limiting internet 
service.  Families with two or more children were being impacted the most, limiting access when siblings had online classes at the 
same time.  The district quickly contacted the district mobile communications service provider (T-Mobile) to quickly obtain and push 
out hotspots to families in need.         
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Analysis of the Distance Learning Program 
 
A description of the successes and challenges in implementing each of the following elements of the distance learning program in the 
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress, 
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs. 
As with many challenges that arise in education, distance learning was no different.  While the district was able to address technical 
issues in an expedient manner, the dynamic nature of distance learning posed the greatest challenges.  Students with little support at 
home had difficulty actively participating in online class times and/or turning in assignments.  When some students began to struggle 
in these areas in addition to comprehension of instructional objectives, communication with parents also presented complications.  
Some parents were not available, and students lacking support outside of school were experiencing difficulty in meeting the basic 
demands and requirements dictated by a distance learning educational model.  These students consistently, over a longer duration, 
were not logging in to class, participating in lessons, or submitting the work required.  Teachers often experienced similar results 
whether they were able to communicate with parents or not, with many parents being indisposed by their work schedules and unable 
to provide the necessary support and also being reluctant to send their children back to school once reopened in October 2020.         
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Pupil Learning Loss 
 
Actions Related to the Pupil Learning Loss 

Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

Providing after school tutoring $2,500 $2,500 X Yes     

Purchasing of Imagine Math & Imagine Math Facts $600 $583 X Yes     
 
A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions. 
The district did provide online tutoring after school, even once students returned to in-person instruction for five days per week.  
Because the district delayed the start of the school year and was approved to reopen for five days per week, ultimately enabling the 
district to provide similar instruction and support as per a normal school year (with minimal limitations caused by COVID-19 protocols), 
the district did not identify many additional supports above and beyond instructional routines and practices in place which would be 
practical in addressing any loss of learning experienced by students that teachers were not prepared and able to address with 
students back in school.  For students whose parents chose to remain on distance learning rather than send them to school, additional 
online resources such as the Imagine Learning Math programs were added to other available resources.  Teachers also continued to 
use the Canvas platform as an online classroom tool to provide equal access to instruction and assignments.         
 
Analysis of Pupil Learning Loss 
 
A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
The effects of COVID-19 on the California public school system are well documented.  The fact that schools closed in spring of 2020 
resulting in a loss of approximately a quarter of a school year is undeniable.  As the 2020-2021 school year approached, school 
districts were faced with the challenge of planning to provide instruction via a distance learning model, a concept that most school 
district staff were not trained to provide and most district planning to deliver on very short notice.  While Shiloh Elementary School 
District did delay the start of the school year and begin with a distance learning model, local and state health agencies responded 
quickly to approve the district's waiver to reopen.  On October 12, 2020, just a few weeks after the first day of the school year, Shiloh 
was able to open the doors for all K-6 students, and, shortly after, 7th and 8th grade students as well.  While instructional time was 
lost, school staff worked to provide intervention in areas of need while having the ability to also deliver lessons on current grade level 
standards.  While very unlikely that the time lost can be totally negated, students and staff at Shiloh were able to do what very few 
were able to experience.  With minimal time lost in comparison to most districts, teachers, instructional support staff and students 
diligently set about taking advantage of the opportunity and were able to cover standards missed from the previous year as well as the 
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grade level standards.for the current year.  Additional technology and instructional materials were provided during distance learning in 
both 2019-2020 and 2020-2021         
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Analysis of Mental Health and Social and Emotional Well-Being 
 
A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the 
2020-21 school year. 
Being a small district with limited resources, this has been challenging.  Teachers have handled this in the classroom for the most part.  
Students can be referred to counseling upon local determination or parent inquiry, but this has not occurred for any reason associated 
with COVID-19 and school closures.  In fact, the district believes that the ability to open doors 5 days per week on October 12, 2020 
which resulted in only four weeks of distance learning and allowed students to return to school, serving to reduce or eliminate overly 
adverse effects on student socio-emotional well being.  Students have enjoyed returning to school, even if having to remain in cohorts.  
Our ability to have been enabled reopening has served to support everyone in various manners.         
 
Analysis of Pupil and Family Engagement and Outreach 
 
A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year. 
The results of efforts to engage pupils and families has been predominantly successful.  During distance learning from March through 
the remainder of the 2020-2021 school year and the first month of 2021-2022, the district and its teachers have made  conscientious 
efforts to communicate important information via messaging systems, letters and phone calls.  The gradebooks of students are 
accessible for parents to monitor student progress.  Teachers are using Canvas as an online platform for their "classroom" to create a 
means for parents and students to easily engage with their teacher and class, find links and videos for instructional purposes as well 
as access and submit responses to their assignments.  teachers offered support to students and parents to assist them in utilizing 
these web-based resources to facilitate the process.  Families in need were provided with devices for each child and hotspots for 
internet connectivity.  Despite these supports, the district has experienced in some rare instances a reluctance or lack of motivation to 
participate in school activities and instruction.  Some students and parents have become unresponsive.         
 
Analysis of School Nutrition 
 
A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
The district was able to provide lunches to all students by means of the agreement with the Ceres Unified School District Child 
Nutritional Services.  Families were able to pick up lunches while participating in distance learning, and students who attended school 
in-person received lunches served at school.  The after school program also provided snacks.  The most challenging aspect was 
communication with parents who needed to pick up lunches, but use of the alert system quickly led to positive results as a record 
number of lunches were distributed during the school year, providing a well-balanced, nutritional meal.         
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Additional Actions and Plan Requirements 
 
Additional Actions to Implement the Learning Continuity Plan 

Section Description Total  
Budgeted Funds 

Estimated 
Actual 
Expenditures 

Contributing 

 startcollapse    
 
A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan 
requirements and what was implemented and expended on the actions. 
Very few additional actions were taken relative to the plan.  Several handwashing stations were purchased to minimize lost 
instructional time to sanitation efforts once school resumed.  Additional online instructional programs were purchased along with 50% 
more hotspots than originally requested via parent survey during the summer.  Other administrative web-based tools such as 
Neverware (software used to covert Windows based computers to Google Chrome) and Canvas were also purchased to facilitate 
engagement with students and parents.  For the most part, however, the district's ability to open school to all students very early in the 
year alleviated the need to over invest in "bandaide" purchases related to COVID-19 school closures.         
 
Overall Analysis 
 
An explanation of how lessons learned from implementing in-person and distance learning programs in 2020-21 have informed the 
development of goals and actions in the 2021–24 LCAP. 
Shiloh Elementary School District has elected not to make any knee-jerk reactions to long-term plans looking forward.  Based on the 
district's ability to submit a waiver to reopen in a timey fashion which was approved shortly thereafter, the district is primarily focused 
on continuing to act on previous goals to expand educational resources and opportunities to address both Learning Loss and overall 
academic instruction for al students.  The district will continue to provide online instructional programs and renew the license for 
Canvas which teachers will continue to use to support instruction at school but also at home with distance learning should the need 
arise.         
 
An explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for pupils with 
unique needs. 
The district will use various information to gauge learning loss moving forward.  Both local assessments as well as results from the 
2021 Spring CAASPP results will be used to identify and address any concerns.  Most importantly, teachers will use experience along 
with day-to-day formative assessment to monitor students' progress towards meeting standards and intervene when necessary.         
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A description of any substantive differences between the description of the actions or services identified as contributing towards 
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved 
services requirement. 
none identified.         
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Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan  
 
A description of how the analysis and reflection on student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP. 
The district continues to make decisions on future goals and related expenditures based on student needs and an overall assessment 
of educational trends directly related to shifts in local, national and global business and technology sectors.  The districts goals which 
were recently established to meet these objectives will not waiver and continue to be the primary factor driving school policy, 
instruction and expenditures.         
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Instructions: Introduction 
The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020–21 
Learning Continuity and Attendance Plan must be completed as part of the development of the 2021-22 LCAP. In subsequent years, 
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education. 
For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Instructions: Annual Update for the 2019–20 Local Control and Accountability Plan 
Year 
Annual Update 
The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected. 
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed. 
Annual Measurable Outcomes 
For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable 
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a 
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards 
the goal, specify the metric used and the actual measurable outcome for that metric. 
Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and 
the actual expenditures to implement the actions/services.  
Goal Analysis 
Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as 
instructed. 

 If funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end 
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth 
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the 
impact of COVID-19 that were not part of the 2019-20 LCAP. 

mailto:lcff@cde.ca.gov
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 Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which 
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are 
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: Annual Update for the 2020–21 Learning Continuity and Attendance 
Plan 
Annual Update 
The action descriptions and budgeted expenditures must be copied verbatim from the 2020-21 Learning Continuity and Attendance 
Plan. Minor typographical errors may be corrected. 

Actions Related to In-Person Instructional Offerings  
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and 

the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and 
what was implemented and/or expended on the actions, as applicable.  

Analysis of In-Person Instructional Offerings 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such. 

Actions Related to the Distance Learning Program 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning 

program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning 
program and what was implemented and/or expended on the actions, as applicable.  

Analysis of the Distance Learning Program 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following 
areas, as applicable:  

o Continuity of Instruction,  
o Access to Devices and Connectivity,  
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o Pupil Participation and Progress,  
o Distance Learning Professional Development,  
o Staff Roles and Responsibilities, and  
o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full 

continuum of placements, pupils in foster care, and pupils who are experiencing homelessness 
To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program to 
date. If distance learning was not provided to any students in 2020-21, please state as such. 

Actions Related to Pupil Learning Loss 
 In the table, identify the planned actions and the budgeted expenditures to implement actions related to addressing pupil learning 

loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and what was implemented and/or expended on the actions, as applicable.  

Analysis of Pupil Learning Loss 

 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who 
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness, 
as applicable. 

Analysis of Mental Health and Social and Emotional Well-Being 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

Analysis of Pupil and Family Engagement and Outreach 
 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing 
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to 
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in 
instruction, as applicable. 

Analysis of School Nutrition 
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 Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school 
year, whether participating in in-person instruction or distance learning, as applicable. 

Analysis of Additional Actions to Implement the Learning Continuity Plan 
 In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estimated 

actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed. 

 Describe any substantive differences between the planned actions and/or budgeted expenditures for the additional actions to 
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.  

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan 
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan. 

 Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21 
have informed the development of goals and actions in the 2021–24 LCAP.  

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has 
informed the development of goals and actions in the 2021–24 LCAP, such as health and safety considerations, distance 
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families. 

 Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021–24 LCAP, especially for 
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full 
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).  

 Describe any substantive differences between the actions and/or services identified as contributing towards meeting the 
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the 
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the 
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or 
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description. 

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and 
Attendance Plan 
The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21 
Learning Continuity and Attendance Plan.  

 Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and 
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable. 
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California Department of Education 
January 2021 
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Annual Update for the 2019–20 Local Control and Accountability Plan Year 
Expenditure Summary 

 
Total Expenditures by Funding Source 

Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Funding Sources 46,729.00 36,019.08 
 0.00 250.00 
Base 11,622.00 5,237.00 
Concentration 826.00 1,938.00 
Lottery 266.00 0.00 
Supplemental 4,455.00 452.00 
Supplemental and Concentration 29,060.00 28,142.08 
Title II 500.00 0.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type 

Object Type 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types 46,729.00 36,019.08 
 0.00 0.00 
0000: Unrestricted 6.00 0.00 
2000-2999: Classified Personnel Salaries 23,000.00 23,729.00 
4000-4999: Books And Supplies 3,238.00 2,869.00 
5000-5999: Services And Other Operating Expenditures 6,273.00 4,267.08 
5800: Professional/Consulting Services And Operating Expenditures 14,212.00 5,154.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Object Type and Funding Source 

Object Type Funding Source 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
All Expenditure Types All Funding Sources 46,729.00 36,019.08 
  0.00 0.00 
0000: Unrestricted Base 6.00 0.00 
2000-2999: Classified Personnel Salaries Supplemental and Concentration 23,000.00 23,729.00 
4000-4999: Books And Supplies Concentration 333.00 858.00 
4000-4999: Books And Supplies Supplemental 905.00 144.00 
4000-4999: Books And Supplies Supplemental and Concentration 2,000.00 1,867.00 
5000-5999: Services And Other Operating 
Expenditures 

 0.00 250.00 

5000-5999: Services And Other Operating 
Expenditures 

Base 3,051.00 2,936.00 

5000-5999: Services And Other Operating 
Expenditures 

Concentration 493.00 1,080.00 

5000-5999: Services And Other Operating 
Expenditures 

Lottery 266.00 0.00 

5000-5999: Services And Other Operating 
Expenditures 

Supplemental 900.00 0.00 

5000-5999: Services And Other Operating 
Expenditures 

Supplemental and Concentration 1,563.00 1.08 

5800: Professional/Consulting Services And 
Operating Expenditures 

Base 8,565.00 2,301.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

Supplemental 2,650.00 308.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

Supplemental and Concentration 2,497.00 2,545.00 

5800: Professional/Consulting Services And 
Operating Expenditures 

Title II 500.00 0.00 

  500.00 0.00 
 
* Totals based on expenditure amounts in goal and annual update sections. 
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Total Expenditures by Goal 

Goal 
2019-20 

Annual Update 
Budgeted 

2019-20 
Annual Update 

Actual 
Goal 1 8,566.00 8,125.00 
Goal 2 37,657.00 27,479.08 
Goal 3 506.00 415.00 

 
* Totals based on expenditure amounts in goal and annual update sections. 
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Annual Update for the 2020–21 Learning Continuity and Attendance Plan 
Expenditure Summary 
 

Total Expenditures by Offering/Program 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $12,400.00 $73,132.00 

Distance Learning Program $12,399.00 $35,015.00 

Pupil Learning Loss $3,100.00 $3,083.00 

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan $27,899.00 $111,230.00 
 

Expenditures by Offering/Program (Not Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings   

Distance Learning Program   

Pupil Learning Loss   

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan   
 

Expenditures by Offering/Program (Contributing to Increased/Improved requirement) 

Offering/Program 2020-21 Budgeted 2020-21 Actual 

In-Person Instructional Offerings $12,400.00 $73,132.00 

Distance Learning Program $12,399.00 $35,015.00 

Pupil Learning Loss $3,100.00 $3,083.00 

Additional Actions and Plan Requirements   

All Expenditures in Learning Continuity and Attendance Plan $27,899.00 $111,230.00 



 

Local Control Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Shiloh Elementary School District            Seth Ehrler           

Superintendent/Principal 
sehrler@shiloh.k12.ca.us           
2095222261 

 

Plan Summary [2021-22] 
 
General Information 
 

A description of the LEA, its schools, and its students. 
 

Shiloh Elementary School District is located on Paradise Road eight miles west of the city of Modesto.  Located on one campus are both an 
elementary school and a charter school.  Established in 1880, the district encompasses approximately twenty-five square miles.  The district 
maintains a rural school atmosphere in an agricultural setting while being close to the city of Modesto.  Shiloh School is a Kindergarten 
through eighth grade school that has nine classrooms with approximately 180 students attending daily.  Shiloh is one of three rural school 
districts which feed into Modesto High School.  The superintendent/principal is both the district and site administrator.  Nine classroom 
teachers instruct students in individual classrooms since the final combination classroom was eliminated in 2018.  Three classrooms and 
three additional teachers (in addition to a part-time resource specialist) have been added since 2015.  These additions were the primary 
district goals for the use of increased funding from supplemental and concentration grants established with the implementation of the LCFF. 
 
The Shiloh School District is one of the oldest in Stanislaus County.  Our mission is to foster academic excellence and self-esteem by 
maintaining an exciting, supportive environment in which staff and students may work and learn together.  School pride is a product of the 
several generations of families who have attended Shiloh through the years.  At Shiloh, children can maintain their own identity in our ‘small 
school’ concept.  We continue our task of maintaining an all-around educational excellence with small class sizes and a safe environment.. 
 
The Shiloh School District adheres to and is guided by the compliance requirements for implementing consolidated program funds. Shiloh's 
School Site Council/District Advisory Committee assists in developing the Local Control Accountability Plan, develops and oversees the 
budgets of the categorical programs, and monitors program implementation and evaluation. Shiloh meets the requirements for the Rural 
Education Achievement Program (REAP), and consequently moves some of its Title II  funding to its Title I Schoolwide program as allowed 
by REAP. 
 
One of the greatest challenges that the district faces is the demographic structure of the Shiloh student body. The free and reduced lunch 
percentage again remains around 70% in 2020-2021 with almost 50% of the student body being English Language Learners. Despite these 
challenges, Shiloh School is implementing new teaching strategies, curricula, programs, technology integration and after-school support and 
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enrichment to continually improve instruction and academic achievement.  We are pleased to announce that the school remains committed to 
providing a 1:1 device ratio for students in grades K-8 and to preparing students for college and career readiness in a digital world. 
 
Shiloh School operates a Schoolwide Title I program, allowing all students to receive Title I services, including historically underserved 
populations.  Title I pupils receive supplemental instructional services provided by highly qualified classroom teachers, supplemental and/or 
resource teachers and paraprofessionals. Supplemental instructional services may be provided in language arts and mathematics. 
Supplemental and classroom/resource teachers and paraprofessionals meet regularly to coordinate instruction for remediation. Services may 
be provided in the classroom, resource room and/or after school. Supplemental instructional equipment and materials are provided to support 
the instruction of pupils below proficiency levels to assist them in meeting grade level standards in Language Arts and Mathematics.  
Because of the small size of the district, special education services are contracted through the Stanislaus County Office of Education which 
provides the district with nursing, psychologist, and speech services for students on site.  Resource services which were historically provided 
by the Stanislaus County of Education are now provided by Shiloh ESD.  The county office also assists us in coordinating with our local 
SELPA to determine appropriate placements at off-site school locations for students with more severe disabilities.  Supplemental and 
Concentration grants have provided the funding to increase the classroom teaching staff from six to ten since eliminating the 3/4 grades 
combination classroom in 2015.  The funding continues to provide that support;  The district will look to add increased services through 
program development with any increase to future funding once the new construction project that began in August of 2020 is complete and 
additional facilities are available.  The district remains committed to maintaining a total of nine teachers to support our goal of having single 
grade classrooms.  The increased LCFF funding, including concentration and supplemental funds have primarily been used for this cause 
over the last few years with the goal of improved student achievement.  Based on consistent feedback from the community at various 
meetings and on the annual LCAP survey, stakeholders have continually indicated that the top priority of the district and any future 
expenditures of increased LCFF funding should remain dedicated to maintaining the additional teachers and the single grade classrooms 
while looking to improve facilities to accommodate for the splits and the addition of program development and enrichment opportunities for 
students.  Shiloh Elementary School District has remained committed to this goal. 
 
In addition to supporting student learning through the purchasing of new curricula, intervention materials, technology and professional 
development, the school will continue to focus on improving school facilities for improved safety and instructional program development.  
Once the primary construction of  the new classrooms and multi-purpose complex is compete in 2021, the district plans to modernize part of 
the original west wing to provide a STEAM Center.  This space would be available to classroom teachers in order to promote and develop a 
student centered, hands-on instructional experience in mathematics, sciences and art.  The addition of an Art program is currently under 
consideration, and other improved educational services are being explored as potential additions once this project is complete. 
         

 
 
Reflections: Successes 
 

A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data. 
 

Looking back to the data available from 2019, Shiloh School had some great successes, but also continues to have area which require a 
renewed effort.  Shiloh School data demonstrates a positive culture for students and staff.  Both the Chronic Absenteeism and Suspension 
rate reflected historical trends, remaining consistently low in the blue and well below state averages.  On the other hand, overall student 
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scores in both Mathematics and ELA indicate that the district must continue to improve in these areas necessitating that instruction in these 
subjects areas remain the focus of staff and stakeholders discussions and district plans and actions. With Mathematics hovering in the yellow 
and ELA remaining in the orange sections of the dashboard, further exploration identified influencing factors in the student population (nearly 
a 75% Socioeconomically Disadvantaged rate with just shy of 50% of students also being English Learners, many of them enrolling without 
the ability to speak English and with little or no pre-kindergarten education) which most likely presented difficulties for many students in 
accessing instruction and were a predominant factor in creating an achievement gap.  The district was dumbfounded to discover that 
students who don't speak English or were exposed to very little English during their pre-Kindergarten formative years and who also lived in 
socioeconomically disadvantaged circumstances and often lacked the exposure or the opportunity to participate in a diverse, enriching, 
inspirational assortment of experiences, activities, and places which accumulate over time to nurture and develop the body and mind 
underperformed academically in comparison to their nondisadvantaged (advantaged), English speaking peers.  Now that the district has 
spent the time to investigated this data and understands the phenomenon of how the background knowledge created (or not) by life's 
experiences and the exposure (or not) to rich language affects vocabulary development and comprehension of language, we will do our very, 
very, very best to work harder and train to implement language programs and provide extra opportunities for lower performing students 
because by doing that they will all be able to easily make up the differences in academic achievement caused by their early, formative, 
developmental years and quickly catch or surpass their nondisadvantaged (advantaged), English speaking peers so that hopefully all of us 
who have dedicated our lives to work in the public school system won't have to constantly be reminded through the local, state and national 
media that we are incompetent, unsympathetic, and grossly negligent which must actually be causing the achievement gap because it 
doesn't seem to diminishing (almost as if the students who were exponentially behind, have far less tools to work with and continue to live in 
similar environments and situations should have caught the students who started so much further ahead.  No problem - we got this!         

 

Reflections: Identified Need 
 

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low 
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas. 
 

After discussion with stakeholders and reception of LCAP survey results, feedback continues to indicate the desire in four major areas all 
connected/dependent on facility improvement. 
 
1)  Stakeholders have expressed a need for a larger facility with a more spacious multi-purpose room. (The district received the funds for a 
New Construction project from OPSC in 2020 which is currently addressing this need). 
 
2)  Stakeholders have expressed a need for a larger parking lot to facilitate safer conditions for pick-up and drop-off of students.  During the 
2017-2018 school year, the district did install a temporary driveway on the newly purchased four acres east of the current campus, moved 
staff parking to the west side of campus to a temporary lot, and opened up the parking that exists to parents/community. 
Again, this issue is currently being addressed in the New Construction project with the development of an eastern parking lot for visitors and 
student pick-up/drop-off and a western parking lot designated for bus pick-up/drop-off and staff parking 
 
3)  Stakeholders continue to request additional enrichment activities.  A district goal is focused on expanding enrichment activities once the 
new facility is in place and the school has the space to accommodate additional activities.  Currently,  this is difficult with the current facility 
constraints.  The district is hoping too add an Art program in 2021-2022. 
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Please note: Based on historical research and information, anyone viewing scores associated with a small district having a very small group 
of students who constitute a very small sample size when analyzing test score data, should be aware of and acknowledge the tendency for 
significant data swings both up and down from year to year. 
 
4)  After analysis of the California School Dashboard, Shiloh Elementary experienced a decline of 2.5 in English Language Arts Proficiency 
which is considered to be maintaining previous achievement levels.  English Learners were identified as having 38.5% of the group making 
progress towards English language proficiency as determined through the new ELPAC testing requirement.  Unfortunately, with numerically 
small numbers, data is not available specifically for identified groups such as Socio-Economically Disadvantaged or Hispanic populations.  In 
comparison to state data, students are below standard on average and the district will continue to prioritize professional development in ELA.   
Additionally, the district will continue the diagnostic and instructional web-based program, IXL.  Because of those populations being 
predominant in our student body, a the district will be implementing new reading programs.  A renewed focus on improving literacy for all 
students has identified needs which will be addressed by implementing the Reading Mastery program for all students in grades K-2 and also 
adding the Pride Reading as an intervention for identified students who need additional support. All of the material is aligned to Common 
Core Standards to support student growth in ELA.  The district will also continue Imagine Learning, a web-based program, to support EL 
students in grades K-2 who are struggling with English Language acquisition and have difficulty early on with IXL  The district remains 
committed to continual improvement through reflection, data analysis and program implementation focused on improving support and 
services to improve achievement in ELA for all identified groups. 
 
6)  After analysis of the latest data on the California School Dashboard, Shiloh Elementary has maintained performance levels in 
Mathematics despite being 22 points behind standard proficiency levels.  Numerically inadequate student numbers do not generate 
performance data for identified student groups such as English Language Learners, socioeconomically disadvantaged or Hispanic students.  
In fact, the district is uncertain how any Mathematical data is generated by the state because none of the students in the elementary school 
participated in any state standardized testing and, and the district was not required to submit any local data.  Based on local investigation, 
these numbers would appear to be fabricated out of thin air as the state would not have any current data to form such an analysis.  However, 
the district will continue using the Math curricula aligned with current state standards which was recently acquired and will continue the 
diagnostic and instructional web-based program, IXL.  The district will continue to provide ongoing support and services going into 2021-2022 
in Mathematics instruction. 
 
7)  The California School Dashboard did see the school suspension rate maintained at 0%, keeping the school into the blue (level 5) area; 
the school suspension rate remains significantly lower than the state average, leading the district to believe the current character program 
and school disciplinary practices are effective and that percentage increases and decreases in this statistic will occur from year to year 
because of greater percentage fluctuations resulting from a small student population. 
 
The district agrees with all of the key points being made by stakeholders.  The school has been working since 2009 on the studies and 
planning needed to pursue a facility project which finally commenced in August 2020 and is scheduled to be completed in July of 2021 
(although delays due to material delays caused by COVID-19 are expected to delay project completion into the fall).  This will allow the 
school to increase programs and services with a focus on meeting objectives established by the identified goals. 
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LCAP Highlights 
 

A brief overview of the LCAP, including any key features that should be emphasized. 
 

The district is continuing to pursue goals to improve services to students and the community by making progress to improve facilities and 
instructional services.  Highlighting the school's goals for the upcoming 2021-2022 school year are the following actions, most of which were 
identified by parents during the LCAP meetings and survey from 2019 because of school closures in the spring of 2020 and a closed campus 
policy in 2020-2021 dictated by the district's approved COVID-19 School Reopening Waiver which complicated the collection of a numerically 
significant amount of data that would be needed to modify previously establish priorities: 
 
1)  The district is expecting the completion of new classrooms and a multi-purpose complex (possibly delayed due to materials delays caused 
by COVID-19) to be complete for the 2021-2022 school year.  New buildings and improved campus features will be utilized to add 
instructional programs and services to support student achievement and offer enrichment opportunities. 
2)  The district will continue using Bridges to Mathematics in grades K-5 and Illustrative Math in grades 6-8, programs identified based on 
their approach to developing numerical understanding and problem-solving skills. 
3)  The district will be researching and conducting a pilot for Science programs, focused on curricula which support teachers and students in 
learning Science through hands-on activities.  The district has collaborated with an architect to develop plans for a STEAM center which have 
been submitted to DSA for approval.  The STEM Center is being built to support this goal and offer additional space for future plans. 
4)  The district will continue implementation of Imagine Learning and IXL (diagnostic and instructional web-based tools for students and 
teachers) and add Reading Mastery and Pride Reading (programs intended to provide increased instructional support to improve overall 
literacy skills. 
         

 

Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

None         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
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Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

As previously stated, the district did not collect a numerically significant amount of data that would modify goals previously established.  
Feedback from stakeholders continues to be aligned with the district's previously established goals of maintaining single grade classes and 
developing school facilities in order to accommodate additional instructional programs and services.   Information was collected at various 
meetings over the last several years as well as the last three Annual Parent /Student surveys submitted at Open House.  Because of COVID-
19 protocols and the need to limit interpersonal contact, the majority of this information was collected by teachers and after school program 
staff who were tasked with the duty of requesting parent input and feedback during the weeks of parent/teacher conferences in both the 1st 
and 3rd quarters of 2020-2021. he majority of the questions were specific to each parent's child, but also included more general questions 
similar to previous parents/student surveys.  Both the certificated and classified staff were also asked during these times for any additional 
(anonymous if desired) input regarding district practices for consideration in the development of future goals and practices.  The district also 
included input from members of the School Site Council and District English Language Advisory Committee as well as information provided 
by the local SELPA through direct meetings with the SELPA Director, Matt Devins, before approving the actions outlined in the Local School 
Accountability Plan.         

 
A summary of the feedback provided by specific stakeholder groups. 
 

See previous information.         
 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

The primary influence to date led to the expedition of hiring new teachers and adding classrooms ahead of schedule to eliminate combination 
grade classes before the scheduled primary New Construction project which began in August 2020.  Upon completion of the project which 
will address stakeholder input regarding improved parking capabilities and more space to provide additional educational opportunities, the 
district will focus on priorities for future development and improvement of educational programs.  Also under consideration are the 
development of a STEAM Center which is already in initial planning stages and a potential TK classroom to provide instruction for students 
who have not yet turned five and are ineligible for kindergarten enrollment.         
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Goals and Actions 
 
Goal 
 

Goal # Description 
1 A:  The district will establish appropriate conditions of learning as identified under Williams Act legislation. 

 
A-1:  Teacher assignments and credentialing will be monitored to verify appropriate assignment to pupil groups and 
subject areas. 
 
A-2:  The district will provide all students with access to state adopted, standards-aligned instructional materials. 
 
A-3:  School facilities will be maintained and in good repair. 
 
A-4:  Academic content standards adopted by the California State Board of Education will be implemented in the District's 
established courses of study. 
 
A-5:  Students will be enrolled in the courses of study established by the district to all required subject areas. 
 
         

 

An explanation of why the LEA has developed this goal. 
 

The Shiloh Elementary School District developed this goal because (despite being originally informed that this document would be a 
document whose goals and information were meant to be developed with and deemed satisfactory by local stakeholders and approved by 
the governing school board of trustees) the state of California issued the directive to complete what has now become a compliance 
document.  Most importantly, however, the district would have accomplished all of these objectives with or without "developing this goal" 
because we have the moral obligation and responsibility to our families, their children and society at large to use tax payer dollars to the best 
of our ability in order to provide the best education possible so that students can develop a sense of identity, the moral character and the 
academic skills to pursue dreams and become responsible, productive citizens who contribute to the greatness of the United States of 
America instead of adults who are unprepared to be socially and morally responsible, hard-working individuals who succeed in achieving 
their own goals and become the future generations who will lead our nation to greater heights instead of becoming inept, irresponsible 
citizens unable to contribute and potentially become a drain on society which collectively would only serve to negatively impact each and 
every citizen of this nation.         

 

Measuring and Reporting Results 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

1)  Highly Qualified 
Teachers 
 
2) Standards Aligned 
Curriculum 
 
3)  School Facilities 
 
4)  Professional 
Development 
 
5)  Broad Course of 
Study 
 
 
 
        

1)  All nine returning 
teachers from the 
2019-2020 school 
year met specific 
criteria to be 
designated as highly 
qualified. 
 
2)  Teachers used a 
combination of state 
adopted Math 
curricula by The Math 
Learning Center, 
McGraw-Hill and 
Houghton Mifflin 
 
3)  The school was 
determined to be in 
good condition in the 
fall of 2020. 
 
4)  All teachers 
participated in a 
professional 
development 
opportunity in both a 
subject matter area as 
well as in technology 
skill development 
during the 2020-2021 
school year. 
 
5)  All students were 
enrolled in required 
courses based on 
data from our Student 

   1)  All ten of the 
district's teachers will 
be highly qualified in 
appropriate 
placements. 
 
2)  All curriculum in 
Mathematics, ELA, 
Science and Social 
Studies for grades K-8 
will be state approved 
and aligned to current 
state academic 
standards. 
 
3) The school facility 
will continue to be 
found in good repair 
and suitable for 
conducting the 
appropriate 
designated activity. 
 
4)  All teachers will 
attend and/or 
participate in at least 
two day of 
professional 
development 
opportunities aligned 
to district and 
individual goals. 
 
5)  All students will 
continue to be 
enrolled in required, 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

Information System, 
Powerschool in 2020-
2021. 
 

district-approved 
courses. 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Williams Act 
Compliance        

The district will review and report each Quarterly Review of Williams 
Act complaints filed with the district submitted to the Stanislaus County 
Office of Education. 
 
 

$15.00 
X 
 
 No      

2 Williams Act 
Compliance        

The district will provide maintenance & upkeep, monitor facility and 
certify the annual completion of School Facility Inspection Tool. (FIT) 
 
 

$10.00 
X 
 
 No      

3 Williams Act 
Compliance        

The district will monitor and certify the completion of CBED's and 
CALPAD's reporting including appropriate teacher assignment. 
 
 

$250.00 
X 
 
 No      

4 Williams Act 
Compliance        

The district will report on services and review all suggestions for 
improvement by the School Safety Committee. 
 
 

$40.00 
X 
 
 No      

5 Williams Act 
Compliance        

The district will review and update curriculum adoptions. 
 
 

$5,600.00 
X 
 
 No      

6 Williams Act 
Compliance        

The district will review annual inventory surveys (completed by 
classroom teachers) to determine appropriate quantities of textbooks 
exist for all students. 
 
 

$100.00 
X 
 
 No      
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Action # Title  Description Total Funds Contributing 
7 Williams Act 

Compliance        
School administration will conduct classroom walk-through's to 
determine implementation of curriculum and document and address 
any areas of deficiency. 
 
 

$50.00 
X 
 
 No      

8 Williams Act 
Compliance        

The district will monitor teacher professional development to provide 
additional support towards teacher implementation of newly adopted 
curriculum. 
 
 

$1,000.00 
X 
 
 No      

9 Williams Act 
Compliance        

The district will review student course enrollment and completion 
quarterly. 
 
 

$30.00 
X 
 
 No      

10 Williams Act 
Compliance        

For English Learners/low-income pupils:  The district will provide an 
English Language Development curriculum and other instructional 
resources. Professional development will be provided to all 
instructional staff to support and implement programs and services to 
enable English Learners to access state adopted common core 
academic standards and the English language development 
standards. 
 
 

$1,500.00 
 
 

X Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Goals and Actions 
 
Goal 
 

Goal # Description 
2 B:  The District will establish an educational system to support student achievement in academic, physical, and social 

development. 
 
B-1:  The District will provide students with the academic instruction and support to achieve and/or progress towards 
proficiency in all state assessed subject areas. 
 
B-2:  District and schools will monitor assessment data to identify areas of academic strengths and weaknesses to 
establish yearly academic goals to promote academic achievement and increase proficiency for all student groups. 
 
B-3 The Distrist will plan for school growth by adding classrooms and eliminating combination classrooms to promote 
educational improvement and students academic achievement in grades 3-8. 
 
B-3:  The District will ensure that all student will participate in activities to build social skills and self-esteem. 
         

 

An explanation of why the LEA has developed this goal. 
 

The Shiloh Elementary School District developed this goal because (despite being originally informed that this document would be a 
document whose goals and information were meant to be developed with and deemed satisfactory by local stakeholders and approved by 
the governing school board of trustees) the state of California issued the directive to complete what has now become a compliance 
document.  Most importantly, however, the district would have accomplished all of these objectives with or without "developing this goal" 
because we have the moral obligation and responsibility to our families, their children and society at large to use tax payer dollars to the best 
of our ability in order to provide the best education possible so that students can develop a sense of identity, the moral character and the 
academic skills to pursue dreams and become responsible, productive citizens who contribute to the greatness of the United States of 
America instead of adults who are unprepared to be socially and morally responsible, hard-working individuals who succeed in achieving 
their own goals and become the future generations who will lead our nation to greater heights instead of becoming inept, irresponsible 
citizens unable to contribute and potentially become a drain on society which collectively would only serve to negatively impact each and 
every citizen of this nation.         

 

Measuring and Reporting Results 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

1) Student Access to 
Standards Aligned 
Curriculum 
 
2) Teacher Access to 
Standards Aligned 
Curriculum 
 
3) Professional 
Development 
 
4) EL Progress & 
Reclassification 
 
5) Student Retention 
 
6) Physical Fitness 
 
7)  CAASPP 
Assessments 
        

1) All students in all 
grades had access to 
state adopted 
curriculum (100% 
met) 
 
2) Teachers 
responded to the 
Teacher 
Questionnaire 
Regarding 
Instructional Materials. 
All teachers 
responded that they 
had sufficient 
materials for all 
students for the 2020-
2021 school year 
except for Mr. Wilhite 
who indicated a need 
or two additional ELA 
Anthologies which 
were quickly 
purchased.  Teachers 
have access to state 
adopted materials. 
 
3) All teachers were 
able to participate 
remotely in a variety 
of professional 
development 
opportunities related 
to instruction, 
assessment, 

   1) All students in all 
grades had access to 
state adopted 
curriculum. 
 
2) All teacher 
responses will indicate 
the availability of 
sufficient materials for 
all students. 
 
Teachers and 
students will have 
access to state 
adopted materials for 
Mathematics, ELA, 
Social Studies and 
Science which are 
aligned with current 
state standards. 
 
3) Teachers will have 
participated in a 
minimum of one 
professional 
development 
opportunity related to 
a district or individual 
goal. 
 
4)  Annual increase in 
the percentage of EL 
students making 
progress towards 
language proficiency. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

technology and 
student wellness. 
 
4)  2019 Dashboard - 
ELPI 
38.5% of EL students 
making progress 
towards proficiency. 
 
5)  Two students who 
spent the majority of 
the school year in a 
different district and 
participated through 
distance learning were 
identified to be 
capable of improved 
achievement but at 
risk.  They were 
identified and retained 
with parent consent. 
 
6) The district did not 
participate in the state 
physical fitness testing 
during the 2019-2020 
nor the 2020-2021 
school year.  Data 
from 2018-2019 
indicates that upper 
body strength and 
aerobic capacity are 
identified areas for 
future improvement 
and have used both 
2019-2020 and 2020-

The district would only 
consider 
reclassification of K-2 
students in rare cases 
because of the 
increasing difficulty 
English learners will 
encounter, preferring 
to wait until 
proficiency is reached 
or maintained in the 
elementary grades. 
 
5) The district will 
retain fewer than 2% 
of enrolled students. 
 
6) Students at the 
elementary school are 
not enrolled in grades 
that participate in 
physical fitness 
testing. 
 
7)  Annual growth as 
measured by Distance 
from Standard for ELA 
and Math. 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

2021 to add activities 
to address those 
needs. 
 
7)  2019 Dashboard 
Academic Indicator 
ELA:  28 points below 
standard 
Math:  22 points below 
standard 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Student Achievement 
and Development        

The district will review and update curriculum adoptions. 
 
 

$4,750.00 
X 
 
 No      

2 Student Achievement 
and Development        

The district will review annual inventory surveys (completed by 
classroom teachers) to determine appropriate quantities of textbooks 
exist for all students. 
 
 

$150.00 
X 
 
 No      

3 Student Achievement 
and Development        

Purchase supplementary materials to support instruction for Common 
Core Standards and prepare students for SBAC/ELPAC testing 
 
 

$3,000.00 
X 
 
 No      

4 Student Achievement 
and Development        

School administration will conduct classroom walk-through's to 
determine implementation of curriculum and document and address 
any areas of deficiency. 
 
 

$50.00 
X 
 
 No      

5 Student Achievement 
and Development        

The district will monitor teacher professional development to ensure 
that teachers are trained to use state adoptions. 
 

$2,000.00 
X 
 
 No      

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
 

6 Student Achievement 
and Development        

The district will analyze and monitor state assessment data 
(SBAC/ELPAC) 
 
 

$250.00 
X 
 
 No      

7 Student Achievement 
and Development        

The district will continue "Choose Civility" character education 
programs and provide incentives for positive behavior. 
 
 

$300.00 
X 
 
 No      

8 Student Achievement 
and Development        

For English Learners/low income pupils: Contract for EL supplemental 
materials (web-based software) 
 
 
 
 
 

$1,200.00 
 
 

X Yes     

9 Student Achievement 
and Development        

For English Learners/low-income pupils: Provide Bilingual/Title I 
Coordinator to support EL/Low Income students 
 
 

$12,400.00 
X 
 
 Yes     

10 Student Achievement 
and Development        

English Learners/low-income students: Provide instructional aide 
support and training to support staff. 
 
 

$200.00 
X 
 
 Yes     

11 Student Achievement 
and Development        

For English Learners/low-income students: Provide ELPAC training to 
Bilingual Coordinator 
 
 

$300.00 
X 
 
 Yes     

12 Student Achievement 
and Development        

For Redesignated Fluent English Proficient pupils: Teachers and 
Administration will meet quarterly to discuss state assessment results, 
local benchmark results, and school achievement to monitor progress 
 
 

$1,700.00 
X 
 
 Yes     
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Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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Goals and Actions 
 
Goal 
 

Goal # Description 
3 C:  The district will incorporate various methods to increase engagement throughout the district in a variety of manners. 

 
C-1:  The district will establish opportunities for parent feedback in setting ongoing goals and priorities for the district. 
 
C-2:  Both schools in the district will establish guidelines and opportunities to involve parents in order to seek input to 
support and guide school decision making for all students including economically disadvantaged pupils, English learners, 
foster youth, and individuals with exceptional needs. 
 
C-3:  The district will implement a system of rewards to increase district attendance and reduce truancy and chronic 
absenteeism and teachers will implement research based instructional strategies focused on increasing student 
engagement and academic performance. 
 
C-4:  The district will implement activities on a weekly basis to promote student health and well-being while monitoring 
data and survey information to analyze school climate. 
         

 

An explanation of why the LEA has developed this goal. 
 

The Shiloh Elementary School District developed this goal because (despite being originally informed that this document would be a 
document whose goals and information were meant to be developed with and deemed satisfactory by local stakeholders and approved by 
the governing school board of trustees) the state of California issued the directive to complete what has now become a compliance 
document.  Most importantly, however, the district would have accomplished all of these objectives with or without "developing this goal" 
because we have the moral obligation and responsibility to our families, their children and society at large to use tax payer dollars to the best 
of our ability in order to provide the best education possible so that students can develop a sense of identity, the moral character and the 
academic skills to pursue dreams and become responsible, productive citizens who contribute to the greatness of the United States of 
America instead of adults who are unprepared to be socially and morally responsible, hard-working individuals who succeed in achieving 
their own goals and become the future generations who will lead our nation to greater heights instead of becoming inept, irresponsible 
citizens unable to contribute and potentially become a drain on society which collectively would only serve to negatively impact each and 
every citizen of this nation.         

 

Measuring and Reporting Results 
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#MeasuringandReportingResults
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

1)  Parent 
Engagement 
 
2)  Student 
Attendance 
 
3) Student Truancy 
 
4) Student Chronic 
Absenteeism 
 
5) Student Drop-out 
Rate 
 
6) Student 
Suspension and 
Expulsion Rates are 
not identified as 
having a serious 
impact on student 
achievement at this 
time. 
 
 
        

1) 97% of students 
were represented at 
Parent/Teacher 
Conference which 
was consistent with 
previous year and 
reflects the strong 
level of parent 
involvement. 
 
The following data is 
from the last complete 
year 2019-2020 to 
provide data most 
reflective of an entire 
school year. 
 
2)  The school 
attendance rate was 
96.92%, similar to 
past years. The strong 
attendance rate is 
indicative a positive 
school climate and the 
community's support 
of the school and 
education. 
 
3) The school truancy 
rate was 24%, 
maintaining the 
decrease seen in 
recent years from a 
high of 36% in 2013-
2014. 
 

   1)  At least 95% of 
students will be 
represented during 
first quarter 
parent/Teacher 
Conferences. 
 
2)  The school 
attendance rate will 
remain above 95%. 
 
3)  The school truancy 
rate will continue to 
decrease and be 
below 25%. 
 
4)  The school chronic 
absenteeism rate will 
be below 5%. 
 
5)  A 0% drop-out rate 
will continue to be 
achieved. 
 
6)  The school 
suspension rate will 
remain below 2.0. 
 
*  All goals are based 
on maintaining or 
improving historical 
rates; however, due to 
historically small 
enrollment size, the 
district acknowledges 
that volatility in 
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Desired Outcome for 
2023–24 

4) The chronic 
absenteeism rate was 
2.9%, maintaining the 
rate from previous 
year.. 
 
5) A dropout rate of 
0% was maintained. 
 
6) The suspension 
rate declined to 0.0%, 
consistent with the 
previous year. 
 
 
 

percentage increases 
and decreases can 
occur and should be 
investigated 
thoroughly before 
drawing conclusions. 
 

 

Actions 
 
Action # Title  Description Total Funds Contributing 

1 Student Health and 
Well-being        

Back to School Night (all students) Participation 
 
 

$550.00 
X 
 
 No      

2 Student Health and 
Well-being        

Annual Title I Meeting Participation (focused on supporting 
economically disadvantaged pupils and students who do not meet 
grade level standards) 
 
 

$100.00 
X 
 
 Yes     

3 Student Health and 
Well-being        

District English Language Advisory Committee Participation (focused 
on supporting English Language Learners) 
 
 

$150.00 
X 
 
 Yes     

4 Student Health and 
Well-being        

School Site Council Meeting Participation 
 
 

$600.00 
X 
 
 No      

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#actions
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Action # Title  Description Total Funds Contributing 
5 Student Health and 

Well-being        
Parent/Teacher Conferences - Parent Participation (all students/EL 
student status based on ELPAC data). 
 
 

$1,400.00 
X 
 
 No      

6 Student Health and 
Well-being        

Review and monitor Truancy and Attendance data 
 
 

$400.00 
X 
 
 No      

7 Student Health and 
Well-being        

California Healthy Kids Survey 
 
 

 
X 
 
 No      

8 Student Health and 
Well-being        

For English Learners/low-income studentsTitle I Meeting 
 
 

$100.00 
 
 

X Yes     

9 Student Health and 
Well-being        

For English Learners: District English Language Advisory Meeting 
 
 

$100.00 
X 
 
 Yes     

 

Goal Analysis [2021-22] 
An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
An explanation of how effective the specific actions were in making progress toward the goal. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 
A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 
reflections on prior practice. 
 

Analysis of the 2021-22 goals will occur during the 2022-23 update cycle.         
 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#GoalAnalysis
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A report of the Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Expenditures Table. 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2021-22] 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

14.18% $60,959         
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Increased or Improved Services Expenditures 
Table. 
 
Required Descriptions 
 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the goals for these students. 
 

The Shiloh Elementary School District has an unduplicated pupil count of 66%. The Supplemental and Concentration Grant funds are 
intended to support the student groups/students included in this percentage by providing additional services with a local focus on our low-
socioeconomic and English Learner student populations (homeless and foster youth comprise 0% of our student population).  With primary 
consideration to these two subgroups (low socio-economic and English Learners), district stakeholders (based on the most current research 
available) firmly believe that the addition of qualified personnel to provide support and instruction to its English learners and low-income 
students is the most effective use of funds in supporting these groups of students in meeting achievement goals. The supplemental funding 
has primarily been used over the last five years (and continues to be used) for the three additional teachers (hired in 2015, 2017, and 2018) 
as well as hiring instructional aides.  Additionally, the district plans to use funds on supplementary and intervention programs for teacher 
and paraprofessionals to use with identified groups and students to promote academic success.         

 
A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required. 
 

The district intends to use future LCFF funding to maintain the employment of the three additional teachers in outlying years which will 
continue to expend the majority of Concentration and Supplemental funding which has reached target amounts. The supplemental programs 
which are also viewed as a secondary support for student subgroups and students are also funded through the Supplemental and 
Concentration Grant funding. Those additional academic, supplemental programs include Imagine Learning - ELD and Math, IXL and 
Accelerated Reader.  Looking to 2021-2022, teachers are committed to adding the Reading Mastery program in grades K-5 to address 
weaknesses identified in the core curriculum.  Additionally, instructional aides will be trained to use the Pride Reading program with students 
identified as needing intervention support in ELA..  Classroom magazines are also purchased for classes.  Each of these supplemental 

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#IncreasedImprovedServices
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resources are intended to support students by providing additional nonfiction texts and promoting academic development in English 
Language Arts to assist students in meeting the rigor of the new state ELA standards. District stakeholders assert that these two main areas 
should be the focal point of funding use for the district over he long-term.  In addition, continuing from a pilot in 2020-2021, the district will 
continue to purchase Imagine Math & Math Facts, two web-based resources that provide supplemental resources, specifically targeting math 
remediation for struggling learners.  Small amounts of funding are used to promote behavior goals and physical fitness goals. State priorities 
4, 5, and 8 are viewed as key contributors in supporting student academic achievement and promoting college and career readiness. As a 
result, the Shiloh School District has chosen to direct funding to support these priorities at the local level. 
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Total Expenditures Table 
 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

$38,295.00         
   

$38,295.00 

 

Totals: Total Personnel Total Non-personnel 

Totals:          $22,545.00 $15,750.00 

 
Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 

1 1 X All        Williams Act Compliance        $15.00 
   

$15.00 

1 2 X All        Williams Act Compliance        $10.00 
   

$10.00 

1 3 X All        Williams Act Compliance        $250.00 
   

$250.00 

1 4 X All        Williams Act Compliance        $40.00 
   

$40.00 

1 5 X All        Williams Act Compliance        $5,600.00 
   

$5,600.00 

1 6 X All        Williams Act Compliance        $100.00 
   

$100.00 

1 7 X All        Williams Act Compliance        $50.00 
   

$50.00 

1 8 X All        Williams Act Compliance        $1,000.00 
   

$1,000.00 

1 9 X All        Williams Act Compliance        $30.00 
   

$30.00 

1 10 X English Learners        Williams Act Compliance        $1,500.00 
   

$1,500.00 

2 1 X All        Student Achievement and 
Development        

$4,750.00 
   

$4,750.00 

2 2 X All        Student Achievement and 
Development        

$150.00 
   

$150.00 

2 3 X All        Student Achievement and 
Development        

$3,000.00 
   

$3,000.00 

2 4 X All        Student Achievement and 
Development        

$50.00 
   

$50.00 

2 5 X All        Student Achievement and 
Development        

$2,000.00 
   

$2,000.00 

2 6 X All        Student Achievement and 
Development        

$250.00 
   

$250.00 

2 7 X All        Student Achievement and 
Development        

$300.00 
   

$300.00 
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Goal Action # Student Group(s) Title LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
2 8 X English Learners        

X Low Income        
Student Achievement and 
Development        

$1,200.00 
   

$1,200.00 

2 9 X English Learners        
X Low Income        

Student Achievement and 
Development        

$12,400.00 
   

$12,400.00 

2 10 X English Learners        
X Low Income        

Student Achievement and 
Development        

$200.00 
   

$200.00 

2 11 X English Learners        Student Achievement and 
Development        

$300.00 
   

$300.00 

2 12 X English Learners        Student Achievement and 
Development        

$1,700.00 
   

$1,700.00 

3 1 X All        Student Health and Well-being        $550.00 
   

$550.00 

3 2 X English Learners        
X Low Income        

Student Health and Well-being        $100.00 
   

$100.00 

3 3 X English Learners        Student Health and Well-being        $150.00 
   

$150.00 

3 4 X All        Student Health and Well-being        $600.00 
   

$600.00 

3 5 X All        Student Health and Well-being        $1,400.00 
   

$1,400.00 

3 6 X All        Student Health and Well-being        $400.00 
   

$400.00 

3 7 X All        Student Health and Well-being        
     

3 8 X English Learners        
X Low Income        

Student Health and Well-being        $100.00 
   

$100.00 

3 9 X English Learners        Student Health and Well-being        $100.00 
   

$100.00 
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Contributing Expenditures Tables 
 

Totals by Type Total LCFF Funds Total Funds 

Total:         $17,750.00 $17,750.00 

LEA-wide Total:         $14,950.00 $14,950.00 

Limited Total:         $2,800.00 $2,800.00 

Schoolwide Total:         $0.00 $0.00 
 
 

Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

1 10 Williams Act 
Compliance 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        X All Schools        
 Specific Schools: 
Shiloh Elementary, 
Shiloh Charter        

$1,500.00 $1,500.00 

2 8 Student Achievement 
and Development 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        
X Low Income        

X All Schools        
 Specific Schools: 
Shiloh Elementary, 
Shiloh Charter        

$1,200.00 $1,200.00 

2 9 Student Achievement 
and Development 

X LEA-wide        X English Learners        
X Low Income        

X All Schools        
 Specific Schools: 
Shiloh Elementary, 
Shiloh Charter        

$12,400.00 $12,400.00 

2 10 Student Achievement 
and Development 

X LEA-wide        X English Learners        
X Low Income        

X All Schools        
 Specific Schools: 
Shiloh Elementary, 
Shiloh Charter        

$200.00 $200.00 

2 11 Student Achievement 
and Development 

X LEA-wide        X English Learners        X All Schools        
 Specific Schools: 
Shiloh Elementary, 
Shiloh Charter        

$300.00 $300.00 

2 12 Student Achievement 
and Development 

X LEA-wide        X English Learners        X All Schools        
 Specific Schools: 
Shiloh Elementary, 
Shiloh Charter        

$1,700.00 $1,700.00 

3 2 Student Health and 
Well-being 

X LEA-wide        X English Learners        X All Schools        $100.00 $100.00 
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Goal Action # Action Title Scope Unduplicated 
Student Group(s) 

Location LCFF Funds Total Funds 

X Low Income         Specific Schools: 
Shiloh Elementary, 
Shiloh Charter        

3 3 Student Health and 
Well-being 

X LEA-wide        X English Learners        X All Schools        
 Specific Schools: 
Shiloh Elementary, 
Shiloh Charter        

$150.00 $150.00 

3 8 Student Health and 
Well-being 

X Limited to 
Unduplicated 
Student Group(s)        

X English Learners        
X Low Income        

X All Schools        
 Specific Schools: 
Shiloh Elementary, 
Shiloh Charter        

$100.00 $100.00 

3 9 Student Health and 
Well-being 

X LEA-wide        X English Learners        X All Schools        
 Specific Schools: 
Shiloh Elementary, 
Shiloh Charter        

$100.00 $100.00 
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Annual Update Table Year 1 [2021-22] 
 
Annual update of the 2021-22 goals will occur during the 2022-23 update cycle. 
 

Last Year's 
Goal # 

Last Year's 
Action # Prior Action/Service Title 

Contributed to 
Increased or Improved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estimated Actual 

Expenditures 

      
 

Totals: Planned Expenditure Total Estimated Actual Total 

Totals:           
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Instructions 
 
Plan Summary 

Stakeholder Engagement 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the LCAP template, please contact the local COE, or the 
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at 
lcff@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress within eight state priority areas encompassing all statutory metrics (COEs have ten state priorities). LEAs document the results of this 
planning process in the Local Control and Accountability Plan (LCAP) using the template adopted by the State Board of Education.  

The LCAP development process serves three distinct, but related functions:  

 Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning 
(California Education Code [EC] 52064(e)(1)). Strategic planning that is comprehensive connects budgetary decisions to teaching and learning 
performance data. Local educational agencies (LEAs) should continually evaluate the hard choices they make about the use of limited resources to 
meet student and community needs to ensure opportunities and outcomes are improved for all students. 

 Meaningful Stakeholder Engagement: The LCAP development process should result in an LCAP that reflects decisions made through meaningful 
stakeholder engagement (EC 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's programs and services. 
Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 
LCAP. 

 Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to 
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to 
the amount of additional funding those students generate under LCFF (EC 52064(b)(4-6)). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC 
52064(b)(1) & (2)).  

http://www.doc-tracking.com/screenshots/21LCAP/Instructions/21LCAPInstructions.htm#plansummary
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC 52064(b)(7)). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement 
with stakeholders that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP template 
do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a stakeholder engagement tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LCAP template for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes made through Assembly Bill 
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, 
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more 
accessible for stakeholders and the public. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing, but also allow stakeholders to understand why, 
and whether those strategies are leading to improved opportunities and outcomes for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LCAPs intended to be meaningful and accessible for the LEA’s diverse stakeholders and the 
broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and stakeholder engagement functions:  

Given present performance across the state priorities and on indicators in the California School Dashboard, how is the LEA using its 
budgetary resources to respond to student and community needs, and address any performance gaps, including by meeting its 
obligation to increase or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics or a set of actions that the LEA believes, based on input gathered from stakeholders, 
research, and experience, will have the biggest impact on behalf of its students.  

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the 
purpose that each section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP. 
 
Requirements and Instructions 
General Information – Briefly describe the students and community. For example, information about an LEA in terms of geography, 
enrollment, or employment, the number and size of specific schools, recent community challenges, and other such information as an LEA 
wishes to include can enable a reader to more fully understand an LEA’s LCAP. 

Reflections: Successes – Based on a review of performance on the state indicators and local performance indicators included in the 
Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, and any other information, what progress is the LEA 
most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific examples of how past 
increases or improvements in services for foster youth, English learners, and low-income students have led to improved performance for these 
students. 

Reflections: Identified Need – Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or 
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b) 
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. 
What steps is the LEA planning to take to address these areas of low performance and performance gaps? Other needs may be identified 
using locally collected data including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. 

LCAP Highlights – Identify and briefly summarize the key features of this year’s LCAP. 

Comprehensive Support and Improvement – An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

● Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

● Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included 
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed 
through the implementation of the CSI plan. 

● Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of 
the CSI plan to support student and school improvement. 
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Stakeholder Engagement 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such stakeholder 
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally 
identified priorities (EC 52064(e)(1)). Stakeholder engagement is an ongoing, annual process.  

This section is designed to reflect how stakeholder engagement influenced the decisions reflected in the adopted LCAP. The goal is to allow 
stakeholders that participated in the LCAP development process and the broader public understand how the LEA engaged stakeholders and 
the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this section.  

Statute and regulations specify the stakeholder groups that school districts and COEs must consult when developing the LCAP: teachers, 
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school 
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The 
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must 
also consult with the special education local plan area administrator(s) when developing the LCAP. Statute requires charter schools to consult 
with teachers, principals, administrators, other school personnel, parents, and students in developing the LCAP. The LCAP should also be 
shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals and actions.  

Information and resources that support effective stakeholder engagement, define student consultation, and provide the requirements for 
advisory group composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/. 

Requirements and Instructions 
Below is an excerpt from the 2018–19 Guide for Annual Audits of K–12 Local Education Agencies and State Compliance Reporting, which is 
provided to highlight the legal requirements for stakeholder engagement in the LCAP development process: 

Local Control and Accountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance 
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate. 

https://www.cde.ca.gov/re/lc/
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), 
as appropriate. 

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or 
52068(b)(2), as appropriate. 

Prompt 1: “A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.” 

Describe the stakeholder engagement process used by the LEA to involve stakeholders in the development of the LCAP, including, at a 
minimum, describing how the LEA met its obligation to consult with all statutorily required stakeholder groups as applicable to the type of LEA. 
A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement 
strategies with stakeholders. A response may also include information about an LEA’s philosophical approach to stakeholder engagement.  

Prompt 2: “A summary of the feedback provided by specific stakeholder groups.” 

Describe and summarize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prompt will indicate ideas, 
trends, or inputs that emerged from an analysis of the feedback received from stakeholders. 

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific stakeholder input.” 

A sufficient response to this prompt will provide stakeholders and the public clear, specific information about how the stakeholder engagement 
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in 
response to the stakeholder feedback described in response to Prompt 2. This may include a description of how the LEA prioritized 
stakeholder requests within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. For the 
purposes of this prompt, “aspects” of an LCAP that may have been influenced by stakeholder input can include, but are not necessarily limited 
to: 

 Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
 Inclusion of metrics other than the statutorily required metrics 
 Determination of the desired outcome on one or more metrics 
 Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
 Inclusion of action(s) or a group of actions 
 Elimination of action(s) or group of actions  
 Changes to the level of proposed expenditures for one or more actions 
 Inclusion of action(s) as contributing to increased or improved services for unduplicated services 
 Determination of effectiveness of the specific actions to achieve the goal 
 Determination of material differences in expenditures 
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 Determination of changes made to a goal for the ensuing LCAP year based on the annual update process 
 Determination of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to stakeholders what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to stakeholders and the public why, among the various strengths and areas for improvement highlighted by 
performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their 
student groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that 
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

 Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

 Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

 Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an 
LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

At a minimum, the LCAP must address all LCFF priorities and associated metrics. 

Focus Goal(s) 
Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal 
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly 
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve 
the goal. 
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Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be 
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including 
relevant consultation with stakeholders. LEAs are encouraged to promote transparency and understanding around the decision to pursue a 
focus goal. 

Broad Goal 
Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be 
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected 
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative 
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for 
measuring progress toward the goal. 

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped 
together will help achieve the goal. 

Maintenance of Progress Goal 
Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals 
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The 
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with stakeholders, has determined to 
maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to 
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing 
performance gaps.  

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year 
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the 
most recent available (e.g. high school graduation rate). 

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020–2021 outcomes on 
some metrics may not be computable at the time the 2021–24 LCAP is adopted (e.g. graduation rate, suspension rate), the most recent data 
available may include a point in time calculation taken each year on the same date for comparability purposes. 

The baseline data shall remain unchanged throughout the three-year LCAP. 

Complete the table as follows: 
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● Metric: Indicate how progress is being measured using a metric. 

● Baseline: Enter the baseline when completing the LCAP for 2021–22. As described above, the baseline is the most recent data 
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above. 

● Year 1 Outcome: When completing the LCAP for 2022–23, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 2 Outcome: When completing the LCAP for 2023–24, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. 

● Year 3 Outcome: When completing the LCAP for 2024–25, enter the most recent data available. Indicate the school year to which the 
data applies, consistent with the instructions above. The 2024–25 LCAP will be the first year in the next three-year cycle. Completing 
this column will be part of the Annual Update for that year. 

● Desired Outcome for 2023-24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA 
expects to achieve by the end of the 2023–24 LCAP year. 
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Timeline for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome 

for Year 3 
(2023-24) 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

Enter information 
in this box when 
completing the 
LCAP for 2022–
23. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2023–
24. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2024–
25. Leave blank 
until then. 

Enter information 
in this box when 
completing the 
LCAP for 2021–
22. 

The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not 
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to 
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection 
tool for local indicators within the Dashboard. 

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the expenditure tables. Provide a description 
of the action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be 
provided in the summary expenditure tables. Indicate whether the action contributes to meeting the increase or improved services requirement 
as described in the Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an 
LEA-wide or schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address 
the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the 
LCAP). 

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student 
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC 
Section 306, provided to students and professional development activities specific to English learners. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students. 

Goal Analysis: 

Enter the LCAP Year 
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 
achieving the goal. Respond to the prompts as instructed. 

● Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.  

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. Minor variances in expenditures do 
not need to be addressed, and a dollar-for-dollar accounting is not required. 

● Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all 
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this 
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a 
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for 
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency 
for stakeholders. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely 
associated. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students  
Purpose 
A well-written Increased or Improved Services section provides stakeholders with a comprehensive description, within a single dedicated 
section, of how an LEA plans to increase or improved services for its unduplicated students as compared to all students and how LEA-wide or 
schoolwide actions identified for this purpose meet regulatory requirements. Descriptions provided should include sufficient detail yet be 
sufficiently succinct to promote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section must align with the actions included in the Goals and Actions section as contributing.  

Requirements and Instructions 
This section must be completed for each LCAP year.  

When developing the LCAP in year 2 or year 3, copy the “Increased or Improved Services” section and enter the appropriate LCAP year. 
Using the copy of the section, complete the section as required for the relevant LCAP year. Retain all prior year sections for each of the three 
years within the LCAP. 
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Percentage to Increase or Improve Services: Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

Increased Apportionment based on the enrollment of Foster Youth, English Learners, and Low-Income Students: Specify the estimate 
of the amount of funds apportioned on the basis of the number and concentration of unduplicated pupils for the LCAP year. 

Required Descriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an 
explanation of (1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how 
these actions are effective in meeting the goals for these students. 

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated 
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For 
any such actions continued into the 2021–24 LCAP from the 2017–2020 LCAP, the LEA must determine whether or not the action was 
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date. 

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s 
goals for unduplicated students when the LEA explains how: 

● It considers the needs, conditions, or circumstances of its unduplicated pupils; 

● The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these 
considerations; and 

● The action is intended to help achieve an expected measurable outcome of the associated goal. 

As such, the response provided in this section may rely on a needs assessment of unduplicated students. 

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation 
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does 
not meet the increase or improve services standard because enrolling students is not the same as serving students. 

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all 
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way: 

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7% lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed]) 

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is 
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school 
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climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and 
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action(s)) 

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100% attendance rate 
will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet needs 
most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the 
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students. 
(Measurable Outcomes [Effective In]) 

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an 
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as 
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

For School Districts Only: 

Actions Provided on an LEA-Wide Basis: 

Unduplicated Percentage > 55%: For school districts with an unduplicated pupil percentage of 55% or more, describe how these actions are 
principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as described above. 

Unduplicated Percentage < 55%: For school districts with an unduplicated pupil percentage of less than 55%, describe how these actions 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also describe how the 
actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this determination, 
including any alternatives considered, supporting research, experience, or educational theory. 

Actions Provided on a Schoolwide Basis: 

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required 
description supporting the use of the funds on a schoolwide basis. 

For schools with 40% or more enrollment of unduplicated pupils: Describe how these actions are principally directed to and effective in 
meeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of unduplicated pupils: 
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster 
youth, English learners, and low-income students in the state and any local priorities. 

“A description of how services for foster youth, English learners, and low-income students are being increased or improved by the 
percentage required.” 
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Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved 
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to 
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in 
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement. This 
description must address how these action(s) are expected to result in the required proportional increase or improvement in services for 
unduplicated pupils as compared to the services the LEA provides to all students for the relevant LCAP year. 

Expenditure Tables 
Complete the Data Entry table for each action in the LCAP. The information entered into this table will automatically populate the other 
Expenditure Tables. All information is entered into the Data Entry table. Do not enter data into the other tables. 

The following expenditure tables are required to be included in the LCAP as adopted by the local governing board or governing body: 

 Table 1: Actions 

 Table 2: Total Expenditures 

 Table 3: Contributing Expenditures 

 Table 4: Annual Update Expenditures 

The Data Entry table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be 
included. 

 In the Data Entry table, provide the following information for each action in the LCAP for the relevant LCAP year: 

 Goal #: Enter the LCAP Goal number for the action. 

 Action #: Enter the action’s number as indicated in the LCAP Goal. 

 Action Title: Provide a title of the action.  

 Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All”, or by 
entering a specific student group or groups. 

 Increased / Improved: Type “Yes” if the action is included as contributing to meeting the increased or improved services; OR, type 
“No” if the action is not included as contributing to meeting the increased or improved services. 

 If “Yes” is entered into the Contributing column, then complete the following columns: 
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o Scope: The scope of an action may be LEA-wide (i.e. districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades 
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools”. If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

 Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time 
for which the action will be implemented. For example, an LEA might enter “1 Year”, or “2 Years”, or “6 Months”. 

 Personnel Expense: This column will be automatically calculated based on information provided in the following columns: 

o Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

o Total Non-Personnel: This amount will be automatically calculated. 

 LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e. base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation).  

 Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

 Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

 Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

 Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 
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